Company Tools: Core N

S asana — 4% slack

Task & Project Management Internal Communication
(unrelated to clear deliverable)

p

Google Apps for Work

File Repository & Office Tools
Email (external communication)
Calendar



Company Tools: Extended N

S asana — 4% slack

Task & Project Management Internal Communication
’ ) zapier

(unrelated to clear deliverable)
Custom Integrations

& GitHub \ rl /(-M"

Code Repository Google Apps for Work

File Repository & Office Tools
Email (external communication)
Calendar
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Task & Project Management N

|: L \_I My Profile Settings

Profile To Email From Email Account Display Apps Hacks

ORGANIZATION

Asana can send notifications to any email address you choose.

Task reminders All activity Weekly
dashboard

BYTEFLIES.COM

|benjamin.vandendries... v |

( ; IR — MOdel"atO rs—> ;;)\ PERSONAL PROJECTS
TEAM TEAM | benjamin.vandendries... v |

/\ /\ + Add New Emall Remove Email

Followers
one or more team members
PROJECT PROJECT PROJECT PROJECT entire prOjeCt or taSk SpeCifiC

Assignee
1 per task or subtask

Due date

© VO OO W VO VOO no start date field > keep track in INBOX, MY

TASKS TASKS TASKS TASKS TASKS, or via custom searches (see further)
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Team Moderator Duties R
TEAM
 only create new team when absolutely necessary
» set permissions
 assign team members 5 5

« make sure purpose is clear (via title and/or description) - S

* set privacy to “hidden” to avoid cluttering everybody’'s workspace
Team settings /\ /\

© V0 OO

TASKS TASKS

IVACY (0 Membership by Request
® Hidden

' Public to Organization
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Team Moderator Duties R

TEAM

* create new project
* set clear description
 assign team members and set privacy 5

PROJECT
- - | @0
Teams E Conversations ~ Calendar ~ Progress  Files Shared with Tech_SP
Tech_SP
Add Task View: All Tasks ~ DESCRIPTION
‘ ) Coordination between Tech and Signal

1 Set up Python workflow @ Processing teams

| © © ©
PROJECTS 3 Import & Parsing O
Tech Team Coordination TASKS

4 Push processed data back to server O

5 Adjust time zone for Faros & Empatica O

6 Data Scoring:

7 Methodis to score 'good' vs. 'bad' data (soft values) Nov 4 [ Hard ] O

8 Methods to score 'important' vs. 'unimportant' data (discarding) Nov 4 [ Hard ] O

9 Relevant libraries:

10 Evaluate memory mapping methods to reduce overhead of partitioning large datasets O

"

12 Evaluate Spark O
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Team Moderator Duties
* create new project

« choose list vs. board layout

ow Project Description

Planned -

Set up unit testing for tech_sp

branch

o © -
IMU: set development timeline

—

ECG & PPG: develop approach for
multimodal analysis

@

PPG: design beat classifier

@

ECG: design beat classifier

O

Started -

Set up documentation for tech_sp
branch

=)

Alpha -

PPG: develop real-time primary
feature detection

@ Mar 17

ECG: develop real-time primary
feature detection

@

ECG: develop primary feature
detection

@

PPG: develop primary feature
detection

@ ©

Beta -

Production / Completed -

Task & Project Management

About
Project Color Conventions
Tags

Tools:

File Storage
Code Repositories
Volatile Communication

Scientific Literature

Official Communication & Documents:

Templates

Internal Documentation

When using boards:

PROJECT

© © O

TASKS

Stick to 1-3 column layouts per team

Use tags

« Add a team-specific sticky project
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Task & Project Manag

Team Moderator Duties

* create new project
* set clear description

* assign appropriate team members
 set privacy

 update project status weekly
 set appropriate “custom fields”

¢y Tech Team Coordination -

List Conversations Calendar

Edit Name & Description

Manage Custom Fields New!

Add to Dashboard e
Copy Project URL :zl

Sync to Calendar
Add Tasks by Email
Print

Copy Project...

Move to Another Team >

M Highlight Color >

About this Project

@ Benjamin Vandendriessche -ﬁ Oct 31

Update Status

000

@D Remind me to update the status every Friday

Status Update - Sep 21
@ by Benjamin Vandendriessche Sep 21at 7:46am

Updated the project status to yellow:

# Preparatory work for feature classification finished

ement %%

i Progress i

View in Dashboard m

PROJECT

© © O

TASKS
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Task & Project Management

Team MOderator Duties vr Tech Team Coordination ~

List Conversations Calendar Progress Edit Name & Description

® Create new prOjGCt Manage Custom Fields New!

Add to Dashboard pe

(o]

Copy Project URL be

Sync to Calendar

Add Tasks by Email

@ Print

Copy Project...

Move to Another Team >

@ Highlight Color >

 purge or archive non-active projects — )
o Nov 4 XPo
 project can serve as template for Archive Project

liscarding) Nov 4

new project Defete Project

El

PROJECT

© © O

TASKS
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Team Member Duties

e create new task

« WHAT: have “action” in title of task
« WHO: set assignee and followers
 WHEN: set due date

* INFO: set description, custom labels, tags,
attachments, dependencies, and
subtasks (optional)

@ Benjamin V. (f5]) Friday

Seeq[elollsle¥@ Pre-Processing v

" |Add a Project

Spike/Clip detector

© o ~ o o i w IN] =

= 3

N}

Task & Project Management

| Add Task | View: Al Tasks v
API:
Import & Parsing [ Med... ] @
Push processed data back to server @
Adjust time zone for Faros & Empatica @
Data Scoring:
Methods to score 'good' vs. 'bad' data (soft values) [ Hard ] @
Methods to score 'important' vs. 'unimportant' data (discarding) [ Hard ] @
Relevant libraries:
Evaluate memory mapping methods to reduce overhead of pattitioning large datasets m @
O

Evaluate Spark
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Task & Project Management

© cerominy (E) Nova
Team Member Duties S S
Mark as Walting On...
 create new task [l L
« WHAT: have “action” in title of task e @
« WHO: set assignee and followers B S
« WHEN: set due date
 INFO: set description, custom labels, tags, o
attachments, dependencies, and oo
subtasks (optional) > =

API:
Import & Parsing [ Med.. ]
Push processed data back to server
Adjust time zone for Faros & Empatica

Data Scoring:

Methods to score 'good' vs. 'bad' data (soft values) Nov 4
Methods to score 'important’ vs. ‘unimportant' data (discarding) Nov 4
Relevant libraries:

Evaluate memory mapping methods to reduce overhead of partitioning large datasets [ Med.. ]

606 60 6066

Evaluate Spark

A Following
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Team Member Duties

Task & Project Management N

 have project-related conversations directly in Asana, rather than Slack, if
they contain important reference information

* @user, @task, @project, ... to generate links

« attach relevant files
* project-specific calendar

* project-specific file repository
 use Google Drive to keep links live!

= MY TASKS INBOX

DASHBOARD &

¢y Tech Team Coordination ~

List  Conversations Calendar Progress Files

Hossein Safavi will be notified

oE_Qr_..

Start a project conversation to kick off projects,
discuss tasks, or brainstorm ideas.

You can also start conversations from your email—send your posts to:
tech-team-coordination@mail.asana.com
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Team Member Duties

« have team-related conversations directly in Asana, rather than Slack, if
they contain important reference information
* @user, @task, @project, ... to generate links
« attach relevant files

TEAM PROJECTS
. e README
» team-specific calendar @ b Seiomin Vendencesahe 50551315
Sensor Validation
"Tech Team Coordination" is used to connect milestone dependencies between the
. . ECG Toolbox
Tech and Signal Processing teams
PPG Toolbox
Blue projects describe the signal processing development for their respective
waveforms/signals EEG Toolbox
True The GIT project (red) is used to coordinate code commits and issues related to Multimodal Signals
Tech_SP IDWP7 Git

&) M) o @ i o

Team Conversations @

Team Calendar

PROJECTS

Tech Team Coordination o —_—

Lo

Start a team conversation to make announcements,
share information, or discuss projects.

You can also start conversations from your email—send your posts to:
tech_sp@mail.asana.com
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Task & Project Management

Tools for keeping track of tasks and workload

« My Tasks

 Should be first thing to check in
the morning

« Notify appropriate team member(s)
if due date is not possible

« Calendar view (can be connected to
Google Calendar)

« Add Google Drive integration when
attaching files

My Tasks in byteflies.com - Asana

= MY TASKS INBOX DASHBOARD 3
My Tasks in byteflies.com - List Calendar Files
| Add Task |

1 Evaluate Hexoskin X signals (blood pressure)
2 Consolidate text & figures
3 Optimization for arrhythmia and abnormal morphology detection
4 Asana tutorial
5 Improve dicrotic notch detection in case of multiple inflections
6 Evaluate synchronization of ECG/PPG
7 Enforce refractory period for systole and diastole detection
8 Improve PPG cycle tracking when tachycardiac (requires comparison with sync'd ECG)
9 Spike/Clip detector
10 Evaluation of Empatica PPG data
1 Write project summary
12 Measurement protocol
13 Spike/Clip detector
14 Build feature classification system
15 Build feature classification system
16 Ethical approval for the measurements
17 Methods to score 'good' vs. 'bad' data (soft values)
18 Methods to score 'important’ vs. 'unimportant' data (discarding)

byteflies.com @

View: Tasks by Due Date v

Patent Today
S CRLIINEY Tomorrow

Roadmap Tomorrow

Wednesday
Thursday
Friday
Friday
ECG Tool... NEiEW
Friday

Friday
WP1: Syst..  Friday
LA CRJ M Oct 21
[SeCRr.IINY Oct 31
PPG Tool... Nelagel
WP1: Syst.. Nov 4

Tech Tea... ENavR:



e ASANA

Tools for keeping track of tasks and workload

e Inbox
e =“newsfeed”

* better insight into who did what (for the projects
and tasks you are following)

 suggestions from Asana
« archive items (“X” on hover) to mark as done

Task & Project Management

Archive All

Project in Operations
Patent

Hans C added new tasks.
Detailed description application
Patent figures

Archive All

Task in Patent

Detailed description application
@ Hans De Clercq assigned to you. Oct 2 at 9:12am

Hans De Clercq changed the due date to Oct 4. Oct 2 at 9:13am

) Task in Multimodal Signals

Evaluate Hexoskin X signals (blood pressure)

@ Hans Danneels assigned to you. Sep 29 at 5:05pm

Email Notifications: Off v

Oct 4

Oct 4

Unfollow Project

Unfollow Task

Hossein Safavi changed the due date on Provide data access to Hexoskin (X)
signals to Oct 3. Since you're waiting on that task, consider updating your task's

due date accordingly. Sep 30 at 9:49am

Project in Tech_SP

Multimodal Signals

Hans D added new tasks
Evaluate Hexoskin X signals (blood pressure)
Provide data access to Hexoskin (X) sighals

Archive All

Project in Tech_SP
Tech Team Coordination

Hossein S and Jonathan D added new tasks.

Unfollow Task

Unfollow Project
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Tools for keeping track of tasks and workload
* My Tasks

ECG Toolbox @ PPG Toolbox @ Roadmap @
® I n b O X # Preparatory work for feature # Rule-based detection of SYS/DIAS/DN
classification finished features completed: should be biased

towards false positive detection
: e . . @€ B Nocurrentupdates.

 Dashboard

 add important projects ‘ "
 only useful if moderators update seomeed (45 /
progress regularly Y3 ‘ :
) SearCh Patent @ Sensor Validation @

‘ Add Project Summary
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Tools for keeping track of tasks and workload

 Search

All

ASSIGNED TO

IN PROJECTS

FOLLOWED BY

ATTACHMENTS

COMPLETION

DUE DATE

Add Filter v

Benjamin Vandendriessche

Has Attachments Any ‘

Completed Any

Within the Next | 7]

|

Task & Project Management

Tasks and Conversations I've Created

Tasks and Conversations I'm Following

C{ ADVANCED SEARCH
More options to customize your search

Search - Asana

asanaqa MYTASKS ~ INBOX  DASHBOARD B
Urgent
L Urgent ~
List ~ Calendar
Teams
Tech_SP Refine Search
BV HC @S D _
n a; 1 Asana tutorial
Team C 3 2 Evaluate synchronization of ECG/PPG
) Gl 3 Improve PPG cycle tracking when tachycardiac (requires comparison with sync'd ECG)
RRCIECHS 4 Improve dicrotic notch detection in case of multiple inflections
Tech Team Coordi
5 Enforce refractory period for systole and diastole detection
6 Evaluate Hexoskin X signals (blood pressure)
7 Consolidate text & figures
8 Optimization for arrhythmia and abnormal morphology detection
Multir ) .
9 Evaluation of Empatica PPG data
Git
10 Write project summary
Operations M Spike/Clip detector
BV n HC (HS Q 12 Measurement protocol

8 Tasks I've Assigned to Others

byteflies.com @

Sort v

Roadmap Tomorrow @
m Thursday @
Friday @
Wednesday @
Friday @
I o« @

Patent Today @

= S(CALLINE) Tomorrow @
Friday @
Friday @

ECG Tool... NSilEW @
WP1: Syst..  Friday @
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Task & Project Management

Github Integration

 T-way sync with Github issue tracker possible via Zapier (optional)

Git - Asana
o ASANA

Urgent

PROJECTS

Tech Team ination
Sensor Validation

ECG

PPG

EEG

Multimodal Signals

Git

NBOX

(4]

DASHBOARD Q‘

77 Git ¥

List Conversations Calendar Progress Files

| Add Task | View: All Tasks v

shared/peakfind.py and _find() in shared/signalmasking.py share pretty much the same code
Fix #9: normalize signal before building mask
Merging of neighbouring stable clean ECG separated by shorter than maskTh.min_sample_length not always d

Signal masking (i.e. noisy segment identification) is dependant on input signal amplitude

Translate MATLAB to Python (10}

DESCRIPTION

Git connection for Tech_SP

byteflies.com Q

Shared with Tech_SP
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(Internal) Meeting Agenda
* repository for meeting agenda, notes and comments

vs Asana & Github walkthrough (10-Oct-16) - Ooce0
List Conversations Calendar Progress Files Shared with Team Meetings
Add Task View: All Tasks ~
1 Agenda:
2 Asana walkthrough interna Today

@
Github walkthrough @

4 Agenda Suggestions:

Next Meeting Items/Suggestions:
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Task & Project Management

Personal Projects

email follow-up - Asana

PROJECTS

todo list

email follow-up

o
o
asana

o
o
asana

MY TASKS INBOX 5

vr email follow-up ~

List Conversations  Calendar Progress Files

[ Add Task |

Create Asana personal tasks from starred Slack
messages

Create Asana tasks from starred Byteflies emails

Create Asana tasks from starred CWRU emails

Get Slackbot notifications for approaching
Google Calendar events

[REDCap] bvandendriessche's account will expire in 2 daysFri, 7 Oct 2016 15:51:03 -0400
Fwd: Stephen Garverick Innovation Incentive Program FY17AMon, 3 Oct 2016 14:35:21-0400

[REDCap] bvandendriessche's account will expire in 14 daysSun, 25 Sep 2016 15:46:02 -0400

View: All Tasks v

Personal Projects O

Private

3
zapier
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When in doubt ...

Task & Project Management N

byteflies.com @

WHAT'S NEW

Learn about Custom Fields

Love Custom Fields? Share!

GET STARTED
Asana Quick Start

Get your Team on Board
Ways to Use Asana

Watch the Product Tour

HELP AND SUPPORT

Help with Features

Contact Support

MORE RESOURCES
Keyboard Shortcuts

Asana Blog

Apps and Integrations

>

plsi®

Hidden

... if all else fails, blame him.
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www.byteflies.com



