Q2 Project Status Report

The migration to the new ingest pipeline is on track. End-to-end
latency dropped 30% after the caching layer landed, and error rates
are within target. Remaining risk is the data-backfill window.

Action items:

1. Alice: finalize the production rollout plan by June 20.
2. Bob: add monitoring dashboards for the new pipeline.
3. Carol: update the on-call runbook and notify support.



