> <

Ada.
An agent-first
code editor.

A desktop editor built around a coding agent that reads,
writes and runs code — with a context strategy that

measurably cuts what every request costs.
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>< 01 / THE PRODUCT

Open a folder. Describe what you want.

The agent works in an isolated git worktree, so nothing touches your working copy until you
merge. No folder open? Chat anyway.

»< Ada Signed in 9 New Window {5} Settings

>»< Ada

[3 oOpen project 3 New window

(O Just chat

ada-app
fashion-shop
storefront

tetris

>The welcome screen — open a project, start a chat without one, or pick from the ten most recent.



3¢ Ada | signedin | 9 New Window {6} Settings

v Which file defines 1 w +

O cos0 Q| | oPEN >< Agent 18k / 586l

» Which file defines the tool gating, and how many tools are held back? Answer bhriefly.
» Thinking - 1 note

[ @ aoa )
src/client/agent.ts (LAZY_GATES). 7 tools are held back: browser, create_page, generate_docx, generate_image, generate_pptx, notebook_edit, ui_ux_search.

» skills
> sre
- test
.dockerignore
eny
@ .env.example
o .env.production.example
-gitignore:
oe ada-auth.db
m CHANGELOG.md
n: CODE_OF CONDUCT.md
< compare.html
ni CONTRIBUTING.md
m DEPLOY-GOOGLE-SUPABASE.md
m DEPLOY-PUBLIC.md
v docker-compose.yml

- Dockerfile @agent.ts

- LICENSE Using these three, explain how a tool gets held back and how the test proves it.

m MISSING.md

 package-lock.json (auto v ) [ x-ai/grok-4.5 - seek v | #
# package.json

>A project open: file tree, agent panel, permission modes, model picker. Models switch mid-conversation; the
chat carries over.
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>< 02 / THE AGENT

It shows its work.

Reasoning, steps taken, and a live context meter on every reply. Below, the agent answers
a question about its own source — correctly — in two steps and 10k of a 500k window.

»< Ada Signedin | (3 New Window {5} Settings
) cosO Q| oPEN >< Agent 1 £ v Which file defines i w

» which file defines the tool gating, and how many tools are held back? Answer briefly.

@ non
srcfclient/agent.ts (LAZY_GATES). 7 tools are held back: browser, create_page, generate_docx, generate_image, generate_pptx, notebook_edit, ui_ux_search.

bench v 2 steps

runs
- scripts
- skills
src
test
.dockerignore
env
o .env.example
o .env.production.example
-gitignore:
ada-auth.db
m. CHANGELOG.md
m CODE_OF CONDUCT.md
<= compare.html
re CONTRIBUTING.md
m DEPLOY-GOOGLE-SUPABASE.md
m. DEPLOY-PUBLIC.md
v docker-compose.yml

Dockerfile

LICENSE Using these three, explain how a tool gets held back and how the test proves it.
m MISSING.md
£t package-lock.json | Auto v x-aifgrok-4.5 - 588k ¢
£t package.json

>A real run. The answer names the file and all seven gated tools; the header reads 10k / 500k context.

Files as context

Attach from a picker or drag from the tree. Each file becomes a chip — click to open, hover to remove — so the
agent reads what you meant, not what it guessed.



3¢ Ada | signedin | 9 New Window {6} Settings
O cosD Q| | oPEN >¢ Agent 10k / 508k ctx | u Which file defines { v +

» Which file defines the tool gating, and how many tools are held back? Answer bhriefly.
Thinking - 1

[ @ aoa )
src/client/agent.ts (LAZY_GATES). 7 tools are held back: browser, create_page, generate_docx, generate_image, generate_pptx, notebook_edit, ui_ux_search.

» skills
> sre
- test
.dockerignore
eny
@ .env.example
o .env.production.example
-gitignore:
oe ada-auth.db
m CHANGELOG.md
n: CODE_OF CONDUCT.md
< compare.html
ni CONTRIBUTING.md
m DEPLOY-GOOGLE-SUPABASE.md
m DEPLOY-PUBLIC.md
v docker-compose.yml

Dockerfile @tools.ts ) [ eagent.ts ) ( @lazy-tools.mjs

LICENSE Using these three, explain how a tool gets held back and how the test proves it.
m MISSING.md
 package-lock.json (auto v ) [ x-ai/grok-4.5 - seek v | #
# package.json

>Three files attached as context before the question is asked.
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>< 03 / NAVIGATION

Find anything.

One palette, two modes: Ctrl+P ranks filenames by fuzzy match; Ctrl+Shift+F searches

contents and jumps to the line.

< Ada

om0 wa o Agent

e o0 tools

relascayml clauds recktzess sntsiog-per

>Open by name — fuzzy-ranked, 26 matches for “tools”.

line.

Set up without config files

nnnnnnnnn

nnnnnn

yyyyy

»291 skills ship built in; the list shows only what

you add. .ada/mcp.json.
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o T LAZY.GATES

>Find in files — five

>MCP connectors from a catalogue, stored in

v0.1.23

hits in two files, with the

26 JUL 2026



>< 04 / ECONOMICS

Why it costs less.

The expensive part of Al coding is not the model — it is how much you send it, on every
turn. Four measured choices:

32k 1,772 272 2,076

Ada's whole context on a tokens of tool schemas on tokens for “hi” — no tools, tokens across 7 tools held
task where the alternative an ordinary turn, against no repo map back until the conversation
carried ~77k before 3,848 ungated asks

reading a single file

No standing prompt

Tool schemas are re-sent on every request, so every exposed tool taxes every turn. Decks, documents, images,
pages, notebooks, the browser and the design corpus stay out until a turn asks — each behind its own trigger, so
asking for a deck does not drag in the notebook schema.

A tool beats a description

TASK ADA CLAUDE CODE  WHY
Build a presentation $0.28 $1.25 Native deck writer vs hand-written markup
“Which file defines the order API routes?” 9,525 18,738 Repo map answers without reading files

And the model is yours to pick. Ada routes to 340+ models across 12 providers. The storefront in the case study cost
$2.04 on Grok 4.5 against $4.12 on Opus 4.7 — same harness, same brief. That lever does not exist in an agent tied to

one vendor.



>< 05 / BENCHMARK

Five tasks, same repository.

Ada and Claude Code: same machine, same model (Opus 4.7), same prompts, matched git

worktrees at the same commit.

2.0x $1.63

less context — 444k cheaper in total — $3.05

tokens against 893k against $4.68
TASK ADA IN
Summarise the project (avg of 3) 31,856
Create an API to get pricings 206,954
Tetris game 109,041
Portfolio website 57,075
Project presentation (.pptx vs HTML) 38,726
TOTAL 443,652

4.5x

cheaper on the
presentation task

ADA OUT

1,811

7,970

8,726

11,282

3,484

33,273

ADA COST
$0.2046
$1.2340
$0.7634
$0.5674

$0.2807

$3.0501

CC IN

95,941

424,706

95,708

128,389

148,150

892,894

4 / 5

tasks cheaper; Tetris was
the exception

CC ouT

758

3,688

2,919

2,065

6,557

15,987

CE
$0
$1
$0
$0

$1

$4

COST

.5291

.5339

.6885

.6738

.2517

.6770

Ada sent half the input and produced twice the output. 444k in against 893k, while writing 33,273 tokens of

answer against 15,987 — the saving is not the agent saying less. It read less to say more.

Where it does not help. Tetris is greenfield — it needs nothing from the repository, so a map of the repository buys
nothing and Ada's extra reading is pure overhead. That is the shape of the whole result: the further a task sits from

your existing code, the smaller the advantage. Ada was also slower overall (655s against 273s).



>< 06 / THE ARTIFACTS

What the runs produced.

Not transcripts — deliverables. The game runs, the deck opens in PowerPoint.

TETRIS
SCORE

62

!l
o

CONTROLS

>Tetris — Ada $0.76. Playable on arrival: score,
levels, next-piece preview, hard drop. The one task
Ada lost on price ($0.76 vs $0.69).

A coding agent
built from zero.

>The same brief on Claude Code - $1.25 — a hand-built

HTML page styled as slides.

The problem

y provider (OpenAl, Anthropic, Gemini, Mistral, Grog, Cloudflare, Ollama...) speaks a slightly different wire

hip as a black box

+ Terminal U s either too minimal EPL) or tos y (full IDE required)

>Project presentation — Ada - $0.28. A real 14-slide
.pptx from the native deck writer; opens in
PowerPoint, not a webpage pretending.

Everything a loop needs.

> Agentic loop — streams, clls tools, feeds results back, repeats until done.
+ Tools e ite/edit_file, /_patch, h (re Y). g glok

> Two front-ends

o

Permission modes.

o

Auto-format on edit

» Sessions, checkpoint/undo, worktrees, snapshots, subagents

>Claude Code's deck, content slide. 4.5x the cost for
markup that PowerPoint cannot open.



>< 07 / CASE STUDY

One brief, six builds.

“Fashion management site with different categories and checkout system with backend
and db.” Identical wording to every agent. Each build was installed, run, and driven through
a real checkout — not just read.



Home Men  Kids s ATELIER

New this season

Wool Scarf ge Denim Leather Belt

Timeless style, everyday.

} $42.00 0.00

g Trousers Linen Camp Shirt

Shop by category

Suede Loafers Poplin Midi Dress

$145.00 $95.00

>Aura — Ada - Opus 4.7 - $4.12. The only build with >Atelier — Claude Code - Opus 4.7 - $1.91. Minimal,
real user accounts. ships a test.

A\lclicl' Home S 0 a L N MEN

N EASON EDIT

Dress with -
intention. Quiet luxury,
: patiently made.

Soft structure. onsidered edi to-wear and

it ces d in small runs by the
Qi Contigencc. roducad n amall runs by te
SHOP THE EDIT
Gaisgurics [ omwmen

View all

>Atelier — Ada - Grok 4.5 - $2.04. Strongest front >Maison — CC + design corpus - Opus 4.7 - $6.22. Best
end; shipped broken — one missing bracket. art direction.

ATELIER Cart (0) ATELIER

TAILORING  DENIM

Collections

Clothes that

outlast the season.

Small-run outerwear, knitwear and tailoring from four
independent makers. Cut once, cut properly.

>Atelier — Claude Code - Opus 5 - $1.04. Two files, >Atelier — CC + corpus - Opus 5 - $2.39. Corpus-chosen
zero dependencies. palette and type.



>< 08 / CAPABILITY

What each build actually shipped.

Every build got the categories, cart, checkout and SQLite the brief asked for. The difference
is what they added without being told to.

AURA ATELIER ATELIER MAISON ATELIER
CAPABILITY d Ac cc - opus ada - 5
ada - opus 4. 4.7 s cc + corpus cc - opus
SQLite database yes yes yes yes yes
ACCOUNTS AND ADMINISTRATION — ASKED FOR BY NOBODY
Users table yes — — — —
Password hashing bcryptjs = = = =
. is_admin + env
Admin, role-gated - ) — — shared key
requireAdmin password
. . express- .
SES JWT cookie — > . basic auth
session
CORRECTNESS OF THE MONEY PATH
Checkout decrements
yes yes yes yes yes
stock
Inside a transaction yes yes — yes yes
Ships a runnable test = yes = yes yes
DELIVERY
Ran without a fix yes yes no yes yes
Works offline yes yes webfonts webfonts yes

Only one build could be logged into. Aura was the single build of six that created a users table, hashed passwords
with beryptjs, issued JWTs and gated administration behind a role — verified by a 403 without it. Nothing in the brief
asked for accounts. A capability gap survives scrutiny in a way a percentage does not.



>< 09 / PRICING SHIFT

Model economics changed mid-benchmark.

Re-running the same brief on Opus 5 reconciles exactly against list pricing on three
independent runs:

PER MILLION TOKENS INPUT OUTPUT CACHE READ CACHE WRITE
Opus 4.7 $15.00 $75.00 $1.50 $18.75
Opus 5 $5.00 $25.00 $0.50 $6.25

Same brief, same harness, same machine — only the model differs:

RUN OPUS 4.7 OPUS 5 CHANGE
Storefront, no design corpus $3.37 $1.04 3.2x cheaper
Storefront, with design corpus $6.22 $2.39 2.6x cheaper

Read this honestly. Opus 5 read more cached tokens than 4.7 on the identical task (2.28M against 2.24M) and
produced more output. The saving is the price cut, not efficiency — and it applies to any harness, including this one,
since Ada routes to the same models.



>< 10 / METHOD

Method, and what this does not show.

How it was run

Matched git worktrees of the same repository at the same commit for every arm.
Identical prompt wording; costs read from each tool's own reported usage.

Every storefront was installed, started, and driven through a real checkout over HTTP — stock decrements and
order rows verified in the database, not assumed.

Screenshots are of the running builds and the shipped application.

Known limits

Ada is slower. 655s against 273s across the five tasks.

It lost the storefront on price. Plain Claude Code shipped a working build for $1.91 against Ada's $4.12 —a
far smaller build, but cheaper is cheaper.

Ada pipes npm install output through the model — most of the 764k input tokens on that task. Fixable,
not yet fixed.

Ada's own cost display runs ~14% high against provider billing.

Single runs except where noted; small samples, one machine, one network.
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