
how to 
promote 
your 
project

opensource



Disclaimer: I'm not an expert. 
These are things I learned 
based on my own experience. 
Every project is different and 
there's no right or wrong.



open 
your code







github 
is your resume









and what 
happens?
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1. Create a new repo



2. Have a brilliant idea



3. Work like there's no tomorrow



4. Launch the project



Expectation

Everybody loves it and admires you 



Reality

Nobody cares and you feel miserable



"Build it and 
they will come"

is a lie



why promote 
your open 

source projects 
in the first place?
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I know, 
"promotion" 

is like a curse 
word for developers
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more promotion 
= 

more exposure



more exposure 
= 

more users



more users 
= 

more contributors



more contributors 
= 

more insights



more insights 
= 

more quality



more quality 
= 

more opportunities



If your code is popular 
enough to attract outside 
contributions, you will have 
created a force multiplier 
that helps you get more work 
done faster and cheaper.

- Tom Preston-Werner



audience
know your





P.S.: there are 35 million repos







if you don’t know your 
audience, you won't be 
able to create something 
they’ll like or even use.



docs
good



One of the simplest form 
of documentation. If you 
don't have nothing, at least 
write a README.

1. readme





1. Explain what your project does 
2. How to install it 
3. Example usage 
4. How to set up dev environment 
5. How to ship a change 
6. License and author info

what makes a 
good readme?





Gives detailed information 
from API annotations in 
your source code. 

2. API reference











Teaches you what to do 
when you generally 
know what you're doing. 

3. developer guides











The idea is simply to teach a 
series of concepts from zero 
to done in a sequence. 

4. learning paths









a good 
documentation 

needs to be 
searchable







a good 
documentation 

must provide 
code examples









if you don't care 
about your own 
open source project, 
why should I care?





electric
meet



electricjs.com



Electric will not 
solve all your problems 
magically, but it can 
help with some things.





shareshare
share



















if you don’t ask, 
the answer is 
always no.



givetalks



but how 
public speaking 

affects a project?





polymer

GitHub stars collected by day



polymer





react

GitHub stars collected by day



react



public speaking is the 
number one fear 
in america. 

death is number two.



start small. 

meetups, 
user groups & 

community events.



06/2011



04/2012



09/2012





Nobody ever 
changed anything 
by remaining quiet.

Jeff Atwood



don'tgive up







Where 
the magic 
happens

Your 

comfort zone



thank you
so much


