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FINANCIAL STATEMENT

Income Statement

A snapshot of the pharmacy’s financial performance for the period.

Line item GHS Financial performance at a glance
Revenue 16,209.00
Revenue Gross margin
Cost of goods sold (10,642.95) GHS 16,209-00 34.3%
Gross profit 5,566.05
Gross margin % 34.3% Operating income Net income
GHS 3,236.05 GHS 2,427.04
Rent (800.00) ! !
Staff wages (1,200.00)
Utilities (electricity/water) (150.00)
Transport/logistics (100.00) Daily revenue vs. true daily net income
Miscellaneous/supplies (80.00) Month-end cumulative revenue: GHS 16,209.00
Month-end cumulative daily net income: GHS
Total operating expenses (2,330.00) 2,283.09
The daily figure is lower than the income-statement net income
Operating income (EBIT) 3,236.05 (GHS 2,427.04) because tax is charged on profitable days only,
with no offset for loss days. The statement taxes the month as
Tax expense (25%) (809.01) BT,

Net income 2,427.04

Key takeaways

Healthy gross margin Operating income Net income Operating expenses Daily cost cover
34.3% shows solid product GHS 3,236.05 after GHS GHS 2,427.04 after 25% tax  14.4% of revenue. Revenue exceeded total
profitability, though it is 2,330 of operating expenses. on the month. daily expenses on 15 of 28
carried by a few high-margin trading days.
items.

Reduce the high-expense days, fix margin on low-performing products and scale
Next step gh-exp y g P gp Know your numbers.

the top revenue drivers.

PharmaBridge | Data. Insight. Growth. Built from the MedTrust sample dataset (synthetic, for illustration). Page 2 of 12



SAMPLE FINANCIAL & SALES ANALYSIS REPORT
W + PhqrmaBridge MedTrust Pharmacy — 1-Month Pilot Analysis
1)

Period: August 5, 2026 - September 3, 2026 (28 trading days)

—— DATA. INSIGHT. GROWTH., —

Page 3 of 12
DAILY ANALYSIS
Daily Revenue vs. Net Income
Track how revenue and profit move each day, and spot the spikes, dips and loss-making days.
Daily revenue vs. daily net income
3000 - =—8—Daily net income (after opex & tax)

El Daily revenue
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Month-end cumulative revenue Cumulative daily net income Best revenue day Days with a net loss

GHS 16,209.00 GHS 2,283.09 GHS 3,055 13 of 28

28 trading days tax on profitable days only Aug 12 after daily opex share

Cumulative revenue vs. cumulative net income
16,209.00

16000 - —e=— Cumulative revenue
14000 - =—e=Cumulative net income
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Key takeaways

Revenue is lumpy Profits follow big days Cumulative growth Quiet days cost money
Daily revenue ranges from GHS 6 to  The top 5 revenue days brought in Revenue reached GHS 16,209.00; 13 days made a loss once fixed costs
GHS 3,055; 6 days above GHS 1,000 51% of revenue. daily net income built to GHS are shared across days.
produce much of the month. 2,283.09.
PharmaBridge | Data. Insight. Growth. Built from the MedTrust sample dataset (synthetic, for illustration). Page 3 of 12



SAMPLE FINANCIAL & SALES ANALYSIS REPORT
w + Phqrquridge MedTrust Pharmacy — 1-Month Pilot Analysis
1)

Period: August 5, 2026 - September 3, 2026 (28 trading days)

—— DATA. INSIGHT. GROWTH., —

Page 4 of 12
DAILY ANALYSIS
Daily Expenses (COGS + Opex) vs. Revenue
See how daily costs compare with revenue, and the total expenses for the month.
Total COGS this month Total opex this month Combined expenses Days expenses exceeded revenue
GHS 10,642.95 GHS 2,330.00 GHS 12,972.95 13 of 28
46.4% of days
Daily expenses (COGS + Opex) vs. revenue
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2000 -
-
O 1500 -
1000 -
500 - I I
0- - - = ] - ] II
Aug 06 Aug 10 Aug 14 Aug 18 Aug 22 Aug 26 Aug 30 Sep 03
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Key takeaways

Cost pressure COGS dominates Opex is fixed One extreme day

Expenses exceeded revenue on 13 COGS is 82.0% of total expenses, so  Opex is 18.0% of expenses: rent, Aug 31 had GHS 6 revenue against

of 28 days (46.4%). product costs and pricing matter wages and utilities are shared GHS 89 of expenses (1,487%).
most. evenly across 28 days.

Cut high-expense days, tighten cost control and optimise the product mix to lift

Next step . and monthly profitability.

Lower costs. Higher profits.
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SALES PERFORMANCE INSIGHTS
High- and Low-Expense Days
Compare high- and low-expense days and see which products sold on the high-expense days.

High-expense days (expenses > 150% of revenue)
2026-08-16 (164%), 2026-08-20 (182%), 2026-08-25 (273%), 2026-08-31 (1,487%)

Low-expense days (expenses < 100% of revenue): 15 days

2026-08-05, 2026-08-06, 2026-08-08, 2026-08-11, 2026-08-12, 2026-08-17, 2026-08-18, 2026-08-19, 2026-08-21, 2026-08-22, 2026-08-24,
2026-08-28, 2026-08-29, 2026-09-01, 2026-09-02

Products sold on high-expense days (sorted by lowest margin %)

Product Times sold Qty Revenue Cost Avg margin %
MAALOX SACHET-20s 2 4 24.00 24.00 0.0%
Lydia Post Pill 1 1 30.00 21.00 30.0%
Fluconazole 150mg Capsules (UK) 2 2 130.00 70.00 46.2%
Lofnac Tablets 1 1 10.00 5.00 50.0%

Concentration of revenue and profit
12 of 27 products (44%) generate about 80% of revenue. 10 of 27 products generate about 80% of gross profit.

Key takeaways

High-expense days Top cost driver Opex impact Opportunity
13 of 28 days (46.4%) had expenses  COGS is 82.0% of total expenses. Opex is 18.0% of expenses, with Focus on reducing high-cost days,
above revenue, and four of them rent, wages and utilities driving fixed improving margin on low-performing
were above 150%. costs. products and optimising the cost
mix.
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PRODUCT PERFORMANCE

Revenue vs. Profit

Which products drive the most revenue, and which actually deliver the profit.

Product Revenue Rev rank Profit Profit rank Margin % Rank gap
1  Zithromax Capsules 2,880.00 1 945.00 1 32.8% 0
2 Warticon Cream 2,400.00 2 150.00 10 6.2% -8
3 Procomil Spray 1,890.00 3 126.00 13 6.7% -10
4 Cytotec Tablets 840.00 4 824.85 2 98.2% +2
5 Diflucan (fluconazole) 150mg Capsules 810.00 5 480.00 4 59.3% +1
6  apetamin syrup 750.00 6 220.00 9 29.3% -3
7  Provera 5mg Tablets, 12s 680.00 7 614.00 3 90.3% +4
8  Deep Heat Spray 664.00 8 232.00 8 34.9% 0
9  Fluconazole 150mg Capsules (UK) 650.00 9 300.00 7 46.2% +2
10  Aciclovir Cream 553.00 10 133.00 12 24.1% -2
11  Amoksiklav Suspension 490.00 11 110.00 14 22.4% -3
12 Wellwoman Original 468.00 12 88.00 16 18.8% -4
13 ZITHROMAX ORAL CAPSULES 440.00 13 10.00 25 2.3% -12
14  Finasteride Tablets 400.00 14 365.00 5 91.2% +9
15  Lariam Tablets 363.00 15 354.00 6 97.5% +9
16  Vermox 500mg Tablets 330.00 16 44.00 21 13.3% -5
17 Vermox Suspension 320.00 17 48.00 19 15.0% -2
18  FIESTA CONDOM 200.00 18 100.00 15 50.0% +3
19  Amoksiklav Tablets 200.00 18 62.00 18 31.0% 0
20  Malaria Test Kit 180.00 20 72.00 17 40.0% +3
21  FEROGLOBIN CAPSULES 30capsules 140.00 21 136.20 11 97.3% +10
22 Ventolin Evohaler 140.00 21 45.00 20 32.1% +1
23 MAALOX SACHET-20s 126.00 23 0.00 27 0.0% -4
24 Lydia Post Pill 120.00 24 36.00 22 30.0% +2
25  Dragon Spray 65.00 25 5.00 26 7.7% -1
26  Lofnac Tablets 60.00 26 30.00 24 50.0% +2
27 Amoxicillin 250mg/5ml Oral Suspension, 50.00 27 36.00 22 72.0% +5
Overrated: big revenue, small profit Quiet performers: punch above their weight
Product Revenue Margin  Gap Product Revenue Margin  Gap
ZITHROMAX ORAL CAPSULES 440 2.3% -12 FEROGLOBIN CAPSULES 30ca 140 97.3% +10
Procomil Spray 1,890 6.7% -10 Lariam Tablets 363 97.5% +9
Warticon Cream 2,400 6.2% -8 Finasteride Tablets 400 91.2% +9
Vermox 500mg Tablets 330 13.3% -5 Amoxicillin 250mg/5ml Or 50 72.0% +5
Wellwoman Original 468 18.8% -4 Provera 5mg Tablets, 12s 680 90.3% +4
MAALOX SACHET-20s 126 0.0% -4

Markup check on flagged low-margin products (catalogue pricing)

Product Cost price Selling price Markup %

Procomil Spray 196.00 210.00 7.1%

Warticon Cream 750.00 800.00 6.7%

ZITHROMAX ORAL CAPSULES 215.00 220.00 2.3%
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SAMPLE FINANCIAL & SALES ANALYSIS REPORT
MedTrust Pharmacy — 1-Month Pilot Analysis
Period: August 5, 2026 - September 3, 2026 (28 trading days)

ll,gy PharmaBridge

FINANCING

Debt Analysis: Profit-to-Net Waterfall

Assumptions: 40% of monthly stock purchases financed on supplier credit at 5% interest per month.

Profit-to-net waterfall (including supplier-credit interest)

Page 7 of 12

6000 -
5,566.05 2,330.00
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Gross Operating Interest on Tax Net income
profit expenses supplier credit (25%) (after debt)
Line item GHS
Gross profit 5,566.05
Less: operating expenses (2,330.00)
Operating income (EBIT) 3,236.05
Less: interest on supplier credit (212.86)
Income before tax 3,023.19
Less: tax (25%) (755.80)
Net income (after expenses + debt) 2,267.39
Where the gross profit went
Category % of gross profit
Operating expenses 41.9%
Interest on debt 3.8%
Tax 13.6%
Net income retained 40.7%
Sensitivity: interest expense as % of gross profit (GHS 5,566.05)
% purchases on credit 2%/mo 5%/mo 10%/mo 15%/mo 20%/mo
0% 0.0% 0.0% 0.0% 0.0% 0.0%
20% 0.8% 1.9% 3.8% 5.7% 7.6%
40% 1.5% 3.8% 7.6% 11.5% 15.3%
60% 2.3% 5.7% 11.5% 17.2% 22.9%
80% 3.1% 7.6% 15.3% 22.9% 30.6%
100% 3.8% 9.6% 19.1% 28.7% 38.2%
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Margin vs. Volume Matrix

How each product performs on margin and sales volume. Bubble size and colour show total profit. Dashed lines mark median
volume (4 units) and the overall 34.3% margin.

Margin vs. volume
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Key takeaways

Top earner Hidden gems Volume plays Question marks

Zithromax Capsules: highest profit Cytotec, Provera, Finasteride, Lariam Maalox sachets sold 21 units at 0% Warticon Cream and Procomil Spray

(GHS 945) at a 32.8% margin, close  and Feroglobin earn 90%+ margins margin and Vermox 500mg 11 units  bring large revenue but only about

to the overall 34.3%. on very few units: promote them. at 13%: review pricing. 6-7% margin: renegotiate cost or
price.

Protect stars, promote hidden gems, fix pricing on the volume plays and

Next Step renegotiate costs on the low-margin big sellers.

Right products. Bigger profits.

PharmaBridge | Data. Insight. Growth. Built from the MedTrust sample dataset (synthetic, for illustration). Page 8 of 12
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PRODUCT MOVEMENT

Sales Velocity

Units per day across the 28 trading days, and units per day on the days each product actually sold.
Product Qty DEVERT [ Revenue Profit Units/day Units/active day
MAALOX SACHET-20s 21 15 126.00 0.00 0.750 1.400
Vermox 500mg Tablets 11 7 330.00 44.00 0.393 1.571
apetamin syrup 10 7 750.00 220.00 0.357 1.429
Fluconazole 150mg Capsules (UK) 10 8 650.00 300.00 0.357 1.250
FIESTA CONDOM 10 10 200.00 100.00 0.357 1.000
Zithromax Capsules 9 5 2,880.00 945.00 0.321 1.800
Procomil Spray 9 7 1,890.00 126.00 0.321 1.286
Malaria Test Kit 9 5 180.00 72.00 0.321 1.800
Aciclovir Cream 7 5 553.00 133.00 0.250 1.400
Diflucan (fluconazole) 150mg Capsules 6 5 810.00 480.00 0.214 1.200
Lofnac Tablets 6 5 60.00 30.00 0.214 1.200
Amoksiklav Suspension 5 5 490.00 110.00 0.179 1.000
Provera 5mg Tablets, 12s 4 3 680.00 614.00 0.143 1.333
Deep Heat Spray 4 2 664.00 232.00 0.143 2.000
Vermox Suspension 4 3 320.00 48.00 0.143 1.333
Lydia Post Pill 4 4 120.00 36.00 0.143 1.000
Warticon Cream 3 1 2,400.00 150.00 0.107 3.000
Cytotec Tablets 3 3 840.00 824.85 0.107 1.000
Wellwoman Original 2 2 468.00 88.00 0.071 1.000
ZITHROMAX ORAL CAPSULES 2 2 440.00 10.00 0.071 1.000
Amoksiklav Tablets 2 2 200.00 62.00 0.071 1.000
Amoxicillin 250mg/5ml Susp. 100ML 2 1 50.00 36.00 0.071 2.000
Finasteride Tablets 1 1 400.00 365.00 0.036 1.000
Lariam Tablets 1 1 363.00 354.00 0.036 1.000
FEROGLOBIN CAPSULES 30capsules 1 1 140.00 136.20 0.036 1.000
Ventolin Evohaler 1 1 140.00 45.00 0.036 1.000
Dragon Spray 1 1 65.00 5.00 0.036 1.000

Fastest movers: Maalox sachets, Vermox 500mg, Fiesta condoms, Fluconazole 150mg (UK), apetamin syrup. Slowest (1 unit each): Dragon
Spray, Finasteride, Feroglobin, Lariam, Ventolin Evohaler.

Fast does not mean profitable: Maalox sells the most units (21) and earns GHS 0.00 profit.

PharmaBridge | Data. Insight. Growth. Built from the MedTrust sample dataset (synthetic, for illustration). Page 9 of 12
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PRODUCT MOVEMENT

Fastest & Slowest-Moving Products

Which products move quickly and which sell slowly, so you know what to stock more of and what to reconsider.

Five fastest-moving products: units sold per week

8- Il Maalox sachet FIESTA CONDOM [ apetamin syrup
7 - I Vermox 500mg I Fluconazole (UK)
6 -
5 -
4 -
'k FRl

Week 1 Week 2 Week 3 Week 4 Week 5

Units sold

Five slowest-moving products (1 unit each): the day it sold
Ventolin Evohaler - @

Lariam Tablets - Q@
Feroglobin - @
Finasteride Tablets - Q@

Dragon Spray - . . | ]

I I I I
Aug 05 Aug 09 Aug 13 Aug 17 Aug 21 Aug 25 Aug 29 Sep 02

Key takeaways

Stock what moves Slow but valuable Balance inventory Track weekly
Maalox, Vermox 500mg and Fiesta Finasteride, Lariam and Feroglobin Avoid tying up cash in slow, Review movement every week to
condoms lead on units, but Maalox sold once each, yet earned GHS 365, low-margin stock; keep slow adjust ordering and promotions.
earns nothing and Vermox 500mg 354 and 136 profit. high-margin items in small
only a 13% margin. quantities.
PharmaBridge | Data. Insight. Growth. Built from the MedTrust sample dataset (synthetic, for illustration). Page 10 of 12
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Products Meeting the GHS 10/Day Profit Floor

Products that earn at least GHS 10 in gross profit per day on current sales and cost structure.

# Product Units/day Profit/day (GHS) Optimal score
1 Zithromax Capsules 0.321 33.75 0.950
2 Fluconazole 150mg Capsules (UK) 0.357 10.71 0.659
3 Cytotec Tablets 0.107 29.46 0.586
4 Diflucan (fluconazole) 150mg Capsules 0.214 17.14 0.554
5 Provera 5mg Tablets, 12s 0.143 21.93 0.525
6 Finasteride Tablets 0.036 13.04 0.243
7 Lariam Tablets 0.036 12.64 0.237

Optimal products: profit per day and sales velocity
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Excluded for earning under GHS 10/day: Warticon Cream, Procomil Spray, apetamin syrup, Deep Heat Spray, Aciclovir Cream, Amoksiklav Suspension,
Wellwoman Original, ZITHROMAX ORAL CAPSULES, Vermox 500mg Tablets, Vermox Suspension, FIESTA CONDOM, Amoksiklav Tablets, Malaria Test Kit, FEROGLOBIN
CAPSULES 30capsules, Ventolin Evohaler, MAALOX SACHET-20s, Lydia Post Pill, Dragon Spray, Lofnac Tablets, Amoxicillin 250mg/5ml Oral Suspension, 100ML.

Key takeaways

7 qualified products Zithromax leads Cytotec and Provera Monitor and adjust
These products meet the GHS Highest score (0.950) and GHS 33.75 Few units but GHS 29.46 and 21.93 Track weekly and adjust inventory
10/day profit floor. profit/day. profit/day: margin does the work. and marketing focus.
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OPTIMAL PRODUCTS

Weekly Sales of Optimal Products

Weekly units sold for the 7 optimal products, with weeks counted from August 5.

Zithromax Capsules Fluconazole (UK) Cytotec Tablets Diflucan 150mg
2 -
4 - 3 -
2 -
3 -
> 1
2 - 1-
1 -
- l I I
O - 1 I I 1 I 0 - 1 I 1 1 I 0 - 1 I 1 1 1 O - 1 I 1 I 1
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
Provera 5mg Finasteride Tablets Lariam Tablets
2 - 2 -
2 -
x-axis: week of period
1- 1 - y-axis: units sold
) I I
O - ] ] I 1 I 0 - 1 I 1 1 I 0 - 1 I 1 1 1
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

Key takeaways

Zithromax Fluconazole (UK) One-off sellers Small numbers

4 units in week 1, 2 in week 2, 1 in Steady: 3, 2, 3, 2 units in weeks 1 to  Finasteride and Lariam each sold Most items sell 0 to 4 units a week,

week 3, none in week 4, 2 in week 5. 4, none in week 5. once, so they show a single bar. so single sales move the pattern a
lot.

PharmaBridg

—— DATA. INSIGHT. GROWTH. —

Smarter decisions. Healthier business.
Thank you for your trust.

PharmaBridge | Data. Insight. Growth. Built from the MedTrust sample dataset (synthetic, for illustration). Page 12 of 12



“@ PharmaBridge -

INSIGHT. GROWTH. ——

Smarter Decisions.
Healthier Business.

Turn your sales data into actionable
insights and unlock new opportunities
for sustainable growth.

Financial Analytics
.ll Understand your performance.
Improve your profit.

Product Marketing
Get your products in front of

the right buyers.

42 | Trusted Partnership

Local support. Real conversations.

Lasting results.

Let’s Talk

Connect with us on WhatsApp for

! DATA.
your free consultation or to get started. INSIGHT.
GROWTH.
9 Kasoa, Ghana | . +233 594 311 950 e

Growth Dartner in Pharmaceuticals

L[aw:__________




