%2) PharmaBridge

Pharmaceutical Access Intelligence,
Logistics & Demand Analytics

Turn your sales :
records into better '
business decisions.

Actionable insights for stronger
performance, higher profitability
and a healthier tomorrow.

eeeee Profitability

ol " ’ I o s

Sales Trend

ai S ¢ Y %

Sales Financial Product Stock Margin Smarter
Performance Analysis Insights Movement Analysis Purchasing




PAGE 1 OF 6 e——

| %) PharmaBridge

Pharmaceutical Access Intelligence,
Logistics & Demand Analytics

Smarter data.
Stronger pharmacies.

PharmaBridge transforms your sales
records into clear, actionable insights
so you can make better business
decisions and grow with confidence.
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What We Do

We analyze your pharmacy or OTC sales data to uncover
meaningful insights across your business — from financial

performance to product demand.

al

Sales Performance

Track revenue, growth
and sales trends.

7

Expense Analysis

Understand your costs

and control your spend.

Revenue & Profit
Analysis

See what you earn,
and what you keep.

&

Pricing & Margin Analysis

Find low-margin products
and pricing opportunities.

@‘?’ Better insights today.

A healthier tomorrow.

D

Product Performance

Identify your best
and underperforming
products.

a0

Demand Patterns

Make smarter purchasing
and stocking decisions.

Stock Movement

Know what's moving,
what's slowing down,
and when to restock.

Actionable Insights

Turn data into clear
recommendations
for growth.

Data. Insight. Growth.
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Understand Your
Financial Performance.

Know what your business is really earning.

PharmaBridge analyzes your sales and cost data to
provide a clear picture of your financial health — from —
revenue and cost of goods to net income.

Key Financial Highlights The Bigger Picture
See how your revenue turns into profit.

Line ltem GHS
Revenue 16,209.00
Cost of Goods Sold (COGS) (10,642.95) @ > > @ >
Gross Profit 5,566.05 ,
Revenue COGS Expenses Profit

Gross Margin % 34.3% GHS 16,209.00 (GHS 10,642.95) (GHS 2,330.00) GHS 2,427.04
Rent {(800.00)
Staff wages (1,200.00)
Utilities (electricity/water) (150.00) Revenue VS. Net I ncome

Track your cumulative performance over the month.
Transport/logistics (100.00)

] ] @ Cumulative Revenue @ Cumulative Net Income

Miscellaneous/supplies (80.00)

20,000
Total Operating Expenses (2,330.00) 16,209.00

15,000
Operating Income (EBIT) 3,236.05

10,000
Tax Expense (25%) (809.01)

5,000
Net Income 2,427.04 2,283.09
3 TR |
Month-end Cumulative Revenue Menth-end Cumulative Net Income

See where your money
comes from, where it goes,
and what remains.

Better visibility. Smarter decisions. ° Plan for sustainable growth

o Real-time financial insights

° Identify cost pressure points

Data. Insight. Growth., —
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Know Which Products
Drive Your Business.

Sales volume does not always
mean profitability.

PharmaBridge compares revenue, profit, margin ‘
and sales ranking to uncover products whose - = 4
financial contribution differs from their sales volume. &

Product Performance Matrix What We Analyze
Revenue
High 1 @ {\3

Total sales value generated
by each product.

Revenue-heavy, Strong performers
low-margin s
2 g High sales, Profit
@ High sales, high profit. @ Actual contribution
E low profit. to your bottom line.
S
w
i @ @ Margin
How much you keep
Low priority Quiet performers after costs.
Low sales, Low sales,
low profit. high profit.
i P ganp Sales Rank
= How products perform
o in terms of volume.
Low Profitability High
Example: Product Performance Snapshot k
Key Insights
Revenue Profit . :
Product Margin %  Sales Rank Profit Rank
gL i) @ 12 of 27 products (44%)
Zithromax Capsules ~ 2,88000 94500  328% 1 i generate ~80% of revenue.
Cytotec Tablets 84000 82485 98.2% 4 2 © 1% g;zzf’f:;f:l“::;ge"erate
ol {+] .
Provera 5mg Tablets 680.00 614.00 90.3% 7 3 e Some high-selling products
x have low margins, while
Warticon Cream 2,400.00 150.00 6.3% 2 10 smallersaliers can be
MAALOX SACHET-20s 126.00 0.00 0.0% 23 27 highly profitable.

z The right products.
moves your proflt. The right decisions.

©/7 Focus on what truly
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Understand Demand
& Stock Movement.

Know what is moving.
Know what is slowing down.

PharmaBridge tracks product movement, \ _ =
sales velocity and stock performance so you r k.
can stock smarter and avoid costly overstocking - '
or stockouts. < - -

Key Metrics Tracked Sales Velocity Snapshot
Product Units/Day Units/Active Day Trend

©®

Fast-moving products Slow-moving products Tnoy Caperlee it a2 t
lterns that sell quickly Iterns with low
and consistently. turnover rates. Cytotec Tablets 8.7 14.6 t
Provera Smg Tablets 6.1 1.3 3

S i Warticon Cream 32 6.8 _
Units sold Active selling days
Total quantity Days a product BARREIS Srlcai-o W e + ‘
sold per product. was sold in the period.
@ Stock Movement Overview

B Units Sold =0~ Stock Level

Sales velocity Revenue generated o @ Insight

Units per day and Total sales value

units per active day. per product. 200 Fast-moving products
need consistent
200 stock levels, while
slow-moving products
100 require careful
Profit generated o | PEEnesg i el
w1 w2 W3 W4

tying up capital.
Actual contribution ying up cap
to your bottom line.

©

The result?

Better visibility into
0 Reduce stockouts

prOdUCt movement C.an o Minimize excess inventory
support better stocking @ s ool o
and purchasing decisions. @ Maximize product availability
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Find the Opportunities
Hiddenin Your Data. _gg /|’

Turn insights into smarter decisions. l
-

PharmaBridge uncovers the key opportunities
in your sales and financial data — from low-margin |

products to expense pressure and high-potential -.a:%:‘_ .
products — so you can improve profitability _

and drive sustainable growth.

Not every high-selling product is a high-margin product.

PharmaBridge identifies products with low catalog markups
and helps you review pricing, so you can protect your margins
and maximize profitability,
Top Low-Margin Produttss (Example)

Example Product Margin %
Low-margin products : g
: o ZITHROMAX ORAL CAPSULES 2.3%
identified:
Procomil Spray 6.7%
0, (+] 0

2.3% 6.7% 7.1% Warticon Cream 7.1%

Catalog markups Wellwoman Original 13.2%

) 2. Expenses

Know when your costs put pressure on revenue,
PharmaBridge analyzes daily expenses (COGS + Opex) to
identify periods where your operating costs exceed revenue,

50 you can take timely action. :
Daily Expenses vs. Revenue ® Reverue @ Expenses

20,000 -

13 of 28 1opo0
trading days with el

5,000 |

expenses exceeding
revenue (example). g7

Aug 5 Aug 10 Aug 15 Aug 20 Aug 25 Aug 31

3. Product Optimization
@ The Opportunity

Focus on what truly moves your profit.

PharmaBridge combines sales velocity with profit contribution Identify high-potential
to identify products that both sell and generate meaningful products.

profit — so you can stock smarter and invest in what works. i
Eliminate or reduce

Optimal Product Score (Example Factors) low-performing products.

©-0-0-0

Units/day Profit/day Margin % Optimal Make data-driven
(sales velocity) (profit contribution) (quality of profit) product score purchasing decisions.

Improve pricing and
margin structure,

From numbers Better insights.

. . Higher profitability.
to deCI5|ons‘ A healthier tomorrow.




PAGE 6 OF 6

s T
o

'
-
1
—

|-;"> PharmaBridge

Pharmaceutical Access Intelligence,
Logistics & vemand Analytics -9

Your Records Already
Contain Valuable -
Business Intelligence.

4

|
© 00

Performance

PharmaBridge helps pharmacies and SRR
over-the-counter medicine sellersturn  © © : :: K:\

everyday sales records into understandable
insights about:

Products Margins Expenses Demand Purchasing

How It Works

% %, .°

Share your PharmaBridge Receive your Use the insights
sales records analyzes the data business intelligence to make better
report decisions
Send your sales data We turn your records
in a simple and into meaningful Get clear, easy-to-read Improve profitability,
secure way. insights. reports tailored to reduce waste and
your business. plan for growth.

Pharma 4l 9 Kasoa, Ghana

DATA. INSIGHT. GROWTH.

8. 0594311950

Smarter decisions. Healthier business.




