
Unit 1 

Part One: Introduction to Entrepreneurship 

1. Introduction to Entrepreneurship and “Who is an Entrepreneur” 

1. The word “Entrepreneur” has been taken from the French Language: 

Enterprendre which means “to undertake“.   

2. It once meant a person who organized musical or other entertainment programs – this 

usage is now obsolete. 

3. Oxford Dictionary (1897) also defined entrepreneur as the director or manager of a 

public musical institution. 

4. “Entrepreneurship is the Process of creating something new and assuming  the risks 

and rewards”.  – Robert D.Hisrich, M.P.Peters & D.A.Shepherd 

5.  

 

 

 

 

 

• It was Schumpeter however, who really launched the field of entrepreneurship by 

associating it clearly with innovation.  Peter Drucker defined Entrepreneurship as ‘a 

systematic innovation, which consists in the purposeful and organized search for 

changes, and it is the systematic analysis of the opportunities such changes might offer 

for economic and social innovation. 

• Entrepreneur is a person who starts an enterprise. The process of creation is called 

entrepreneurship. 

• The entrepreneur is the actor and entrepreneurship is the act.  The outcome of the 

actor and the act is called the enterprise. 

• An enterprise is the business organization that is formed and which provides goods 

and services, creates jobs, contributes to national income, exports and overall 

economic development. 

 

 



2. Definition of Entrepreneurship 

• Entrepreneurship is defined as the professional application of knowledge, skills and 

competencies of generating a new business idea, by an individual or a set of people 

by launching an enterprise or business organization to pursue growth while generating 

wealth, employment and social good. 

• Entrepreneur is defined as an agent who buys factors of production at certain prices 

in order to combine them into a product with a view to selling it at uncertain prices in 

future. 

• Entrepreneur is defined as one who combines the land of one, the labor of another 

and the capital of yet another and thus produces the product. 

• Joseph Schumpeter (1934) – Entrepreneurship is the act of innovation involing 

endowing existing resources with new wealth producing capacity 

• Peter Drucker (1985) – Entrepreneurship is the practice of systematically identifying 

and exploiting opportunities to create value 

 

3. Difference between Entrepreneur and Entrepreneurship  

• Entrepreneurship can be described as a process of 

• setting up an enterprise. 

• Entrepreneurship is a creative activity. 

• Entrepreneurship is the attitude of mind to seek opportunities, take calculated risks 

and derive benefits by setting up a venture. 

• Entrepreneur is a person who starts an enterprise. 

• The process of creation is called entrepreneurship. 

• The entrepreneur is the actor and entrepreneurship is the act. 

• The outcome of the actor plus the act is called the enterprise. 

4. Enterprise 

• Definition: An organization or business that is engaged in economic activities with the 

goal of making a profit.  

• Usually used for a larger entity 

• Involved in commercial, industrial, or professional activities 

• Points to note about enterprises: 

a. Purposeful Activity – With the aim of producing goods or services 

b. Profit-driven – most are purely profit driven, but some may also be 

social or non-profit 

c. Organized structure – Formal structure, including employees, 

processes and management 

d. Risk and Innovation – Often take risks and innovate to stay competitive 



• Types of Enterprise 

a. Micro, Small and Medium enterprises (MSMEs) – common in India (and 

other developing countries). Ex. Paperboat (medium), ID (medium), 

Khadi and village industries (micro, small) 

b. Large enterprises – big corporations like Tata, Infosys or Reliance 

c. Public Enterprise – Owned and operated by the govt. Ex. Indian 

Railways, BHEL 

d. Private Enterprise – Owned by individuals or groups, such as Flipkart 

e. Social Enterprise – Works towards social objectives such as Mitti Café, 

Warby Parker 

 

5. Skills of an Entrepreneur  

a. Business Planning 

b. Financial Literacy 

c. Market Research 

d. Sales and Marketing 

e. Decision Making 

f. Risk Assessment 

g. Risk Management 

h. Creativity and Innovation 

i. Adaptability 

j. Communication 

k. Negotiation 

l. Leadership 

m. Networking 

n. Time Management 

o. Self-Motivation 

p. Resilience 

q. Passion and Vision 

r. Ethical Judgement 

 

6. Types Of Entrepreneurs 

a. Pure Entrepreneur: He is motivated by psychological and economic rewards. He 

starts activities for his personal satisfaction is work, ago or status. 

b. Induced Entrepreneur: Such entrepreneur is induced to take up an entrepreneurial 

task due to the policy measures of the government. 



c. Motivated Entrepreneur: Such an entrepreneur is motivated by the desire for self-

fulfillment. He is also motivated by the desire for innovations and profit. 

d. Growth Entrepreneur: These entrepreneurs choose an industry which has high 

growth prospects. 

e. Women Entrepreneurs: An enterprise owned and controlled by a women having a 

minimum financial interest of 51% of the capital and giving at least 51% of 

employment generated in the enterprise to women. 

f. Super-Growth Entrepreneur: He is an individual who has shown enormous growth 

performance in has venture. 

g. First-Growth Entrepreneur: He is one who starts an industrial unit by means of an 

innovative skill. 

h. Modern Entrepreneur: He is one who undertakes those ventures which go well 

along with the changing demand in the market. He cares for the current marketing 

needs. 

i. Copreneurs: It is related to the married couples working together in a business. 

When a married couple shares ownership, commitment and responsibility for a 

business, they are called ‘copreneurs’. 

j. Young Entrepreneurs and Part-Time Entrepreneurs:  Starting a part-time business 

is a popular gateway to entrepreneurship. Part-time entrepreneurs can easily enter 

into business without sacrificing their service benefits. 

 

 

7. Clarence Danhof’s Classification of Entrepreneurs based on Economic Development  

a. Innovative: An Innovating entrepreneur is one who introduces new products, new 

methods of production and new technology. An innovative entrepreneur sees the 

opportunity for introducing a new technology, a new product or a new market. 

Schumpeter’s entrepreneur was of this type. They are business leaders and 

contributors to the economic development of a country, as they are very much 

helpful for their country because they bring about a transformation in life style. 

Ex. Steve Jobs – Apple 

Jeff Bezos – Amazon 

Brian Chesky – AirBnB 

Falguni Nair – Nykaa 

Deepinder Goyal - Zomato 

b. Imitative or Adoptive: Imitative entrepreneur is characterized by readiness to 

adopt successful innovation initiated by innovative entrepreneurs. The imitative 

entrepreneurs copy or adopt suitable innovations made by the innovative 

entrepreneurs. These entrepreneurs imitate the existing entrepreneurs and setup 



their enterprise in the same manner. Instead of innovating, they just imitate the 

technology and methods innovated by others. These entrepreneurs face lesser 

risks and uncertainty then innovative entrepreneurs.  

Ex. Bhavish Aggarwal – Ola Cabs 

Peyush Bhansal – Lenskart 

Lei Jun – Xiaomi 

Mark Zuckerberg – Facebook  

c. Fabian: Fabian entrepreneurs are lazy and shy. They lack the will  to adopt new 

methods of production. This type of entrepreneur is not interested in introducing 

new changes or desiring to adopt new methods of production innovated by the 

most entrepreneurs. They are very much skeptical in their approach in adopting or 

innovating new technology in their enterprise and they love to remain in the 

existing business with the age-old techniques of production. They adopt new 

technologies only when there are not options left to survive in the business 

venture. Usually, they tend to be a second-generation entrepreneur in a business 

family enterprise. 

Ex. Local kirana stores 

Family owned businesses 

Traditional jewellers 

Small Scale Farmers 

d. Drone: Drone entrepreneur is one who follows traditional methods of production. 

Drone entrepreneurs refuse to copy or use opportunities that come on their way. 

In fact, these entrepreneurs are very conservative; they always feel comfortable 

with their old-fashioned technology of production even though the environment 

as well as the society have undergone considerable changes and they are even 

ready to suffer the loss of their business – they resist change. 

Ex. Coffee or tea shops on campus or near IT hubs 

Street food momos, punugullu, idly, mirchi bajji 

Xerox shops 

Copycat fashion shops (like Shein) 

8. Pitfalls of Being an Entrepreneur 

a. Constraints of lenders, laborers, customers, suppliers, and debtors curtail freedom 

of thought and work. 

b. Frustration due to availability of limited capital and other resources. 

c. Work-life balance under stress due to busy life and long hours of work. 

d. Frustration due to non-achievement of full objectives. 

e. Risk of failure and bankruptcy. 

 



9. Impact of Entrepreneurship on Economy: 

a. Improvement in living standards 

b. Employment generation 

c. Managing resources 

d. Balanced regional development and economy growth 

e. Import export promotion and capital formation 

f. Technological advancement 

g. Market place change 

h. Contribution to large business 

i. Provides international opportunities 

j. Social and ethical awakening. 

10. Impact of Entrepreneurship on Society: 

a. Entrepreneurship creates employment: The existence of business activities 

influences employment. Business establishments need people to work for them. 

b. Entrepreneurship improves the quality of life: People need to work in order to 

survive, attend to their needs, and satisfy their wants. 

c. Entrepreneurship contributes to a more equitable distribution of income: With 

more entrepreneurial activities provided to the people in the country sides, 

natives have more work opportunities thus, discouraging them from resettling in 

other places. 

d. Entrepreneurship utilizes resources: We may use our own natural resources, and 

process and convert them to more useful things. 

e. Entrepreneurship brings social benefits through the government: The resources 

collected by the government are given back to the people in the form of services, 

infrastructure projects, school buildings, and maintenance of peace and order.  

 

 

 

 

 

 



Part Two: Differences Between Entrepreneurs and Intrapreneurs 

1. One of the major differences between an Entrepreneur and an Intrapreneur is that the 

former is the initiator or the founder of a Startup company. While the latter is merely an 

employee in an existing company. 

2. Both of them are involved in developing innovative ideas and projects but their objectives 

are different. An Entrepreneur aims to produce something new in the market and of socio-

economic value. While an Intrapreneur aims to make innovations for enhancing an 

established company’s efficiency and productivity. 

3. The risks taken by an Entrepreneur are much more diverse than that of an Intrapreneur. 

Also, the rewards reaped by the former are exceptionally larger than that of the latter.  

4. Being the founder of a company, an Entrepreneur has to raise funds for his business 

plans all by himself. An Intrapreneur, on the other hand, gets funds from the company 

for which he works. 

5. An Entrepreneur is not dependent on anyone for taking any decision. He is the founder 

of the company and therefore no one but himself is his boss. An Intrapreneur, on the 

other hand, is bounded by the rules and regulations of the company for which he works.  

6. Consequently, he has to depend on the final nod of the owner of the company before 

undertaking any innovations in products, processes or services 

 

 

 

 

 

 

 

 

 

 

 



Part Three: Business Incubators 

1. Business Incubators in the Indian Context  

Business incubators in India are institutional frameworks designed to nurture early-stage 

startups, entrepreneurs, and micro-enterprises by providing them with a supportive 

ecosystem for ideation, validation, and commercialization. These incubators play a crucial 

role in India’s innovation-driven economic strategy, particularly in accelerating the growth 

of startups aligned with national missions such as Startup India, Atmanirbhar Bharat, and 

Digital India. 

2. Core Functions and Services: 

Business incubators in India typically offer a range of critical services including:  

a. Infrastructure Support: Office space, high-speed internet, conference rooms, and 

fabrication labs. 

b. Technical Mentorship: Access to domain experts, technocrats, and academic 

researchers. 

c. Business Development Services: Legal, accounting, IP protection, marketing, and 

HR support. 

d. Funding Access: Facilitation of seed capital, angel investment, venture capital, and 

government grants. 

e. Networking and Visibility: Linkages with industry, academia, government bodies, 

and international accelerators. 

f. Regulatory Facilitation: Assistance in navigating startup compliance under DPIIT 

and other regulatory frameworks. 

3. Institutional Backing: 

India's incubator ecosystem is substantially supported by: 

a. Government Agencies: 

i. Department of Science and Technology (DST): Through programs like NIDHI 

and TBI (Technology Business Incubators). 

ii. Ministry of Electronics and IT (MeitY): Supporting ESDM and AI-focused 

incubation centers. 

iii. NITI Aayog's Atal Innovation Mission (AIM): Promotes Atal Incubation 

Centres (AICs). 

iv. MSME Ministry: Operates Incubation Centres for innovation among small 

businesses. 

b. Academic Institutions: 

Premier institutes like IITs, IIMs, NITs, and universities host incubators such as 



SINE (IIT Bombay), NSRCEL (IIM Bangalore), and IIT Madras Incubation Cell, 

facilitating R&D-driven startup formation. 

c. Private and Corporate Incubators: 

Corporate entities like T-Hub (Telangana), NASSCOM 10,000 Startups, and 

Reliance GenNext Hub provide sector-specific acceleration, especially in IT, 

fintech, and healthtech. 

4. Types of Business Incubators: 

a. Government Supported 

Initiatives like Startup India, Atal Innovation Mission (AIM), and NIDHI (National 

Initiative for Developing and Harnessing Innovations) promote incubation. Public 

institutions (e.g., IITs, IIMs, NITs) often house incubators funded by the 

Department of Science and Technology (DST), MSME Ministry, and NITI Aayog.  

b. University-Based Incubators 

Example: SINE at IIT Bombay, CIIE at IIM Ahmedabad, T-Hub at IIIT Hyderabad. 

These incubators leverage academic resources, research facilities, and alumni 

networks. 

c. Private Sector Incubators 

Set up by corporates or venture capital firms. 

Example: Cisco LaunchPad, Amity Innovation Incubator, Infosys Innovation Fund. 

d. Sector-Specific Incubators 

Target startups in specific industries like agritech, biotech, healthtech, fintech, etc.  

Example: a-IDEA (Agribusiness Incubator), BioNest (biotech incubation centers 

supported by BIRAC). 

5. Benefits to Entrepreneurs 

a. Lower entry barriers for first-generation entrepreneurs 

b. Increased chances of business survival and scaling  

c. Access to India's growing innovation ecosystem 

d. Regional development and employment generation 

 

 

 

 

 

 

 



Part Five: Entrepreneurial Mindset 

1. Risk Taking 

Entrepreneurs thrive on taking calculated risks. This doesn’t mean being reckless, but 

being willing to step outside your comfort zone and make bold decisions where the 

potential rewards justify the uncertainty. A true entrepreneurial mindset embraces failure 

as part of the process and sees risk as a necessary step toward innovation and success.  

2. Be Always Motivated 

Entrepreneurship is a journey with many ups and downs. Motivation acts as the fuel that 

keeps you moving forward, especially during challenging times. A motivated entrepreneur 

has a clear vision, strong personal drive, and a sense of purpose that goes beyond 

temporary setbacks. 

3. Continuous Building and Development of the Enterprise 

Entrepreneurs never settle for the minimum. They are constantly iterating, improving, and 

growing their business. This includes expanding the product or service, optimizing 

operations, nurturing customer relationships, and strengthening their team. 

The best entrepreneurs view their enterprise as a living, evolving system that always has 

room to grow and adapt. 

4. Learning When Making Mistakes 

Mistakes are inevitable, but an entrepreneurial mindset transforms them into valuable 

lessons. Entrepreneurs must adopt a growth mindset — viewing mistakes as opportunities 

to learn, innovate, and become more resilient. 

Failing fast and learning faster is a core entrepreneurial trait.  

5. Adapt Quickly 

Markets change. Customer needs shift. Competitors evolve. Successful entrepreneurs are 

not rigid; they’re agile. Quick adaptation means being responsive without overreacting — 

strategically adjusting plans, products, or structures when the environment demands it. 

The ability to pivot quickly can mean the difference between survival and failure in the 

startup world. 

6. Respond to Changes 

Beyond just adapting, entrepreneurs must proactively respond to changes. This means 

anticipating market trends, being open to feedback, and innovating to stay ahead. It’s 

about being proactive rather than reactive. 

For example, shifting to digital platforms during global disruptions (like the COVID-19 

pandemic) was a decisive move for many resilient businesses. 

7. Work Smart 

Hard work is essential, but working smart is about efficiency and leverage. It means: 

a. Prioritizing high-impact tasks 



b. Delegating effectively 

c. Automating routine processes 

d. Leveraging tools, networks, and data to optimize performance 

Entrepreneurs who work smart achieve more with less — they focus on results, not just 

effort. 

 

Part Four: Entrepreneurship: Stress Factors and Management 

1. Major Stress Factors in Entrepreneurship  

a. Financial Uncertainty 

b. Workload and Long Hours 

c. Responsibility Overload 

d. Decision-Making Pressure 

e. Fear of Failure 

f. People Management 

g. Isolation 

h. Market Uncertainty 

2. Managing Entrepreneurial Stress 

a. Time Management & Delegation 

- Prioritize tasks, use planning tools 

- Delegate or outsource where possible 

b. Build a Support System 

- Mentors, peer groups, co-founders 

- Share challenges openly 

c. Mindfulness & Mental Health Care 

- Practice meditation and exercise 

- Seek counseling if needed 

d. Financial Planning 

- Maintain emergency funds and budget wisely 

- Use accounting tools 

e. Set Realistic Goals 

- Break down goals into milestones 

- Celebrate progress 

f. Continuous Learning 

- Stay updated on trends and skills 

g. Work-Life Balance 



- Create boundaries between work and personal life 

- Take regular breaks and vacations 

h. Accept Failure as Learning 

- View mistakes as growth opportunities 

- Reflect, adapt, and keep moving forward 

 

3. Entrepreneurial Failure: Causes & Solutions 

a. Poor Market Research 

b. Weak Business Model 

c. Inadequate Financial Planning 

d. Lack of Experience and Skills 

e. Poor Marketing and Branding 

f. Product or Service Issues 

g. Team Problems 

h. Inflexibility and Resistance to Change 

i. Legal and Regulatory Issues 

j. Burnout and Mental Health 

 

4. Countering Failure Causes 

a. Market Research → Conduct surveys, validate with MVPs 

b. Business Model → Simplify pricing, test scalability 

c. Financial Planning → Use tools, budget, save emergency funds 

d. Experience → Learn constantly, seek mentors 

e. Marketing → Focus on niche audience, storytelling  

f. Product → Iterate using feedback, prioritize usability 

g. Team → Hire wisely, define roles clearly 

h. Inflexibility → Be open to pivot and adapt 

i. Legal Issues → Stay compliant, consult legal experts 

j. Burnout → Maintain balance, delegate, prioritize wellness 

 

 

 

 

 

 



Part Five: Social Entrepreneurship 

1. Definition social entrepreneurship: 

A social business can cover everything except not-for-profits, through to charities and 

foundations, to cooperative and mutual societies, and all the way to for-profit businesses.  

London Business School Dean, Laura Tyson, defined the social entrepreneur as a person 

‘driven by a social mission, with a desire to find innovative ways to solve social problems 

that are not being or cannot be addressed by either the market or the public sector’.  

Social entrepreneurs are sometimes referred to as ‘public entrepreneurs,’ and ‘civic 

entrepreneurs’. 

Social entrepreneurship in India represents a unique blend of opportunity, purpose, and 

impact. It allows motivated individuals to drive meaningful change, both for society and 

themselves, while contributing to the country’s economic and social transformation. 

Social entrepreneurship allows for both private profit for the entrepreneur as well as 

public transformation and growth for the targeted communities. 

 

2. Social innovators.    

Wherever they are, they play the role of change agents by: 

a) Adopting a mission to create and sustain social value (not just private value)  

b) Recognizing and relentlessly pursuing new opportunities to serve that mission 

c) Engaging in a process of continuous innovation, adaptation and learning  

d) Acting boldly without being limited by resources currently in hand, and 

e) Exhibiting heightened accountability to the constituencies served and for the 

outcomes created. 

3. Reasons to Pursue Social Entrepreneurship  

a. Address Social Issues - Tackle poverty, education, healthcare, sustainability, and 

inclusion gaps 

b. Generate Social Impact - Bring measurable change and improve quality of life for 

marginalized groups 

c. Enable Inclusive Growth - Create jobs and empower local communities, reducing 

inequality between social strata 

d. Promote Innovation - Use business and technology to develop scalable, 

sustainable solutions 

e. Achieve Personal Purpose - Merge career with meaning; become a changemaker  

f. Ecosystem Support - Benefit from government schemes and startup infrastructure 

more than other types of entrepreneurs 

 



Part Six: Rural Entrepreneurship 

1. Definition:  

Rural entrepreneurship refers to the development of a new enterprise which pioneers new 

products and services, creates a new market for its offerings or uses advanced technology, in 

the rural area. 

In simple terms, the entrepreneurship which springs up in non-urban areas is termed as rural 

entrepreneurship. This leads to the establishment of industrial units in rural areas.  

 

2. Need for Rural Entrepreneurship 

a. High potential of generating employment 

b. Removes income disparity 

c. Balanced Regional Development 

d. Protects and promotes creative heritage 

e. Reduces migration of villagers 

f. Reduces development of slums 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Problems of Rural Entrepreneurship 

a. Scarcity of Funds 

b. Lack of technical know-how 

c. Lack of training and development 

d. Non-availability of skilled labors 

e. Risk Element 

f. Legal Formalities 

g. Lack of technical knowledge 

h. Lack of Quality Control 

i. Lack of communication and market insights 

j. Lack of storage and transportation facilities 

k. Old and obsolete technology, machinery and equipment 

l. Lack of promotional strategy 

m. Lack of infrastructural facilities 

n. Poor quality standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Part Seven: Women Entrepreneurship 

1. Definition: 

Government of India – “A woman entrepreneur is defined as an enterprise owned and 

controlled by a woman having a minimum financial interest of 51 percent of the capital 

and giving at least 51 percent of the employment generated in the enterprise to women.”  

 

Frederick Harbison – “Any women or group of women which     innovates, initiates or 

adopts an economic activity may be called women entrepreneurship”. 

 

2. Common Facts about Women Entrepreneurs 

a. Most women with small income are likely to become entrepreneurs. 

b. Women with small facilities are likely to become entrepreneurs. 

c. A majority of women entrepreneurs are married. With the support of their 

husband they accepted entrepreneurship. 

d. Most spinsters face difficulties in obtaining financial support to start their 

enterprises. 

e. A large number of women with little or no education and training enter into the 

business field. 

f. Many women become entrepreneurs out of economic necessity. 

g. Women’s sincerity and hard work is the cause for sustainability and growth.  

h. Women entrepreneurs are security oriented rather than growth oriented. 

i. Most women prefer stabilization of income and minimization of risk 

j. Business enterprises of women lack working capital, this causes low profit margin. 

 

3. Special Qualities of Women Entrepreneurs 

a. Resilience and Adaptability: Many women entrepreneurs face and overcome 

additional societal and structural challenges, which often builds strong resilience 

and adaptability—key traits for successful business leadership. 

b. Collaborative Leadership Style: Women often emphasize collaboration, empathy, 

and communication in their leadership, fostering inclusive and supportive work 

environments that can enhance team performance and innovation. 

c. Diverse Problem-Solving Approaches: Women entrepreneurs frequently bring 

fresh perspectives and innovative solutions by blending analytical and emotional 

intelligence, addressing problems holistically. 



d. Strong Networking and Community Focus: Many women leverage strong 

community ties and networking skills, building loyal customer bases and support 

systems that can sustain long-term growth. 

e. Social Impact Orientation: Women entrepreneurs often prioritize social 

responsibility, sustainability, and community impact alongside profitability, leading 

to businesses that balance purpose and profit. 

f. Multitasking and Time Management: Managing multiple roles, whether in family 

or work, women entrepreneurs often develop exceptional organizational and 

multitasking skills. 

g. Attention to Detail and Customer-Centricity: Many women focus deeply on 

understanding customer needs and details, improving product/service quality and 

client satisfaction. 

4. Women are motivated to become entrepreneurs for following reasons 

a. Economic Necessity 

b. To charge what they worth 

c. To have more flexibility 

d. To have more control over their future 

e. To advance more quickly 

 


