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Version History

1.0 Retired
11 Retired
1.2 Retired
1.3 Governance consolidation incorporating ratified constitutional

guestionnaire and meeting clarifications


https://www.notion.so/RETIRED_-PUBLIC-Redbelly-Community-DAO-v1-23ff342e202f80c49d72c544a0406cf0
https://www.notion.so/RETIRED_-PUBLIC-Redbelly-Community-DAO-v1-1-257f342e202f80b88619da8425cf0fb3
https://docs.google.com/document/d/1snX0R5iE09sbQXrUcYK7g_3ZYJd8EQTBq6DI38JBTl0/edit?tab=t.0#heading=h.ahdmncmhjpwv

Preamble

The Redbelly Community DAO exists to steward the growth, adoption, and
decentralisation of the Redbelly Community DAO (not Redbelly Network itself). This
Constitution defines how the DAO operates, allocates resources, and empowers
contributors. While initially top-down for efficiency and integrity, the DAO will

progressively decentralise as its contributor base and processes mature.

Version 1.3 supersedes prior structural interpretations where the ratified governance
questionnaire introduced validated updates to leadership structure, voting mechanisms,

compensation model, and execution safeguards.



1. Treasury Overview

11 Assets

Token Treasury 10,000,000 RBNT

for incentives, rewards, grants

Stablecoin Reserve 100,000 USDT annually

for operational costs and contributor payments

Revenue Source 2.5% of network fees streamed to the DAO treasury monthly

1.2 Budgeting Framework

° Quarterly budgeting structure adopted for predictability.
° Flexibility permitted at early-stage DAO maturity where necessary.

° A minimum 10% reserve allocation should be maintained at all times.



2. Governance Structure

21 Governance Phases
Phase Description
0] High Council (community members assisting marketing team) manage

setup, tooling, and early disbursements via multisig

1 Delegated Governance: Leaders propose and approve items with

tokenholder input

2 Full DAO Governance: All tokenholders may submit and vote on proposals

through decentralised tools

Each phase will have target timelines, reviewed quarterly and published publicly by the
High Council. If dependencies outside the DAQO’s control delay progress, revised

timelines will be shared to prevent indefinite stalling.

22 Treasury Management

° The DAO treasury is held in a secure multisig wallet (e.g. Palmera) with public
signers.

° All use of treasury funds must follow the defined proposal process and receive
approval.

° Network fees (2.5%) are automatically streamed into the treasury monthly via

smart contract.

2.3 Voting Power

° Phase 0 & 1: Voting power is proportional to RBNT held or delegated (weighted
voting)

° Leaders may vote, but Leaders may not cast more than one vote per proposal

° Conflict of Interest: Individuals must recuse from voting on their own proposals

24 Leadership Composition



The DAO leadership structure will consist of:

25

3 High Council Members
5 General DAO Leaders

Geographic Limitation

To ensure decentralisation and geographic diversity:

2.6

27

2.8

Maximum one (1) person per country in the High Council.
Maximum one (1) person per country in General DAO Leadership.
Maximum total of two (2) leadership representatives per country across both

bodies.
Mandates

Leadership mandates last six (6) months.
Mandates are renewable through vote.
Leaders may be removed in case of KPI breaches, misconduct, or sustained

non-performance.
Arbitration Authority

In the case of a formal voting deadlock or tie in governance decisions, the High
Council holds final arbitration authority.
This authority applies only to resolving ties and does not override standard

voting outcomes.
Delegation & Non-0bjection

A Leader may delegate their vote to a High Council member for informal
governance discussions if their voting intention is clearly communicated in
advance.

Silence or non-response within a formally defined timeframe may be considered

non-objection.



3.2

3.3

3.4

3.5

3.6

Governance Process/Proposal Lifecycle

Governance Philosophy

The DAO adopts a “Discussion First, Proposal Second” model.

Not all discussions require immediate formal proposal submission.
Process Overview

Submit proposal via_Google form
Review by High Council

Feedback via Discord (3-day window)

N

Vote via Snapshot (using ranked voting (preferably anonymous). A single
voting round is used to fill open positions).

Execution phase begins

Final Review by High Council

Payment + Archive (with public record)

Open Innovation Track

For submissions outside mandates
Pilot limit: 100,000 RBNT or 5,000 USDT

Still follows full review and vote process

Proposal Submission Limit

A maximum of one (1) proposal per person per month is permitted.
Snapshot Voting

Voting occurs via Snapshot using ranked voting (preferably anonymous).

A single voting round is used to fill open positions.
Pilot Testing

Approved initiatives may undergo a 2-4 week pilot period before full

continuation, adjustment, or revocation.


https://docs.google.com/forms/d/e/1FAIpQLSfktPysJuyq3XUr7DcLoKC7EX9fLdPLmCFcO-b0OCXMl_WXNg/viewform?usp=header

4. Conflict of Interest Policy

° Leaders, Council Members, and Reviewers must publicly disclose relevant
relationships

° Recusal is required for any vote on self-submitted proposals

° Anonymous reviewers (if used) must submit written rationale; logs must be
audit-friendly

° Limit: One paid role per individual per quarter.



51

5.2

53

54

5.5

5.6

5.7

Treasury Management

Compensation Model

Compensation is based on impact, innovation, quality of delivery, and measurable
outcomes.

Compensation is not determined by contributor country salary benchmarks.

Stipends

DAO Leader stipends are not automatic, they must be tied to clearly defined

tasks and milestone-based deliverables.

Task Board

The DAO maintains a permanent Task Board for small mandates and operational

needs.
o No formal Snapshot vote required.
o Paid upon verified delivery.

o Open to eligible DAO members.

Annual Bonus Allocation

An annual bonus may be allocated from reserves to the best proposal of the year,

selected by community vote.

Suspension Clause

Any role, mandate, or initiative may be temporarily suspended if clearly harming

execution, governance integrity, or overall DAO momentum.

Transparency and Accountability

Monthly treasury and revenue dashboards published to the community
Quarterly reporting required by each working group

Public access to all proposals, vote results, and treasury activity

Budgeting

Annual cap: 100,000 USDT



° RBNT: 10M total available for DAO incentives

° 10% minimum allocation reserved for Open Innovation



Contributor Expectations

RBNT and/or USDT may be awarded through:

o Contributor roles and grants
o Community quests and bounties
o Workstream-specific reward programs

Tasks and grants must define:

o Clear KPIs and measurable success criteria.

o Timeline, milestones and reporting structure.

o Reward structure (RBNT/USDT)

o Compensation prioritises measurable ecosystem value creation

Missed deadlines without comms may result in reassignment and frozen

payment

Where appropriate, contributors may also be rewarded in tokens directly related to

supported projects or initiatives, to better align incentives with ecosystem value

creation.



Community Involvement

Founding Principles (see Section 9) will be reviewed and proposed by the DAO in

collaboration with other Leadership

All approved contributors will be acknowledged via:

o Discord

DAO participation is community-based and voluntary; responsibilities equivalent
to formal employment within the Redbelly core team remain outside the DAQO’s
scope. This separation ensures fairness between community contributors and
formal employees

o DAO report mentions

o Public archive of completed work

Regular governance calls shall be held weekly for Leaders and monthly for the
full DAO. No formal voting occurs during calls, and notes must be publicly shared.
Long-term Economic Sustainability: The DAO commits to sustainability through
budget planning, responsible treasury management, potential operation of a

node, staking, and investment in RWAs on Redbelly.



8. Amendments

Changes to this Constitution must follow:

° 7-day proposal notice

° 5-day voting period with all DAO members (as well as High Council as part of this)
° Majority approval via token-weighted vote

° Version control and public publishing required for each update

° Exceptions to constitutional rules may be discussed if supported by at least 50%

of the combined High Council and General DAO Leadership, provided such

exceptions do not permanently override the formal amendment process.



Founding Principles

Transparency and Auditability

All proposals, votes, budgets, and outputs should be publicly visible, with

rationale and documentation wherever possible.
Fair Access, with Structured Onboarding

Participation should be open, but gated by contribution and reputation, not

popularity or influence.
Merit-Based Funding and Roles

Funding is earned through clear deliverables and value — not connections or

titles. No role is permanent, and all are accountable.
Progressive Decentralisation

DAO governance will start with strong leadership but shift toward wider

community control as capacity and clarity grow.

Constructive Collaboration over Silos

Collaboration is encouraged across domains and surface disagreements early.
Alignment with Redbelly’s Infrastructure Vision

DAO activity must reinforce Redbelly’s broader ecosystem goals: scalable,

secure, and institution-grade blockchain infrastructure.
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