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1. INTRODUCTION  
The National Assessment and Accreditation Council (NAAC) has evolved tools and guidelines for 

improving quality for different levels of higher education institutions and for its sustenance. The 

monitoring and evaluation of the institutional processes require a carefully structured system of 

internal and external audit. The NAAC expects the Institutions to undertake continuous academic 

audit through Internal Quality Assurance Cell (IQAC). 

 

1.1 ACADEMIC  AUDIT : 

It is a scientific and systematic method of reviewing the quality of academic process in the 

institution. It is related with the quality assurance and enhancing the quality of academic 

activities. The academic audit assessment includes OBE activities, Course delivery as per the 

curriculum and syllabus of EGSPEC, research, publications, consultancy and projects, the co-

curricular and extra- curricular activities of students, the academic functioning of the 

Institution, delivery of the duties and responsibilities of faculty members and monitoring of the 

class, progress of courses, internal assessment, student welfare and grievances. 

1.2 MAJOR  OBJECTIVES OF ACADEMIC  AUDIT : 

¶ To understand the existing system and assess the strengths and weaknesses of the 

departments. 

¶ To suggest the methods for improvement and for overcoming the weaknesses. 

¶ To identify the opportunities for academic reforms. 

¶ To suggest the methods for continuous improvement of quality as per the criteria and 

reports by NAAC and other bodies. 
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2. PROCESS OF THE AUDIT  
Internal Quality Assurance Cell (IQAC) of E.G.S.Pillay Engineering College has conducted the 

internal academic audit for Odd semester 2024-2025 activities in the third week of June 2025 as 

one of the activities of IQAC and External Audit was conducted on 23.08.2025. The audit process 

was revised in the Odd semester of 2024-25 after considering the recent trends of developments in 

higher education and teaching learning practices. Criteria for academic audit were formulated based 

on the criteria used in the previous year as well as the criteria used in other reputed universities. 

The newly added criteria are: 

¶ Outcome Based Education (OBE) 

¶ Sustainable Development Goal (SDG) 

¶ Assessment Files 

¶ Funded projects. 

¶ Consultancy projects. 

¶ Student achievements in cocurricular activities. 

¶ Student achievements in extracurricular activities. 

¶ Various Audit reports with feedback 

¶ Classroom & Department rooms details 

¶ Department Meeting Files 

¶ Faculty & Students Leave Details  

¶ Certificate Courses/Skill Development Courses Offered. 

¶ Faculty/Student Membership in professional Societies. 

¶ Revenue generated in this semester. 

¶ Placement details 

¶ Students strength. 

There were 11 auditors for the conduct of department audit. Pre-audit meeting was conducted with 

HoDs and department IQAC coordinators and the auditors on 13 
rd

 A u g u s t  2025.Preparations 

for audit regarding the new evaluation scheme and the guidelines for auditing the files related to 

department activities like faculty meeting minutes, class committee meeting minutes, department 

exam committee minutes, faculty and student development activities 

The auditors were selected from various reputed Institutions like NITs. Totally 15 criteria & Sub 

criteria were identified for evaluating the files related to department activities for which rubrics 

were also given. Total marks allotted for department audit was 795. Comparison was made 

between 11 departments by the IQAC team based on the report submitted by the auditors. 
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2.1 CRITERIA  FOR AUDITING  THE FILES RELATED  TO DEPARTMENT  

ACTIVITIES  

Table 2.1 shows the criteria formulated for auditing the files related to department activities. 

Table 2.1 
 

Sl.no Criteria Details  Marks Allotted  

1 Curriculum, Regulations & Academics Files 105 

2 Time Table File 20 

3 Students File 90 

4 Assessment Files 75 

5 Projects File 35 

6 Co-Curricular and Extra Curricular Files 90 

7 Faculty Details Files 75 

8 Research & Development Files 60 

9 Class rooms & Department Room Files 20 

10 Laboratories Details Files 60 

11 Department Meeting Files 40 

12 Audit Report, Feedback  & Action taken Files 60 

13 Leave, Alteration details Files 15 

14 Sustainable Development Goal (SDG) details 10 

15 Outcome Based Education (OBE) Details 40 

Total 795 
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2.2 GUIDELINES  FOR ACADEMIC  AUDIT  

 

The following guidelines were given to the auditors: 

1. Auditors are requested to audit the files of the assigned department thoroughly. 

2. Auditing have to be conducted in offline as per the convenience in Faculty working day only. 

3. Soft copy of the department files evaluation form can be used by the auditor and marks shall 

be awarded in the soft copy. 

4. Criteria for evaluating the department files have been given to the auditors by the IQAC team. 

The auditors are requested to kindly follow the criteria and award marks for every parameter. 

5. Audit should be completed within the stipulated time for further processes. 

6. After audit for Action taken Soft copy of the files can be accepted by Auditor. Make sure that 

soft copy is prepared appropriately and relevant to contents. 

7. Action taken  for Audit report with analysis report should be submit to the IQAC on or  

before 30th August 2025. 

8. The IQAC team can be contacted for any queries or help. Information can be given to IQAC if 

any alternative arrangements are to be made during audit period. 

3. AUDIT  TEAM  
 

Table 3.1 shows the list of auditors involved in IQAC audit. IQAC team thank the auditors for auditing all 

Academics, Curriculum ,Assessment ,Students & Faculty related activities ,Research & Development in   

department files.  
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3.1.Audit Circular  
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Table 3.2 

 

3.2.List  of Auditors  and Schedule for  Auditing  

Date : 23.08.2025                                                           Time :09.30 am to 05.00 pm 

 

S.no Experts details Photo S.no Experts details Photo 

1 

AIDS 

Dr. J. I. Sheeba  

Associate Professor                                                                      

Department of Computer Science 

and Engineering Puducherry 

Technological University                                                                                  

Puducherry                                                    

 

 

3 

EEE 

Dr. A.Venkadesan 

Associate Professor , 

Department of Electrical 

and Electronics 

Engineering, 

National Institute of 

Technology Puducherry, 

Karaikal, 

Puducherry ï 609 609 
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Table 3.1 

 

4.Introduction Meeting 
i. Director welcomed all High Level Committee Members External Experts and Heads from 

reputed Institutions, explained Institutions follow-up for academics and administration 

development process and progress. 

2 

BME 

Dr.C.Ramkumar , 

Associate Professor,  

Director-IQAC, 

Sri Krishna college of technology, 

Coimbatore 

 
 

4 

IT  

Dr.G.Kumaravelan                                                                                                                      

Associate Professor/ 

Head,                                                                                          

Department of computer 

Science,                                                                                                                                                                        

Pondicherry University 

Karaikal Campus                                                                                    

 
 

5 

CIVIL  

Dr.K.Jayasudha,  

Head & Associate Professor,  

Department of Civil Engineering,  

MRK Institute of Technology, 

Kattumannarkoil, 

 
 

9 

MECHANICAL  

Dr.R.Elansezhian, 

Professor,  

Department of 

Mechanical engineering,  

Pondicherry 

technological university,  

Pondicherry,  

 

 

6 

CSBS 

Dr. G. Shanmugasundaram  

Professor , 

CSE Department, 

Chennai Institute of technology, 

Chennai-69. 

 
 

10 

MBA  

Dr S G Suresh Rajan, 

Associate Professor,  

Department of 

Management Studies,  

Acharya School of 

Business, Pondicherry   

 

 

7 

CSE 

Dr. S. Jabeen Begum,  

Professor and Head,  

Department of Computer Science 

and Engineering,  

Vellalar College of Engineering and 

Technology,Erode 

  

11 

  

MCA  

Dr.E.Sivasankar, 

Associate Professor, 

Department of Computer 

Science Engineering,  

National Institute of 

Technology Trichy, 

Trichy, 

 
 

8 

ECE 

Dr.T.Jayasankar, Assistant 

Professor (Sr Gr), Department of 

Electronics and Communication 

Engineering,  

University College of Engineering, 

BIT Campus, Anna University, 

Trichy,  
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ii. He described about Audit process and procedures with action taken to follow-up. 
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4.1.Meeting Attendance 
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5.Audit Photos  
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   MCA  

 

  

 

6.DEPARTMENT  ACADEMIC  AUDIT  

ANALYSIS  
Department Academic Audit was done based on 15 criteria listed in table 2.1. This chapter includes 

the overall performance of the departments and criteria wise comparison between departments. 
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6.1.Audit Check List  
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