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1. INTRODUCTION 
The National Assessment and Accreditation Council (NAAC) has evolved tools and guidelines for 

improving quality for different levels of higher education institutions and for its sustenance. The 

monitoring and evaluation of the institutional processes require a carefully structured system of 

internal and external audit. The NAAC expects the Institutions to undertake continuous academic 

audit through Internal Quality Assurance Cell (IQAC). 

 

1.1 ACADEMIC AUDIT: 

It is a scientific and systematic method of reviewing the quality of academic process in the 

institution. It is related with the quality assurance and enhancing the quality of academic 

activities. The academic audit assessment includes OBE activities, Course delivery as per the 

curriculum and syllabus of EGSPEC, research, publications, consultancy and projects, the co-

curricular and extra- curricular activities of students, the academic functioning of the 

Institution, delivery of the duties and responsibilities of faculty members and monitoring of the 

class, progress of courses, internal assessment, student welfare and grievances. 

1.2 MAJOR OBJECTIVES OF ACADEMIC AUDIT: 

 To understand the existing system and assess the strengths and weaknesses of the 

departments. 

 To suggest the methods for improvement and for overcoming the weaknesses. 

 To identify the opportunities for academic reforms. 

 To suggest the methods for continuous improvement of quality as per the criteria and 

reports by NAAC and other bodies. 
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2. PROCESS OF THE AUDIT 
Internal Quality Assurance Cell (IQAC) of E.G.S.Pillay Engineering College has conducted the 

internal academic audit for Odd semester 2024-2025 activities in the third week of June 2025 as 

one of the activities of IQAC and External Audit was conducted on 23.08.2025. The audit process 

was revised in the Odd semester of 2024-25 after considering the recent trends of developments in 

higher education and teaching learning practices. Criteria for academic audit were formulated based 

on the criteria used in the previous year as well as the criteria used in other reputed universities. 

The newly added criteria are: 

 Outcome Based Education (OBE) 

 Sustainable Development Goal (SDG) 

 Assessment Files 

 Funded projects. 

 Consultancy projects. 

 Student achievements in cocurricular activities. 

 Student achievements in extracurricular activities. 

 Various Audit reports with feedback 

 Classroom & Department rooms details 

 Department Meeting Files 

 Faculty & Students Leave Details  

 Certificate Courses/Skill Development Courses Offered. 

 Faculty/Student Membership in professional Societies. 

 Revenue generated in this semester. 

 Placement details 

 Students strength. 

There were 11 auditors for the conduct of department audit. Pre-audit meeting was conducted with 

HoDs and department IQAC coordinators and the auditors on 13 
rd

 A u g u s t  2025.Preparations 

for audit regarding the new evaluation scheme and the guidelines for auditing the files related to 

department activities like faculty meeting minutes, class committee meeting minutes, department 

exam committee minutes, faculty and student development activities 

The auditors were selected from various reputed Institutions like NITs. Totally 15 criteria & Sub 

criteria were identified for evaluating the files related to department activities for which rubrics 

were also given. Total marks allotted for department audit was 795. Comparison was made 

between 11 departments by the IQAC team based on the report submitted by the auditors. 
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2.1 CRITERIA FOR AUDITING THE FILES RELATED TO DEPARTMENT 

ACTIVITIES 

Table 2.1 shows the criteria formulated for auditing the files related to department activities. 

Table 2.1 
 

Sl.no Criteria Details  Marks Allotted 

1 Curriculum, Regulations & Academics Files 105 

2 Time Table File 20 

3 Students File 90 

4 Assessment Files 75 

5 Projects File 35 

6 Co-Curricular and Extra Curricular Files 90 

7 Faculty Details Files 75 

8 Research & Development Files 60 

9 Class rooms & Department Room Files 20 

10 Laboratories Details Files 60 

11 Department Meeting Files 40 

12 Audit Report, Feedback  & Action taken Files 60 

13 Leave, Alteration details Files 15 

14 Sustainable Development Goal (SDG) details 10 

15 Outcome Based Education (OBE) Details 40 

Total 795 
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2.2 GUIDELINES FOR ACADEMIC AUDIT 

 

The following guidelines were given to the auditors: 

1. Auditors are requested to audit the files of the assigned department thoroughly. 

2. Auditing have to be conducted in offline as per the convenience in Faculty working day only. 

3. Soft copy of the department files evaluation form can be used by the auditor and marks shall 

be awarded in the soft copy. 

4. Criteria for evaluating the department files have been given to the auditors by the IQAC team. 

The auditors are requested to kindly follow the criteria and award marks for every parameter. 

5. Audit should be completed within the stipulated time for further processes. 

6. After audit for Action taken Soft copy of the files can be accepted by Auditor. Make sure that 

soft copy is prepared appropriately and relevant to contents. 

7. Action taken  for Audit report with analysis report should be submit to the IQAC on or  

before 30th August 2025. 

8. The IQAC team can be contacted for any queries or help. Information can be given to IQAC if 

any alternative arrangements are to be made during audit period. 

3. AUDIT TEAM 
 

Table 3.1 shows the list of auditors involved in IQAC audit. IQAC team thank the auditors for auditing all 

Academics, Curriculum ,Assessment ,Students & Faculty related activities ,Research & Development in   

department files.  
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3.1.Audit Circular 
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Table 3.2 

 

3.2.List of Auditors and Schedule for Auditing 

Date : 23.08.2025                                                           Time :09.30 am to 05.00 pm 

 

S.no Experts details Photo S.no Experts details Photo 

1 

AIDS 

Dr. J. I. Sheeba  

Associate Professor                                                                      

Department of Computer Science 

and Engineering Puducherry 

Technological University                                                                                  

Puducherry                                                    

 

 

3 

EEE 

Dr. A.Venkadesan 

Associate Professor , 

Department of Electrical 

and Electronics 

Engineering, 

National Institute of 

Technology Puducherry, 

Karaikal, 

Puducherry – 609 609 
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Table 3.1 

 

4.Introduction Meeting 
i. Director welcomed all High Level Committee Members External Experts and Heads from 

reputed Institutions, explained Institutions follow-up for academics and administration 

development process and progress. 

2 

BME 

Dr.C.Ramkumar , 

Associate Professor,  

Director-IQAC, 

Sri Krishna college of technology, 

Coimbatore 

 
 

4 

IT 

Dr.G.Kumaravelan                                                                                                                      

Associate Professor/ 

Head,                                                                                          

Department of computer 

Science,                                                                                                                                                                        

Pondicherry University 

Karaikal Campus                                                                                    

 
 

5 

CIVIL 

Dr.K.Jayasudha,  

Head & Associate Professor,  

Department of Civil Engineering,  

MRK Institute of Technology, 

Kattumannarkoil, 

 
 

9 

MECHANICAL 

Dr.R.Elansezhian, 

Professor,  

Department of 

Mechanical engineering,  

Pondicherry 

technological university,  

Pondicherry,  

 

 

6 

CSBS 

Dr. G. Shanmugasundaram  

Professor , 

CSE Department, 

Chennai Institute of technology, 

Chennai-69. 

 
 

10 

MBA 

Dr S G Suresh Rajan, 

Associate Professor,  

Department of 

Management Studies,  

Acharya School of 

Business, Pondicherry   

 

 

7 

CSE 

Dr. S. Jabeen Begum,  

Professor and Head,  

Department of Computer Science 

and Engineering,  

Vellalar College of Engineering and 

Technology,Erode 

  

11 

  

MCA 

Dr.E.Sivasankar, 

Associate Professor, 

Department of Computer 

Science Engineering,  

National Institute of 

Technology Trichy, 

Trichy, 

 
 

8 

ECE 

Dr.T.Jayasankar, Assistant 

Professor (Sr Gr), Department of 

Electronics and Communication 

Engineering,  

University College of Engineering, 

BIT Campus, Anna University, 

Trichy,  
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ii. He described about Audit process and procedures with action taken to follow-up. 
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4.1.Meeting Attendance 
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5.Audit Photos  
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   MCA 

 

  

 

6.DEPARTMENT ACADEMIC AUDIT 

ANALYSIS 
Department Academic Audit was done based on 15 criteria listed in table 2.1. This chapter includes 

the overall performance of the departments and criteria wise comparison between departments. 
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6.1.Audit Check List 
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6.2.Audit Attendance 
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6.3.OVERALL PERFORMANCE OF DEPARTMENTS 
Figure 4.1 shows the comparison of marks scored by 11 departments. Major aspects of Academic aspects, 

Students and Faculty related information, Facilities such as Laboratory, classrooms, Assessments, Projects,  

Co-curricular activities 

 Over all Attainment: 81% 

 
                            Overall Performance of  Departments 
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6.4. Criteria wise Performance of Departments 

 

Criteria Wise Mark Details 

Sl.no 
Criteria no &  

         Title 

Max 

Marks 
AIDS BME CIVIL CSBS CSE ECE EEE IT MECH MBA MCA Overall  

1 
Curriculum, Regulations 

& Academics Files 
105 105 80 101 69 105 100 98 80 93 71 92 86% 

2 Time Table File 20 20 19 20 19 20 20 20 20 18 20 16 96% 

3 Students File 90 90 75 80 65 80 83 90 85 87 48 78 86% 

4 Assessment Files 75 75 60 71 68 60 71 75 75 67 62 60 90% 

5 Projects File 35 

25 
(NA-

10) 

30 35 25 20 31 35 30 32 30 28 83% 

6 
Co-Curricular and Extra 

Curricular Files 
90 

50 

(NA-
35) 

75 79 59 75 79 84 80 75 67 76 80% 

7 Faculty Details Files 75 75 60 75 56 60 70 70 55 65 41 62 83% 

8 
Research & 
Development Files 

60 40 25 46 14 40 28 27 20 30 16 50 51% 

9 
Class rooms & 
Department Room Files 

20 20 20 20 17 15 20 15 15 16 10 16 84% 

10 
Laboratories Details 

Files 
60 45 50 60 45 55 58 58 50 53 60 50 84% 

11 
Department Meeting 

Files 
40 40 40 37 28 35 39 40 40 35 40 35 93% 

12 
Audit Report, Feedback  
& Action taken Files 

60 

30 

(NA-

20) 

45 55 42 50 55 50 55 47 36 50 77% 

13 
Leave, Alteration details 
Files 

15 15 15 15 15 15 15 15 12 13 15 15 97% 

14 

Sustainable 

Development Goal 
(SDG) details 

10 10 8 10 5 6 8 10 8 8 10 8 83% 

15 
Outcome Based 
Education (OBE) Details 

40 35 25 35 23 31 33 30 25 31 20 30 72% 

 

Total Marks 795 

675 

(65-

NA) 

612 689 535 681 710 718 650 670 546 686 
82% 

 

Attainment  92% 76% 86% 67% 85% 89% 90% 81% 84% 69% 86% 

                                                                                                 NA-Not Applicable 
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                                         Department Audit Analysis - Criteria Wise 

  Criteria wise analysis related to the performance of departments are given below.  Curriculum, Time table, Students 

File, Assessment, Projects, Faculty details, Laboratory Meeting file, SDG File, OBE file, Audit file & Leave alteration 

files   (scored above 80%) has been prepared excellent. Research & Development files (scored below 60%) need more 

attention for better improvement. 

6.4.1 Curriculum, Regulations & Academics Files  

 In this Criteria , Following files and Details regarding Regulations R 2019 & R 2023 for UG&PG Curriculum 

/ Syllabus book. It also covers Department Vision and Mission, all Courses COs, PEOs, PSOs with Design Process 

Mapping, attainment of CO&PO related documents Academic Audit , Academic Calendar, Strategic Plan and Follow 

up, Budget plan and Power Delegation details were verified. 5 Departments scored above 90% has Excellent file 

works. 

 

 

 

CURRICULUM, REGULATIONS & ACADEMICS FILES 
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6.4.2  Time Table File 

Time table file consists of all Class Master Time Table, Course wise with Lab Practical Time Table and Individual 

Faculty wise Time Table were verified. All Departments done very good file works(scored above 80%). 

 

 
 

 

6.4.3. Students File 
In students file Students Name List with Enrolment details (Admission File),Scholarship, Welfare scheme details, 

Industrial Training Details, Student Attendance Register, students Benefits register, Self-Learning, Slow 

Learners/Advanced Learners Follow up File, Students Performance, successful completion Degree received and 

Success rate details, Academic performance details, Student’s Participations in Professional Events and publication 

details, PG &Ph.D. Student Details, Mentor/Mentee and Peer Mentor System details. Except one Department 

remaining all departments has very nice progress, follow-up and scored above 70%  
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6.4.4. Assessment Files  

Internal Examinations  

In Assessment aspects ,Internal and External Attendance, Question Paper with Key, Result Analysis and internal 

Mark allocation, Assignment details 

Seminar & Activities details 

End Semester Examination Files 

It consists Attendance details, Question Paper with Key, Result (Course wise / Year wise),Result analysis file (Course 

wise / Year wise)  for last Five years, Particulars of Arrears and students (Course wise / Year wise),Students Samples. 

Except one Department remaining all departments has very nice progress, follow-up and scored above 75% . 

 

 

 

6.4.5.Projects File  

It consists Details of Project / Mini Project /Micro  Dissertation Review and reports with attainment calculations, List 

of Project / Dissertation (Course wise / Year wise),In Plant Training / Industrial Visit File Except one Department 

remaining all departments has very nice progress, follow-up and scored above 70% . 
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6.4.6. Co-Curricular and Extra Curricular Files 

In this category It consists of Placement File-Placement, Higher studies, career development, Competitive exams 

coaching details, Alumni Association Related File, Student Co-curricular (Professional Society, Symposium, cells, 

Clubs activities for students and faculty),Student Extra Curricular activities and awards Details (various Committee 

for Anti ragging, Grievance, NSS, NCC etc),Details about Department association, Professional bodies, Details about 

Department / College Magazine / Newsletter Published –Last 5 Years Except two Department scored around 60%, 

remaining all departments has scored above 80% and have very nice progress, follow-up process.  

 

 

 

 
 

6.4.7 Faculty Details Files 

It consists List of Faculty Members, Workload and Lab & Technical man power details, Visiting /Adjunct Faculty 

members with cadre, Qualification & Its improvement–Last 5 Years, Student faculty ratio 

Faculty Benefits, Professional Development activities, Industrial and Academic oriented Training Details, Appraisal 

File, Mentorship, Welfare and Membership details, Faculty Log Book (Subject wise), Contribution for Quality 

improvement of Teaching Learning and Development of SWAYAM MOOCs and other E-Content 

Individual Faculty File- Qualification, Experience, Retention, Professional development & Guide ship details Support 

in Student Innovative Projects Participation and Resource person in STTP,FDP & MOOC details Faculty 

Internship/Training/Collaboration with Industry,Activity Hours for courses. 7 departments has very nice progress, 

follow-up and scored above 80%,2 departments scored above 70% and one department need more concentrations. 
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6.4.8 Research & Development Files 

It consists of List of Books, Papers published, Patents published (Index wise Revenue generated, Seed money 

received, Awards received, collaborative works with outside for Last Five years ,Details of Seminar, Symposium, 

Conferences ,(National / International), FDP organized by the Department 

Details of Sponsored Research Project, Consultancy works, MoUs, Centre of Excellence with Utilisation –Last 5 

Years, Working models, and prototypes developed by faculty members. 4 Departments have nice R&D works scored 

above 65% and 7 Departments scored below 60 % needs more concentration 

 

 
 

6.4.9 Class rooms & Department Room Files 

It consists of Details of classrooms, Smart rooms and seminar halls with ICT-enabled facilities such as smart boards, 

LMS, Facility for Quality improvement etc, Department Stock & Consumable Register, Department Maintenance 

Register. 4 departments has very nice progress scored 100%  and except one department, remaining departments has 

scored above 75% have very good process follow-up. 
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6.4.10  Laboratories Details Files 

It consists of List of Laboratories, Industry supported Labs, R&D Excellence & Project Labs/ Experiments (Semester 

/ Year Wise),List of Equipment / Equipment history (Source of purchase, service, Year of Purchase 

Safety Measures, Lab Maintenance / Breakage Register, Student Batch list for practical (Lab wise / Year wise) 

Annual Stock Verification report (Lab wise / Department wise), Lab condemned Register with details 

Lab Consumable and Non consumable Register. 8 Departments scored above 80 % has nice file works and remaining 

2 departments scored 75 %. 

 

 
 

6.4.11 Department Meeting Files 

It consists of Department Meeting Circular, Minutes with Action taken, Students Meeting with Action taken 

Parents Meeting with Action taken, Class Committee File, Monthly report with Action taken .5 Departments scored 

100 % has very nice file works, 5 Departments scored above 85%. 
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6.4.12. Audit Report, Feedback  & Action taken Files 

It consists of All Accreditation & Audit (NBA, NAAC & ISO ) report with action taken (or) Follow up details 

Feedback File -Students, Peer, HoD, Parents, Alumni, Employer survey, Teaching Learning process,, Academic 

facilities, Training and Placement Support ,  Start-up and Entrepreneurship Activities Facility with action taken 

details, 8 Departments scored above 75% , 2 departments scored around 60 % and one department scored 52% need 

more concentration. 

 

 
 

6.4.13 Leave, Alteration details Files 

It contains For Students (Course wise / Year wise)-ERP, For Faculty & students – ERP, Staff Movement Register-

Academics related works Alterations, 9 Departments scored 100 %  and remaining 2 departments scored above 80 %. 
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6.4.14. Sustainable Development Goal (SDG) details 

It has List of Activities conducted, Evidence of Addressing Sustainable Development Goals. 4 Departments scored 

100 %, 5 departments scored 80 % and 2 departments scored around 50% need more concentration. 

 

 
 

 

6.4.15. Outcome Based Education (OBE) Details 

In OBE Quality of Teaching & Learning processes, Case Studies and Real-Life Examples 

SWAYAM/NPTEL/MOOC/Self Learning, Solving  Complex Engineering Problems Incorporating Sustainability 

Goals, Enhancing Industry Institute Partnerships.  7 Departments scored above 75 %  and  8 Departments scored 

above 50 % and remaining 4 departments scored around 50% needs more concentration. 
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7. Exit Meeting  

                 After Audit process, Exit Meeting was held with Auditors, High level committee members  

and Heads  to share feedback and suggestions for improvement. Following summary points and remarks 

were given to department for Development and progress. 

 

88% 

63% 

88% 

58% 

78% 
83% 

75% 

63% 

78% 

50% 

75% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

AIDS BME CIVIL CSBS CSE ECE EEE IT MECH MBA MCA



 

51 
 

8.SUMMARY & CONCLUDING REMARKS 
 

8.1.SUMMARY 

As a part of enhancing the Quality of teaching learning process of the departments, External Audit 

was conducted for verifications of Departmental, Faculty Members & Students activities for 2024-

2025. The IQAC team formulated the criteria for the audit of the departments with 15 Criterias. 

 

Academic audit team was nominated as given in table 3.1. Instructions were given to the auditors 

regarding evaluation scheme and the guidelines for auditing the files related to department activities. 

The audit was conducted in the third week of August 2025. 

 

8.2.CONCLUDING REMARKS 

 
 The IQAC has taken an initiative to audit the Department activities and files for Academic 

year 2024-2025. It is observed that most of the records with evidences are maintained 

properly. 

 Project based Learning and Training activities should be promoted seriously. 

 More no.of Internships and In-plant training should be concentrated. 

 Workload may be allotted taking additional administrative responsibilities into 

consideration those who are willing to take responsibilities. 

 Course assessment plans prepared at the beginning of the semester should be verified by the 

HLC team. 

 CO attainment calculation to be done appropriately and verified with the mark 

statements. 

 Course files can be made in soft copies and it should be uploaded in the ERP so that 

administrators can monitor at any time. 

 Paper publication in reputed indexed journals to be concentrated 

 Conduct of certificate courses should be concentrated. 

 Departments can arrange for workshops on innovative tools in teaching learning. 

 Use of LMS for assessments should be carried out 

 HODs must periodically review the classes conducted by the faculty. 

 List of experiments with rubrics should be available and students should be made aware 

of the same. 

 New experiments and design projects should be given to the students. 

 Department can collect the course files of all the faculty and keep it ready for future 

reference. 

 Improvement, Suggestions are required in the following areas 
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 Entrepreneurship activities 

 MOUs & Utilization 

 Funded, Consultancy & Students Projects 

 Patents 

 Product Development 

 Revenue generation 

 Faculty Development Activities 

 Students Projects 

 Placements Improvement 

 Teaching Quality Improvement  

 Student Development Activities (Co-curricular and Extra Curricular 

activities) 

 Audit reports & action taken 

 Course  related activities & Follow up  

 More no.of sponsored FDPs 

 Startup activities 

 Faculty Member’s Higher studies 

 

 

Suggestions to improve the shortfalls (scored below 80%) have been provided for all criteria in the 

report. It has been observed that out of 11 departments audited, the maximum performance is 92% and 

the minimum is 59%. 2 departments have scored above 90%, 7 departments have above 70%  and 2 

departments scored below 70%.  

This shows that every department has to take remedial actions for improving their quality to attain 

around 85% in the forthcoming semester. 

 

 

 


