E.G.S. Pillay Engineering College
An Autonomous Institution, Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |
Accredited by NBA T1 (B.E.i CIVIL, CSE, ECE, EEE, MECH & o 1QAC
B.Techi IT)
Nagapattinami 611002, Tamil Nadu, India

EGSPECINTERNAL QUALITY ASSURANCE CELL -EIQAC

EXCELLENCE:IN EDUCATION

TOP INSTITUTIONS IN CAUVERY DELTA ZONE

External Academicand Administrative Audit (AAA)
Analysis Report

20242025(0dd & Even Semeste)

Submittedby: Dr.D.Devarajan,
Director-1IQAC
&
Ms.K.Geetha,
TA-IQAC

239 August 2025
1



ACKNOWLEDGEMENT

TheHigh Level Committee (HLC) MembeendIQAC CommitteeMembersrecord their
appreciation and gratitude EGSPECManagement for entrusting the team with the responsibility

of carrying out thé&externalacademic audit of the institutidar 20242025

The Gmmittee thankShri S.SenthiKumar, Secretargnd Shri.S.Shankar Ganeshoint Secretary
for their leadership and meticulous attention to details in facilitating the audit process.
Dr.D.Devarajan, DiectorlQAC and MsK.Geetha, TAIQAC have shown enormous care and

fortitude in planning and arranging the audit with precision.

The Committee thanksuditors as well as the HODs, IQAQ=partmentoordirators officials of

the institution,Teachingand Non-teaching Faculty Membergho worked as a dedicated team and
enabled the audit process by providing information with candor and clarity. Above all we thank the
God Almighty for helping the team to complete thalit.



TABLE OF CONTENTS

S.No. CONTENTS Pg.No.
1 | Introduction 4
2 | Proces®f The Audit 5
3 | Audit Team 7
4 | Introduction Meeting 10
5 | Audit Photos 15
6 | Department Academigudit Analysis 20
7 | Exit Meeting 50
8 | AcademicAudit Summary & Conclusion o1




1.INTRODUCTION

The National Assessment and Accreditation Council (NAAC) has evolved tools and guidelines for
improving quality for different levels of higher education institutions and for its sustenance. The
monitoring and evaluation of the institutionalopesses require a carefully structured system of
internal and external audit. The NAAC expects the Institutions to undertake continuous academic
audit throughnternalQuality AssuranceCell (IQAC).

1.1ACADEMIC AUDIT:

It is a scientific and systematic method of reviewing the quality of academic process in the
institution. It is related with the quality assurance and enhancing the quality of academic
activities. The academic audit assessment incl@B& activities, @urse delivery as per the
curriculum and syllabus of EGSPE@search, publications, consultancy and projects, the co
curricular and extra curricular activities of students, the academic functioning of the
Institution, delivery of the duties and responsilg$ of faculty members and monitoring of the
class, progress of courses, internal assessment, student welfare and grievances.

1.2MAJOR OBJECTIVES OF ACADEMIC AUDIT :

1 Tounderstandheexistingsystemandassesshe strengthsandweaknessesf the
departments.

1 Tosuggesthemethodgor improvementndfor overcomingheweaknesses.

To identify theopportunitiesor academiaeforms.

1 To suggesthemethoddor continuousmprovemenbf quality asperthecriteriaand
reports by NAAC and other bodies.
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2.PROCESSOF THE AUDIT

Internal Quality Assurance Cell (IQAQ)f E.G.S.Pillay Engineering Collegeas conducted the
internal academic audior Odd semester 2022025 activitiesin the third weekof June202 as

one of the activitieof IQAC and External Audit was conducted on 23.08.202f audit process

was revsed in the Oddemester 0202425 after considering the recent trends of developments in
higher education and teaching learning practiCeseria for academic audit wefermulated based

on the criteria used in the previous year as well as the criteria used in other reputed universities.
The newly added criteria are:

Outcome Based Education (OBE)

Sustainable Development Goal (SDG)
Assessment Files

Fundedprojects.

Consultancyrojects.

Studentachievements cocurricularactivities.
Studentachievements extracurriculamactivities.
Various Audit reports with feedback

Classroom & Department rooms details
Department Meeting Files

Faculty & Students Leave Details
CertificateCourses/SkilDevelopmenCourseffered.
Faculty/StudenMembershipn professionaBocieties.
Revenuegeneratedn this semester.
Placementetails

Studentsstrength.

=4 =2 =0_-0_9_9_9_95_40_29_-29_-2_-2_-2_-2._-2-

There werell auditors for the conduct of department audit-&urdit meeting was conducted with
HoDs anddepartment IQAC cadinators and the auditors 8™ A u g u st 2025Preparations

for auditregarding the new evaluation scheme and the guidelines for auditing the files related to
department activities like faculty meeting minutes, class committee meeting minutes, department
exam committee minutes, faculty and student development activities

The auditors were selected frowarious reputed Institutions like NIT$otally 15 criteria & Sub
criteria were identified for evaluating the files related to department activities for which rubrics
were also given. Total marks allottetbr department audit as 795 Comparison was made
between 1Hepartments by the IQAC team based on the report submitted by the auditors.



2.1CRITERIA FOR AUDITING THE FILES RELATED TO DEPARTMENT

ACTIVITIES

Table2.1showsthe criteriaformulatedfor auditingthefiles relatedto departmenactivities.

Table2.1
Sl.no Criteria Details Marks Allotted

1 | Curriculum, Regulations & Academics Files 105
2 | Time Table File 20
3 | Students File 90
4 | Assessment Files 75
5 | Projects File 35
6 | Co-Curricular and Extra Curriculdfiles 90
7 | Faculty Details Files 75
8 | Research & Development Files 60
9 | Class rooms & Department Room Files 20
10 | Laboratories Details Files 60
11 | Department Meeting Files 40
12 | Audit Report, Feedback & Action taken Files 60
13 | Leave, Alteratiordetails Files 15
14 | Sustainable Development Goal (SDG) details 10
15 | Outcome Based Education (OBE) Details 40

Total 795




2.2GUIDELINES FOR ACADEMIC AUDIT

Thefollowing guidelinesveregivento theauditors:

1.
2.
3.

oo

Auditorsarerequestedo auditthefiles of the assignediepartmenthoroughly.

Auditing have to be conducted affline asperthe conveniencén Faculty working day only.

Soft copy of the department files evaluation form can be used by the auditaraaksd shall

be awarded ithe soft copy.

Criteria for evaluating the department files have been given to the auditors I6yAReteam.

The auditors are requested to kindly follow the criteria and award marks for every parameter.

Audit shouldbe completedwithin the stipulatedtime for further processes.
After audit for Action takersoft copy of the files can be acceptadAuditor. Make sure that

soft copy is prepareappropriately and relevant to contents.

Action takenfor Audit reportwith analysis reporshouldbe submitto the IQAC onor

before30" August2025

The IQAC team can be contacted for any queries or help. Information can be given to IQAC if
any alternative arrangements are to be made during audit period.

3.AUDIT TEAM

Table 3.1 shows the list of auditors involved@AC audit. IQAC team thank the auditors for auditail
AcademicsCurriculum ,Assessment ,Students & Faculty related activResearch & Developmeint
department files.



3.1 Audit Circular

E.G.S.PILLAY ENGINEERING COLLEGE
An Autonomous Institution Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++ Grade |
Accredited by NBA T1
Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,
Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE CELL -
EIQAC

Circular

QqAc

EGSPEC/IQAC/2024-25/5

ACADEMIC AND ADMINISTRATIVE AUDIT (AAA)-EXTERNAL  Date : 05.06.2025
Greetings from EGSPEC IQAC (EGSPEC INTERNAL QUALITY CELL -EIQC)!!
Subject: EGSPEC-IQAC-External Audit -Department File Verification-2024/25-- Date : 23.08.2025
As part of Quality Education and Process assurance, [QAC External Audit will be conducted on 23.08.2025 for Academic and

Administrative files as per checklist attached Concern Department Heads, IQAC Coordinators and Faculty Members are asked to make

necessary arrangements and give full cooperation for successful audit, Thank you .

S.no | Department Experts details S.no | Department Experts details

ol [ Shegh Dr. A.Venkadesan

Associate Professor :

v Associate Professor ,

Department of Computer Science and D £ Electrical and El ics Engi .

Engineering Puducherry Technological SHAILINEAL OF & ealed o sovotic fIEIeCHIng,
i Al&DS Universst EEE National Institute of Technology Puducherry, Karaikal,

P:&‘l’;:;r{y Puducherry — 609 609

§ i Email : venkadesan@nitpy.ac.in

Viobile No, J4d3084916 Phone : 7598566739,9360609452

Email: sheeba@ptuniv.edu.in

Dr.C.Ramkumar , Dr.G.Kumaravelan

Associate Professor, Associate Professor/ Head,
2 BME Director-IQAC, Department of computer Science,

Sri Krishna college of technology, IT Pondicherry University Karaikal Campus

Coimbatore Email : gkumaravelanpu@gmail.com




Mobile: 9176644603 Phone : 9486158005
Email: ramkumar.c@skct.edu.in
Dr.K.Jayasudha, Dr.R.Elansezhian,
Associate Professor, Professor,
5 Department of Civil Engineering, Department of Mechanical engineering,
CIVIL MRK Institute of Technology, 9 MECH Pondicherry technological university,
Kattumannarkoil, Pondicherry,
Ph.no: 9944392496 . Email: elansezhianr@ptuniv.edu.in.
mail id : k_jayasudhaer@yahoo.co.in Mobile: 9952884403
Dr. G. Shanmugasundaram Dr S G Suresh Rajan,
Professor , .
Associate Professor,
6 LoRBe b Department of Management Studies
CSBS Chennai Institute of technology, 10 MBA . ﬁ School of Bg : Pondi ’h )
Chefinaién. c_ arya School of Business, Pondicherry
Ph 10:9976943124 Ph:9965322773 :
Mail : shanmugasundaramg@citchennai.net EMail :sureshrajan] 971@gmail.com
Dr. S. Jabeen Begum,
Professor and Head,
Department of Computer Science and
7 CSE Engineering,
Vellalar College of Engineering and
Technology,Erode Dr.E.Sivasankar, Associate Professor,
Mail :jabeenbegum@velalarengg.ac.in, " Department of Computer Science Engineering,
Ph :9894651159 MCA National Institute of Technology Trichy, Trichy,
Dr.T.Jayasankar, Assistant Professor (Sr Gr), Email: sivasankar@nitt.edu
Department of Electronics and Ph:9443744680
Communication Engineering,
8 ECE University College of Engineering, BIT
Campus, Anna University, Trichy,
Email: jayasankar2768 1 @gmail.com,
Ph: 9025189481, 9345527630
iy T ) Y
¢ M\, W
IQAC Director < /6 ( .S Principal \ )
nt Secretary
Dr. D.DPEVARAJAN S CHT;‘&?:}’::;' . £.G.S. Piliay Group of Institutions
Director - IQAC E.G.S. Piltay Engimeering College Nagapattinam - 611 002
=.G.S. Pillay Engineering College, Nagore (Po), Nagapattinam -611 002:

Mannnattinam - R44 NN4

Table3.2

3.2List of Auditors and Schedulgor Auditing
Date : 23.08.2025

Time :09.30 am to 05.00 pm

S.no Experts details Photo S.no

Experts details

AIDS
Dr. J. I. Sheeba
Associate Professor
Department of Computer Science
and Engineering Puducherry
Technological University
Puducherry

EEE
Dr. A.Venkadesan
Associate Professor ,
Department of Electrical
and Electronics
Engineering,
National Institute of
Technology Puducherry,
Karaikal,
Puducherryi 609 609




IT
BME Dr.G.Kumaravelan
Dr.C.Ramkumar , Associate Professor/
Associate Professor, Head,
2 DirectorIQAC, 4 Department of computer
Sii Krishna college of technology, Science,
Coimbatore Pondicherry University
Karaikal Campus
MECHANICAL
CIVIL Dr.R.Elansezhian,
Dr.K.Jayasudha, Professor,
Head &Associate Professor, Department of
> Department of Civil Engineering, 9 Mechanical engineering
MRK Instituteof Technology, Pondicherry
Kattumannarkaoil, technological university,
Pondicherry,
MBA
CSBS Dr S G Suresh Rajan,
Dr. G. Shanmugasundaram A .
ssociate Professor,
6 Professor Department of
CSE Department, 10 M .
! . anagement Studies,
Chennai Institute of technology, Ach 2hool of
Chennai69. charya shool o
Business, Pondicherry
CSE
Dr. S. Jabeen Begum,
Professor and Head,
7 Department of Computer Science
and Engineering,
Vellalar College of Engineering an MCA
TechnologyErode Dr.E.Sivasankar,
Associate Professor,
Department of Compute
11 h ; )
ECE Science Engineering,
Dr.T.Jayasankar, Assistant National Institute of
Professor (Sr Gr), Department of TechnologyTrichy,
Electronics and Communication Trichy,
8 Engineering,
University College of Engineering,
BIT Campus, Anna University,
Trichy,
| i}
!
Table3.1

4.Introduction Meeting

I. Director welcomed all High Level CommittdembersExternal Expertand Head$rom
reputednstitutions explainednstitutionsfollow-up for academics and administration

development process and progress.
10




ii. He described aboutudit processand proceduresith action takerto follow-up.
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4.1 Meeting Attendance
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E.G.S.PILLAY ENGINEERING COLLEGE

An Autonomous Institution Affiliated to Anna University, Chennai | Approved
by AICTE, New Delhi Accredited by NAAC with A++ Grade |
Accredited by NBA Tl

Old Nagore Road, Thethi, Nagore Village, Nagapattinam — 611002,
Tamil Nadu, India

EGSPEC INTERNAL QUALITY ASSURANCE CELL -EIQAC

2024-2025

ACADEMIC AND ADMINISTRATIVE AUDIT (AAA)-EXTERNAL

ATTENDANCE REPORT

Date : 23.08.2025

SI.No

Name of the Member

Designation

Signature

Shri. S. SANKAR GANESH,
Joint Secretary,
E.G.S. Pillay Group of Institutions

Management Representative

Dr. M. CHINNADURAI

Principal &
Professor/CSE

e
05>

Dr. S. CHANDRASEKAR

Chief Executive Officer,
Professor & Head / MBA

Dr. K. MANIKANDA KUMARAN

Head-Administration &
Associate Professor/IT

W
Aplonis
/W

Dr. S. PALANIMURUGAN

Director- Academics &
Associate Professor /AIDS

s

Dr. S. MANIKANDAN

Director (Industry Relations and Skill
Development) &
Associate Professor /IT

~7

b

Dr. R. KARTHI

Vice Principal &
Professor/MBA

s

Dr. D. DEVARAJAN

Director — IQAC &
Associate Professor / ECE

Al

00—z

Dr. J. I. SHEEBA

Associate Professor,

Department of Computer Science
and Engineering,

Puducherry Technological
University,

Puducherry.

T CELP

10.

Dr. CRAMKUMAR

Director-IQAC,

IAssociate Professor,

Sri Krishna college of technology,
Coimbatore

11.

Dr. K.JJAYASUDHA

Associate Professor,

Department of Civil Engineering,
MRK Institute of Technology,
Kattumannar koil, Tamil Nadu

12.

Dr. G. SHANMUGASUNDARAM

Professor ,

Department of Computer Science and
Engineering,

Chennai Institute of

Technology, Chennai-69.




13.

Dr. S. JABEEN BEGUM

Head & Professor,

Engineering,
Vellalar College of Engineering and
Technology, Erode.

Department of Computer Science and

14.

Dr. T.JAYASANKAR

Assistant Professor(Sr Gr),
Department of Electronics and
Communication Engineering,

University College of Engineering,
BIT Campus,

Anna University,

Trichy.

15

Dr. A VENKADESAN

Associate Professor ,
Department of Electrical and
Electronics Engineering,
National Institute of Technology,
Puducherry, Karaikal.

16

Dr.G.KUMARAVELAN

Head & Associate Professor,
Department of computer Science
Engineering,

Pondicherry University,
Karaikal Campus.

17

Dr. RELANSEZHIAN

Professor,

Department of Mechanical
Engineering,

Pondicherry technological
university,

Pondicherry.

18

Dr. S.G. SURESH RAJAN

Associate Professor,
Department of Management Studies,

Acharya School of Business,
Pondicherry.

19

Dr. E.SIVASANKAR

Associate Professor, Department of
computer Science Engineering,

National Institute Of Technology,
Trichy.

20

Dr. J. AMUTHA

Head &
Assistant Professor /AIDS

21

Dr. S. CHITRA

Head &
Assistant Professor /BME

22

Dr. N.H. AGILANDESWARI

Head &
Assistant Professor/ CIVIL

23

Dr. S. PRAVEENKUMAR

Head &
Assistant Professor /CSBS

24

Dr. R. MANIVANNAN

Head &
Professor /CSE

25

Dr. M. MALATHI

Head &
Professor/ ECE

26

Dr. P.J. SURESH BABU

Head &
Assistant Professor / EEE

13



27 | Dr. G. ARULSELVAN Head & (7%
Assistant Professor /IT

28 | Dr.N. RAMANUJAM Head & X
Professor /MECH \3\
Head &

29 | Dr.J. VANITHA Professor/ MCA %ﬂ




5.Audit Photos
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MECHANICAL
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6.DEPARTMENT ACADEMIC AUDIT
ANALYSIS

Departmat AcademicAudit was done based on tThteria listed in table 2.1. This chapter includes
the overall performance of the departments and criteria wise comparison bdegaements.

20



6.1 Audit Check List

E.G.S. Pillay Engineering College
An Autonomous Institution, Affiliated to Anna University, Chennai |
Approved by AICTE, New Delhi Accredited by NAAC with A++
Grade |
Accredited by NBA T1 (B.E. - CIVIL, CSE, ECE, EEE, MECH & Q EGSPEC IQAC
B.Tech-1IT)
Nagapattinam — 611002, Tamil Nadu, India
EGSPEC INTERNAL QUALITY ASSURANCE CELL-

EIQAC
ACADEMIC AND ADMINISTRATIVE AUDIT(AAA) -EXTERNAL
Academic Year: Semester:
Department: Date & Session:
Name of the Auditor with
Designation:

Points scale : 5-Very good (80% to 100%) ; 4-Good (60% to 80%); 3-Average (40% to 60%);2-Poor (20% to 40%):1-Very Poor (Up to 20%)

S.No | Name of File I Contents [ Points | Remarks
1.Curriculum, Regulations & Academics Files Total Marks -105
1. Syllabus and Regulations with Elective details ,Introduction of new
1.1 | Regulation (Course wise-UG&PG) courses with Industry supported

i1. Minutes of the BoS/AC meetings with approvals of all courses

1. Programme/Curriculum/Syllabus of the courses

12 Curriculum / Syllabus book (Course il. MoU’s with relevant organizations of these courses (If applicable)
| Wise-UG&PG-all Regulations) iii. Activities with courses on Employability/ Entrepreneurship/Skill
development
1. Vision, Mission and PEO,PSO statements
Department Vision and Mission ,All il. Process of Defining Vision, Mission and PEOs

13 Course COs, PEOs, PSOs with Design i11. Mapping of Mission, PO, PEOs, PSOs with all courses.

Process Mapping ,attainment of CO&PO | iv. Program curriculum grouping based on curriculum components

related documents v. all Course Outcomes and Course Articulation Matrix, Program

Articulation Matrix
vi. Assessment Tools and Processes for evaluation of Course Outcomes
vii. Attainment of Program Outcomes and Program Specific Outcomes
viil. Actions Taken Based on the Results of Evaluation of the COs, POs,
and PSOs, COs Attainment, POs/PSOs Attainment
i.Academic Audit and Actions Taken
i.Academic calendar and adherence details
Academic Audit , Calendar, Strategic iii. Strategic plan for future development
L4 | Plan anc} F ollo“{ up, Budget plan Power - Budget proposal and utilisation semester wise
Dielepntint detalls v. Power delegation details
vi. Improvement in Academic Performance
S.No Documents Available | Over all Points
as per ( Out of 5)
format
1 | Course Details
2 | Vision & Mission St of the Institute & Department
3 PEOs, POs and PSOs
4 | Academic Schedule
5 | Syllabus
6 | Time Table (Course Specific)
7 | Course Plan (including Session Plan)
8 | Lecture Notes (Instructional Materials)
9 | Stud Name List
1.5 | Course File (Theory) details 10 | Class Committee Meeting — I (Course Specific) Minutes and Action
taken
11 | Continuous A Test - I
1. Question Paper
2. Scheme of Evaluation
3. Sample Answer Scripts
4. Mark St
12 |A of COs —R dial action with respect to non-
1. List of Students — Slow Leamers & Advanced Learners
2. Circular
3. Attendance
4. Action Taken (Impact Analysis) Report




13

Class Committee Meeting — II (Course Specific) Minutes and Action
taken

14

Continuous A Test - IT

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark Statement

15

Assessment of COs — Remedial action with respect to non-
compliance

1. List of Students — Slow Leamers & Advanced Learners

2. Circular

3. Attendance

4. Action Taken (Impact Analysis) Report

16

Activity-1

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St

17

Activity-TI

1. Questions

2. Scheme of Evaluation

3. Sample Report/Scripts

4. Mark St

18

Optional Test

1. Circular

A 3

Question Paper

Evaluation Key

Ll Bl Bl £

Sample Answer Scripts

6. Mark St

19

Course End Survey & Report

20

Overall (Course) Attend; P 2

21

I | Mark St

22

End Semester Examination

1. Question Paper

2. Scheme of Evaluation

3. Mark Statement

22




23

Attainment of Course Outcomes (CO — PO/PSO) (Overall)

Student Portfolio (Sampl

hiRe

Students feedback and Reflection (Analysis) Report — Plans for
course improvement based on feedback and results

26

Log Book

1.6

Course File (Laboratory) details

S.No

Documents

Available
as per
format

Over all Points
( Out of 5)

Course Details

Vision & Mission S of the Institute & Department

PEOs, POs and PSOs Statements

Academic Schedule

Syllabus ( List of experiments, Industry supported experiments)

Time Table (Course Specific)

Course Plan (including Session Plan)

Lab Manual

(00| & W N -

Students Name List

-
o

Class Committee Meeting — I (Course Specific) Minutes and Action
taken

-
=

Practical A Test -1

1. Question Paper

2. Scheme of Evaluation

3. Sample Answer Scripts

4. Mark St:

12 | Class Committee Meeting — II (Course Specific) Minutes and Action
taken
13 | Continuous A Test - 1T
1. Question Paper
2. Scheme of Evaluation
3. Sample Answer Scripts
4. Mark S
14 | Course End Survey & Report
15 | Overall (Course) Attendance Percentage
16 | I | Mark
17 | EndS E

4. Question Paper

5. Scheme of Evaluation




6. Mark St

18 | Attainment of Course Outcomes (CO — PO/PSO) (Overall)

19 | Sample records

20 | Students feedback and Reflection (Analysis) Report — Plans for

course improvement based on feedback and results
21 | Log Book
Marks :
2.Time Table File _ Total Marks -20
21 Class Time Table (Course wise / Year i: Over all semester Timetable
. Wise) i1. Class wise Time table
22 Lab/ ngtical Time Table (Lab wise / Lab session wise Time table
i Course wise)
2.3 | Faculty Time Table Individual Faculty wise Time table at Semester wise
Marks :

3.Students File Total Marks -90

Students Name List with Enrolment
details (Admission File),Scholarship,

i.Students name list with basic information (Community, Gender wise and
Divyaang( Disabled) details) in ERP database

i1. Enrolled, actual and discontinued details

2} Welfare scheme details, Industrial iii. Welfare and scholarship details
Training Details iv. Industrial Training at Internal /Industry details
Student Attendance Register, students i. Attendance month wise details

32 5 = -
Benefits register i1. Benefits register

32 Self-Learning, Slow Learners/Advanced | 1. Self learning and its benefits details

Learners Follow up File

il. Slow learners in subject wise and action taken details

Students Performance, successful

3.3 | completion Degree received and Success

rate details

i. Students performance in various activities in class wise details

i1. Successful completion, Degree received and success rate in year wise
details

3.4 | Academic performance details

Semester wise Academic performance

33 Events and publication details

Student’s Participations in Professional

i. Students Patent, paper publication details

i1. Technical Events attended

3.6 | PG &Ph.D. Student Details

1. List of PG students with basic information

ii. List of Ph.D students with basic information

= details

Mentor/Mentee and Peer Mentor System

1. Mentee with students details

ii. Minutes and action taken details

iii. Peer Mentor Meeting details

Marks :

v. Competitive Exams conducted details

i. List of alumni students details

6.2 | Alumni Association Related File ii. Alumni contribution details
i11. Alumni Meeting conducted and feedback details
. . 1. Professional soci bers ,future plan, poli
Student Co-curricular (Professional 321D == s@lety TCTOER JIIRE PHeT, PO 57
; : i1. Clubs Members and its activities
6.3 | Society, Symposium, cells,Clubs : : —
activities for students and faculty) 1ii. Symppsxum conducted d_etalls as per pr escribed format
iv.Technical and Non technical activities conducted last 5 years.
Student Extra Curricular activities and i. List of activities in various cells and clubs for last 5 years
6.4 | awards Details (various Committee for il. Members details
Anti ragging, Grievance, NSS, NCC etc)
Details about Department iafi i. List of Association Events organised
6.5 clans Ao, Jepariment associalion, i1. List of professional societies ,Members with Events organised details
Professional bodies
Details about Department / College i. Department magazine-last 5 years
6.6 | Magazine / Newsletter Published —Last 5 | ii. Newsletter published-last 5 years
Years
Marks :
7.Faculty Details Files Total Marks -75
List of Faculty Members, Workload and | i. Teaching and Non Teaching faculty members with Qualification and
Lab & Technical man power details, basic information in ERP database
7.1 | Visiting /Adjunct Faculty members with | ji. Student Faculty ratio -5 years
cadre, Qualification & Its improvement- | jii. Workload of Teaching and Non Teaching faculty members
Last 5 Years, Student faculty ratio
. i. Faculty benefits and welfare schemes and details for last 5 years
Faculty Beneﬁts,vP quessmnal . i1. faculty contribution in professional development
Development activities, Industrial and — - —
oo ool . i11. Industry and Academic oriented Technical training attended and
7.2 | Academic oriented Training Details, delivered detiil
Appraisal File, Mentorship, Welfare and & grel el e Tand its feedback detail
Membership details iv. Faculty appraisa an its fee bac eta.l s .
v.Faculty membership in professional socieites,cells details
Faculty Log Book (Subject wise), i. Theory and Lab handled Log book
Contribution for Quality improvement of | ii. Faculty contribution in development of Teaching Learning, E-Contents,
7.3 | Teaching Learning and Development of | MOOC courses and impactness
SWAYAM MOOCs and other
E-Contents
74 Individual Faculty File- Qualification, 1. Faculty profile with basic details of Qualification, retention, research

Experience, Retention, Professional

and higher studies contributions etc

24




25



