
Shin-Ying Chen
 (+886) 970-617-285 |  cxytw77@gmail.com |  cherylchen.xyz |  shinyingchen |  Taipei, Taiwan

UI/UXDesignerwith 3+ years drivingUX strategy, research, and end‑to‑end design forweb,mobile, and enterprise systems. Skilled at turning
complex business requirements into user‑centereddigital experiences through rapid prototyping and close collaborationwith engineers and
productmanagers. Independently led a 0‑to‑1 digital transformation for amid‑sized traditional organization, achieving 52%digital adoption
across 9,200+ users.

Education
National Taiwan University of Science and Technology (NTUST) Taipei, Taiwan
Master of Design, Department of Design Feb 2024 – Feb 2026
• Overall GPA: 4.11/4.30
• Thesis: Applying AI‑Assisted Service Design to the Digital Transformation of Religious Services: A Case Study of a Taoist Temple 

Taipei National University of the Arts (TNUA) Taipei, Taiwan
Bachelor of Fine Arts in Animation Sep 2016 – Jul 2020

• Overall GPA: 4.00/4.30

Work Experience
UX Researcher & Lab Manager Taipei, Taiwan
Design Innovation and Thinking Lab, NTUST Feb 2024 – Jun 2026
• Served as the team’s soleUXdesigner andproduct lead, working alongside one engineer, to conduct stakeholder research and lead
end‑to‑end design across the organization’s service workflows.

• Delivered a redesigned digital system now serving 9,200+ users, replacing manual, paper‑based processes with a streamlined dig‑
ital workflow.

• LedUX researchacross 4projects, conducting stakeholder interviews, synthesizinguser insights, and translating findings intoprod‑
uct requirements and design recommendations.

• Coordinated with faculty and 10+ lab members to optimize research schedules, improve project efficiency, and align research pri‑
orities.

UI/UX Designer New Taipei, Taiwan
Steps Software Inc. May 2022 – Dec 2023
• Redesigned the app and admin backend products to unify interaction logic and simplify user flows, and developed key front‑end
screens that received high usability ratings.

• Created a 3‑template web design product line, handling content strategy, visual design, and templating; this helped secure 3+ new
contracts.

• Delivered UI/UX design for 10+ projects, enhancing usability and user satisfaction across client‑facing websites, management sys‑
tems, andmobile apps, resulting in improved workflow efficiency.

• Owned a university venue‑booking website end‑to‑end; independently acquired HTML/CSS and Bootstrap skills to deliver an ac‑
cessible site to the client, reducing manual venue reservation processing time.

Graphic Designer Taipei, Taiwan
Dianjing Image Multimedia Co., Ltd.
Chuan Hwa International Education Co., Ltd.

Jun 2021 – Jan 2022
Aug 2020 – May 2021

• Designed illustrations, motion graphics, and campaign visuals for 10+ projects, including exhibitions, public displays, educational
programs, and camps, enhancing consistent visual communication across all audience‑facing initiatives.

Featured Project
Temple Service Digital Transformation Yilan, Taiwan
Product Manager, UI/UX Designer Feb 2024 – Jun 2026
• Conducted the organization’s first systematic service audit through 17 stakeholder interviews and end‑to‑end journey mapping,
informing a redesign that consolidated 18 manual process nodes into 6 (a 66.7% reduction in touchpoints).

• 52.2% digital replacement rate (paper to digital) across 9,200+ users, with 6,100+ online service registrations; cut single‑record
processing time from 1 week to under 5 minutes; improved user satisfaction by 10% (4.0/5 to 4.4/5).

• DroveNT$10M+ inaccumulated transactionvolumethrough theplatform, demonstrating its ability tohandlehigh‑valueoperations
at scale.

• Validated the Minimum Viable Architecture (MVA) by launching a new digital module for a major annual event, reversing a three‑
year revenue decline and driving 69.8% YoY growth.

Chen, S.‑Y. & Tang, H.‑H. (2025). “Utilizing AI‑Assisted Service Design to Address the Digitalization Challenges of Religious Services: A
Case Study of Taoist Temple Service.” Presented at IASDR 2025 — Best Paper Award. 

Skills
• UXResearch & Strategy: UX Strategy, User & Stakeholder Interviews, Usability Testing, User Testing, User Scenario Analysis, Jour‑
ney Mapping, Workflow Analysis, Research Synthesis, Customer Insights

mailto:cxytw77@gmail.com
http://cherylchen.xyz
https://www.linkedin.com/in/shinyingchen
https://etheses.lib.ntust.edu.tw/detail/71f48f7560dd955aae652ea5036b99cc/
https://dl.designresearchsociety.org/iasdr/iasdr2025/fullpapers/180/


• Product & UI/UX Design: Rapid Prototyping, Interaction Design, Information Architecture, Wireframing, Visual Design, UI Design,
Design Systems, User‑Centered Design, Responsive Design

• Tools: Figma, FigJam, HTML, CSS, Bootstrap, React (basic)
• Collaboration & Delivery: Requirement Definition, Cross‑Functional Coordination, Client Communication, Project Management
• Languages: English (TOEIC 735), Mandarin (Native)
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