ARYAN AGARWAL

Senior Software Engineer | Technical Lead | Backend & Full-Stack

. 8171256946 @ aryankushO025@gmail.com @ Bangalore, India

SUMMARY

SKILLS

Senior Software Engineer and Technical Lead with nearly 8 years building
backend and full-stack systems in Node.js and TypeScript, with experience
leading teams from small squads to 20+ engineers. Comfortable owning a
system end to end, from API design and data modelling through
infrastructure as code, CI/CD and production. Currently leading a team at
Thoughtworks on a logistics platform for Apple. Previously Technical Lead at
Glue Labs, taking four products from zero to production. Also built and
operate Dashgen, a multi-provider LLM platform, solo.

EXPERIENCE

Senior Software Engineer
Thoughtworks
& 02/2025 - Present @ Bangalore, India

Embedded with Apple's engineering team, building and evolving its shipping
exception management platform.

» Lead a team of 6 engineers delivering a shipping exception management
platform, owning delivery across React frontends and Node.js services.

» Built the MVP and proofs of concept, then owned delivery across multiple
phases through production launch; the work received formal
commendation from Apple product leadership.

» Designed a questionnaire-driven workflow engine that replaced manual
exception triage.

* Replaced HTTP polling with WebSockets, eliminating approximately TMB
of redundant traffic every 3 seconds.

» Primary technical contact for client stakeholders across product,
backend, and QA; run architecture reviews and set the team's
TypeScript, testing, and state-management standards.

Technical Lead
Glue Labs
& 10/2021- 01/2025 @ New Delhi, India

Led product engineering end to end across Glue Labs' web, mobile and

identity products, from idea through design, build, QA and release.

o Led a cross-functional team of developers, QA, and DevOps, growing
engineering from 8 to 20+ through hiring; trained and mentored 10+
interns across React, React Native, and Flutter.

» Owned engineering across FIFO, Glue, Glue Mobile, Glue Identity, and xG,
taking products from idea to production and shaping features with the
designer, CEO, and customers.

e Ran scrum as scrum master: sprint planning, stand-ups, and code
reviews; resolved disagreements across development, design, QA, and
product.

* Owned the release flow from dev through QA and UAT to production,
including the branching strategy, and worked with the DevOps engineer
on deployment pipelines.

Software Development Engineer
GeekyAnts
& 02/2019 - 10/2021

Full-stack engineer delivering web and mobile products for clients, while
contributing to hiring and mentoring.

» Delivered client products across web and mobile, including Sortly, Airops,
Torii Homes, Acrobody, and Hotcoldbags.

« Conducted 40+ technical interviews, contributing to 10 successful hires.

» Trained and mentored 4 junior developers, and code-reviewed and
mentored the team building FWD's authentication service.

« Gave an internal tech talk on building real-time voice chat in React Native
with Agora.

Q@ Bengaluru, India

Languages
TypeScript, JavaScript, Python, Go

Backend

Node.js, NestJS, Express.js, Fastify, FastAPI,
GraphQL, REST APIs, WebSockets,
PostgreSQL, MongoDB, TimescaleDB, Redis,
Kafka, Deepstream, Socket.lO, Sequelize,
TypeORM, OAuth 2.0, OpenID Connect, Ory
Kratos, Ory Hydra, Microservices, Distributed
Systems

Tools & DevOps

AWS (EC2, RDS, S3, SES), Docker,
Kubernetes, Terraform, GitHub Actions,
Buildkite, Caddy, Nginx, Firebase, Supabase,
LangChain

Frontend

React, Next.js, React Native, Flutter,
TailwindCSS, Redux, Redux Saga, React
Query, Zustand, Material Ul, Styled
Components

KEY ACHIEVEMENTS

§P Team scaling
Grew engineering at Glue Labs from 8 to
20+ engineers.

§P Client commendation
Formal recognition from Apple product
leadership for project delivery.

§P Shipped a product solo
Built and operate Dashgen end to end:
architecture, infrastructure, deploys and
support. 100+ active users.

§7 Led 4 products to production
Took FIFO, Glue, Glue Identity and Glue
Mobile from concept to production.

§/ Technical hiring

Conducted 40+ technical interviews,
contributing to 10 successful hires.

FIND ME ONLINE

In Linkedin
aryankush25

& GitHub
aryankush25

X (Twitter)
aryankush25



PROJECTS

EDUCATION

Dashgen

& 09/2024 - Present

@ https://dashgen.in/

Founder - personal project, 100+ active users

» A platform designed to interact with various LLMs (e.g., OpenAl,
Anthropic, Mistral, Groq, Google Gen Al, xAl, DeepSeek) through API
keys in a single, unified interface.

» Infrastructure as code with Terraform across three environments
(production, staging, QA), each with separate state; deployed to AWS via
GitHub Actions.

« Technologies: NestJS, PostgreSQL (RDS), LangChain, Docker, Caddy,
Terraform, GitHub Actions, AWS EC2, SES, S3, Next.js, TailwindCSS,
Zustand.

FIFO
& 10/2021 - 01/2025
Technical Lead - Glue Labs

o Started as a real-time voice app in React Native and Firebase, leading a
team of 4 (first lead role); migrated it to the web on React, Node.js,
GraphQL and PostgreSQL.

» Replaced unstable Apollo subscriptions with Deepstream pub/sub to
scale real-time rooms; built rooms on the frontend and guided the
backend team.

» Led the pivot to a content publishing platform for D2C businesses: a
threaded post format and custom domain mapping for user profiles.

» Built an events service in NestJS with Kafka as the queue and
TimescaleDB as the store, feeding analytics and notifications.

+ Technologies: React, Next.js, React Native, Firebase, Node.js, NestJS,
GraphQL, PostgreSQL, Redis, Deepstream, Kafka, TimescaleDB.

Glue
& 10/2021 - 01/2025
Technical Lead - Glue Labs

» App for creating fan pages with Al-generated videos and rewards to
engage customers.

» Technologies: Next.js, NestJS, PostgreSQL, Redis, TailwindCSS, React
Query.

Glue Identity
@& 01/2022 - 01/2025
Technical Lead - Glue Labs

» |dentity management platform and OAuth 2.0 provider for the Glue Labs
portfolio: authentication and RBAC across products.

o Led ateam of 4; found the in-house implementation didn't follow OAuth
2.0 conventions and moved it onto Ory Kratos (identity) and Ory Hydra
(OAuth 2.0 and OpenlID Connect).

» Technologies: NestJS, PostgreSQL, Redis, Ory Kratos, Ory Hydra,
Next.js, TailwindCSS, React Query.

Airops
i 02/2020 - 05/2021
Software Development Engineer - GeekyAnts

» Admin dashboard for flight pilots across web and mobile, with expense
tracking and PDF report generation.
» Technologies: React, Flutter, Redux, Material Ul, PDF Builder.

Torii Homes
& 05/2021-10/2021
Software Development Engineer - GeekyAnts

» Real estate and personalised home-purchasing platform; built full-stack
across web and mobile with shared state management.

» Technologies: Node.js, Express.js, Knex.js, Next.js, React Native,
Material Ul, NativeBase, Redux.

Bachelor of Technology:
Computer Science
Engineering

Chitkara University

@& 08/2016 - 05/2020
Q Chandigarh

CGPA
8.96 /10

LANGUAGES

English

Proficient . . . .
Hindi

Native . . . . .
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