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About the AXA Foresight Team

Indurance is bullt on uture potential events, 115 seeeess s based on understanding
and anticipating thern throwgh the best pessible vision af temoree. This is the roede of
the AXA Faresight Team: providing a lens into lutures by identifying esmenging trends
Far thie years ahead Lo betber navigate uncertali tives. Examining long-term trandlor-
reations and their related challenges sims at identifying theways inwhich our societ-
i iy beaflected in the future and what roleirsurance might play in a fast-changing
wiarld.
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Foreword
by Ulrike
Decoene

AXA Group Chief Communications, Brand & Sustainability Officer

Ais AKA celabirates ils 40 anniversary, we flind oursslves ab a unigue moment in
time. This miestone, often seen as a mid-life point, offers an opportunity foer
Introspection amd farward-Lhinking, 115 & tme ta reflect onaur jaurney and
imagine the myriad possibilities that we could create ta build our future.

In aworld rmarked by major encertainties snd rapid transformations, itis critical
o kssp o capability o project ourselves, not enly b ervision the future, but alsa
ta ack an it in the presant without being constraired by immediate pressures.

AL AA we believe that widle lbe may be loll of risks, the luture should net be
are of therm. This publication embodies cus cammitrment o explariag various
apportunities that e ahead, oifecing a sale spacs lor rellactian and pregarathon.

In the follawing pages, through the lens of 'what i seenarios, we imvite you o
explore diverse narratives based on five megatrends — from the geapolitical shifts
that could rechape aur warld, to e hnoiagical innovations, cimats chatlenges,

ar social lragrmentations. I & indeed plausible that, in 8 faw decades fnam naw,
aur tag water systerns could be compramised by new forms al cyber arigin
Incidents or cantamination ar that space debris could plunge entire regions into
darkness.

On the others hand, gur cities c&n still thee as vilrant hisbs for sultemal and
social exchange, where mental and physical well-baing e prioritized far ftues
generations.

These narratives, cralted by leading esperts, are not just abstract projections but
alse canerete possitde stories that hel p us envision and navigate poasible futures
— regardiess thair desirability. All scenarios enable us o vividly cantermplats
future challenges — and opportunithes, examining the long-term inswability

and highlighting the crucial role of proactive prevention measures to enhance
resillamoe. a

Linwibe you to immerse paursetves in Lhese shories. Some may seem mare d‘
than others, but each offers valuable insights and appartunile: for |E'3I"r'l|‘
and adagtation. f

Ultkmiztely, this foresight sgercise is o crucial step towards understandi ;
and praventing riabis, ensuring & sustainasble future for generations s ¢
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WHAT FUTURE
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TO EXPERIENCE?
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GLOBAL
POP CULTURE
DISAPPEARED
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THE FUTURE

NTICIPATING
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to an evolving context.

MEGATREND #1

GEOPOLITICAL
SHIFTS

Wavigating o multipelar warld
with uncerfain allionces ahead

The instrance industey will be
Inllisenced by & shift owand
geapslitic s fragrment ation,
charactarized by divergant
macroeconomic growth and the
changing roles of governments.

Creer the nest decade, we foresse
increased polarization, largely driven
by the rlvalry babwean the United
Erates (US) and China, alang with the
ernargance of new geopolitcal blocs,
This fragmentation could alao lead to
greater social concems lor ingueres,
Heozably, the US i projected to capture
mare tham half of global insurance
miarket growth, followed by Asia (260,
particularly India and China, and
Euirdpe | 1500,

There are two types of organization that must constantly project
themselves in the future: the military and insurance companies.

Indeed, risks and uncertainties are central to our core activities,

and anticipating them is pivotal for preparing and adapting

To decipher the complex world we live in today and to imagine
the future challenges facing the insurance industry, we employed
a collaborative approach gathering insights from a diverse group
of internal experts across regions and cultural backgrounds.
These insights have led us to identify five key megatrends.

by the AXA Group Strotegy Team

MEGATREND #2

CLIMATE
CHANGE

Climate reslities, odoptation
aitd resiliemce

The intensifying effects of climate
chamge will increase the fraguency
amd severity of natural disasters,
resilting in higher claims and greater
uncertainty foninsurers, To address
these svalving challenges, the
Industry st develop nnavathe rish
assascment madels and products.
Additionally, insurers will play a
eritical relein promating presention,
sustainabilivy, and resilience w
rnitigate the impacts of elimate changs
an their portlolios and society at lasge.

MEGATREND #23

S0CIAL
FRAGMENTATION

Addressing the protection gap

We are entering a “poly-crisis”

wiarld, where risks are increasingly
Intercannected, The interplay betwesn
climate change and gecspalitical|
searomic ractunes witl bring issues

of insurability and afardatslitg to the
larelrant As public awthoeities tace
budgetary constraints, protectian gaps
are axpectad to widen, presenting
opportunilies far private insurars,
eapecially in health and catastrophe
protection. These profection gaps,
alang with increasing fmancial
difficulties alfecting a larger segrant of
the population, will exscerhate sacial
fragmentation by widening disparities
it access b assential serdces and
cupparl. Ullirmatety, inegquality and
dlivtsion withdn eormmuritbes will rise.

MEGATREND #4
DEMOGRAPHICS

Challenges for intergenerational
solidarity

The glabal population is aging

due 1 declining fertility rates and
increased life mpactancy, driven by
advancements i redical technabagy.
Thesa derfagraghic shifks will reshape
custamer needs, driving growth in
heabth nsuranes and netirermsnt
saluticns, while alsaimpacting
workionee dynamics and employes
axpectations within the insurance
seciorn

AL AXA, W are committed to playing-a pivotal role
in-addressing these emerging trends. By leveraging
our expertise, we are confudent in our ability (o

navigate the avsdving land<cape while continuing 1o
protect our palicyholders and contribufe to bubldeng

arresilient society.
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MEGATREND #5
TECHNOQLOGY,
DATA & Al

Balancing ranowrtton and control

The rise of generative Al is set to
rarsform the customear expenence
prafaundly. Technalagy offers
sigrilicant opportunities for
aptirmization snd autarmation across
the insurance valus chain.

The integration af Al will reshape sur
aperations and custamser relationships,
patentially altering competitive
dynamics in the industry.
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Experiance the future.

Each scenaria has its own
rh'!,'thrl'l. 1L o i soundsca pen
We've crafted a plavlist o
immerse you ully—song, story,
atmosphere, all in sync.

ouR .
S¢an. Lizsten. Dive In. m

i N
L
OFF THE

LIGHTSY

&l
HARMED L
THE

WORLET

-
=
>
<L
et
G
}9

B | A Foresight Repart 2005

What if...

10 titles, 48 min

.-« BUF water was not safe anymore?
Amuterdarm « Matherlande « J035+« B 16

oo the world erder crumbled?
Moo Yiork « LS4 = 2005 -5:21

v« Europe successfully designed
a post-growth operating manual?
Strashourg « Frande = 2035 : 1:57

... global pop culture disappeared

in faver of local and hybrid culture?
Chile - South America « 3040 « 537

... space debris turned off the lights?
Paciflc kland and Space - 2047 « 1113

weo Microplastics played a role

in infectious cancers in animals?
Kristiansand « Morsay = 2045 « 5500

e eBfes and bars were still

a thing in 2045 France?
Pariz « France = 304% « 812

veo Al warmed up the world?
Flhr-ﬁ'n Sanicl Arabia = X150« 2:08

vee @ txunami hit the atlantic

ocean coasts?
Loty + Partugal « 2088 « 4:3%

+«+ psychiatric disorders were recognized

as inflammatory diseases?
London « United Kingdam « 2085 « 5:33

Framing
'the Future

Our context
& approach

by Olivier Desbiey, AXA Group Head of Foresight

WHAT IF. Just two simple words that capture the essence of Foresight. They invite
imaginatian as the ability to project posdible futees, wihile maintaining a sense of
reality.

Experirmenting this type af exercise means accepling the Future &5 a safe place.
‘With bald thinking, whens we can test radical ideas, challenge assumptions, and
imagine disruptions without fearing direct real-world consequences. Exposad 1o
thecs poasibile fulures, we eguip ourselves with the mental agility b respead to
uncerlainty. This is exactly the purpese af the ten “Whet I scenanios that lollaw.

How these scenarios are bullt

They amerpe at the intersect lon af key trends ldentified through the A0 Visien
Project, The five megatrends — alse achoing to some of the glebal risks of the
Fubure Risk Beport — are prvotal i shaping the future of secitby and the svolving
reegcls for protection. They serve as a basis an which a selection of experts mchiding
researchers, journalists, hackers, designers, entrepreneurs and futurists have
developed SCEnanos.

The authors have been atked (o wrlte about luture breas-up Jwhether pasitive or
megative) that coudd accur from 2035 te 2065 and 1o contextualize their stoes: with a
trigger avent happening in a specilic time horizon, geegraphy and in a cartain socla-
seonarmit of geopalical contesd, a3 the case may be.

Thaugh specudative, they are built an weak signats and emerging trands we can
obseree taday as reflected on a scale of plausibdlity assessad by their authors,
Foresight is not abeut predicting the future but about expanding our thinking araund
what is plawsible. Where prediction asturmes a single, inevitable autearme; plausibility
enbraces ineaitainty apening the door to rsltiple possibilites.

By exploring these speculative yet plaisible pathways, we aim to inspire action now
fior & mare resiliant future. A
&
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2026 AMSTERDAM,

it HETHERLANDS

2020

2030

- WHAT IF...
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NYMOR

by Esther Delbourg

Water Economist, co-founder of Water Wiser
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A crisis sparked

by industrial negligence

The crigis began quiethy. Ineary April 2035, & large chemical
plant located near one of Armsterdam'’s key water catchrmeant
2ees axperienced a matfunction bn its sbocage tanks. Duse bo
an unnoticed technscal fault and goor maintenance, large
amounts of taxic substances — including industrial solvents
and heavy metals — beaked directly into the surmownding
graundwater.

Initially, the company resporsible downplayed the incident,
Rowting checks were postponad, and early camglaimis from
nearly residents about odd smells and tastes in theis tap
waler were didmissed as isolatad kgues I was only alter
several days that hosgitals began reporling a shangs increse
in patients suffering from mingr and sevene gastraintestinal
syrnptarns, shin irritations, and respiratory prablema.

When water awtharities fine.llg.- conducted tests, [ha resulis
were alar |r'|ir'|g. Concentrations of ﬂangen:ms chemicals wena
well abewe sale threshalds, and the contamination had
already spread through much af the city’s water nebawaork,

PFAS concerns

As scientists and regulatars sorarmbded Lo |I3Er||.if:.-' all the
contarminants present, PRAS (per- and polylluaraalkyl subs-
tances) — adso known as “lorever chemicals® — became a
central and terrifying discovery. Previowsly, PFAS had been
almast invisible e bath reguiators and water utilities, as
sl reabine waler quadity [esrs wens ol designed to detact
tharr. Mo, in the midat of the o, PEAS Bierged a5 5 e
public paychasis,
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The realization that PEAS were suenpsbare — in the wiater n
the gail, and even in the human body — sparked widespread
fear People began questioning ewerything: how towe wens
these subistanees really? How iong had they boen precant?
And why had na ane loaked far them before? The scientific
urcertainty arcund the health effects of PRAS, especially
long-term expodurs, only deepened pubibc anxiety. This
new dirmension te the ansls underscared nod only the vizible
fallures of industrial safety but alsa the hidden risks aceu-
mulated over decades of chemical use without adequate
auersight

The immediate fallout

The ity responded with an amergency aled: *DO NOT
DRINE, CO0K, OR WASH WITH TAP WATER.” But the
warning carme boo Late for thousands wiha had already bean
expaded, Haspitals filled beyand capacity, treating cases ran-
ging from mild poisening to life-threatening complications.
Clinles were st up inschools and public spaces to handie
the avaiflow of patients, and battled water distribution
prainis were established acress tha cityg

Supermarkess were emptied within Fours. What bottbed wa-
ter axisted was soon hoarded, and prices soared an the black
rrarket. Wilnerablde populations — especially the elderly, fa-
rllies with young chibdran, and pecple with chreai ilineseas
— ware hit hardest. By the end of the first wesk, there were
also growing fears of waterborne disease suthreaks as sani-
athod gysterms faltersd.

A city forced to adapt overnight

b just a few days, Amsterdam was transformed, & city that
hizd bullt ite reputation on the mastery of water suddendy
feind isell strugaling for every drog aof cafe watar. Daily Like,
from cooking be washing to industral praduction, growmd ta
& halt

Households learned o adapt with esfreme waler-saving
rmeasures Cooking shifted bo methods that required minimal

oF m waker: Searming with tny amounis of Bguwed, uslng
pressure cookers o reduce water use, and switching to pre-
cooked or canned food that didn't require bodling. Evan the
daily and bashe ritieal of coffee bacarme & lusury, 84 peaple
had toweigh whethar to use a precious bottle of water for
drinking or hygiene.

Hospitals and industry in crisis

Hospitals, unable o function without clean water, were
fareed 1o priaritizs only the most critical aperations. They
ddaopied emargendcy stefilization procedunes, such a5 UY

and hydrogen peroxide vapoer disinfection, and shifted to
dispesable medical tools when available. Handwashing was
replaced by alcohod-based disinfectams, but concerns about
biygkene remained bigh,

Thea city's energy infrasirociure also had to adapt. Power
plants that relied an water for coaling serambled ta Imple-
menl dry cooling Systems or o ACCESs Smergency reserdain
mot connechad bo the contaminated netwark, [ndustrial facili-
tles depandent an water — from lood production o cleaning
— shat davwn ar operated af drastically reduced cagpacity.

A sharp decline in water use
and new habits

Ome af the most Etrlli.ing, outcomies of the crisis was the r'EFIiI'.'l
rediacfian in water comsu mption. Within weeks, overall waber
v drogped by 309, as households and businesses adjusted
Lo i COmelraines., PEUFHE' learmed Lo reuse ErEyaner from
dishes to flush toilers or be clean lloars. In public discourse,
waler corderdalion — ance an abstract environmental issue
— became a central pard of averyday conversation. Citizens
|.'II:'E:'IrI L se8 waber A5 the precious respunta L is, ol & firep-
fewing commodity.

From Amsterdam to Delhi
a shared reality

As Lhe crsis despened, many ohEerers drew cormpansons
betwean Amsterdam's situation and the realities faced by
rdllbang incithes like Delhi of Lagos, where lean water (4
oftén scarce or rationed. Amsterdam, with all s wealth and
techmalogical advancerment, now faced the same challenges:
urcale drinking water, lack af sanitation, hospitals rationlng
care, and lamilias lining ug for boedtled water.

The realizaticn that Europe was not immune 1o waber crises
shipak the public and policyrmakers alike. For many, it was
the first birme they truly understood what it meant to Lve
wilhisut guarantesd access o sale water — a daily reality in
ritany parts af the world.

ABNASIA:ORG



Lessons learned
and a path forward

« Desgite the sulfering, the crisks becams & Wwrning pod
Onoe the contamination was brought under contral
prireess that fook mcaths of ntense eleanup and infr
ture repalrs — Arnsterdam began a desp transformat

1S waler rmanagement Sysierms.

« Magsive investrienis wers made fo mag and monitar
erbine swater nebwork, WsIng SMart sensors and Al-Bas
monitoring o detect anomalies inreal time. Water 1
ment Eacilities were upgraded vo handle a broader ras
chemical threats, including PRAS, and Industrial regu
was overhauled 1o ensure that na acility could threa
water SyEem w0 easily again. Althaugh no technolog
ineestments could realisticalty get rid of FEAS from w,
and sails, the transition towards cleaning and ranslo

praduction pracesses had bagun.

s Moregwar, public awarermsss of wiater's value led to |
changes in behawion The emengency adaptations — 5
per shawers, efficient coaking, water recycling — b
parmtanent habits for many househalds. Industrias al
ireested in water-efficient processes, and new build|
codes mandated the inclusion of greywater recycling
ralnwater harvesting Systems innew deveiopments.
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A story of resilience
and reinvention

I the epd, Amsterdam emarged stron-
ger. Tha erisis expased desp vulnerabi-
Lities but aleo revealed the city's capa-
city be adapt and mnavate. Whal was
ance seen as a purely technical issee
— managing water suepady — becamea a
collective spciad and political prionty.

Arnsterdar's story became a model

for other Li:ies..shuwu'.g_thar. ria wrban
canber, v rmatier how atvanced, is im-
rrilree Lo water fisks, and that resilisnce
FEGUINES Preparaiion, Mansparsncy.
and active public engagernent The city
that had bl its history on water was
forced to relearn how to live with and
care for L.

Esther Delbaurg, Wober Economist,
ea-foundar of Water Wiier

Bullating & Scenaria on sur walers beng

hacked vias a distu rhing exercise: it

raized many andieties | persanally have

o how wulnerable and dependant
we are regarding the safety of ou

tap water. Spacifically in France, lew
peaple know about the real value

of water, nor how much we truly
need it daily. Having spaken to many

organizations respoendible far our water

sacurity, | understand that such an

attack cowld nat e possibie — bowever

traces of chernical pasaning within
local neighborhands or in specific
buslldings could easily happen.

Om a posilive note, we have all the
eolistione we need. Firsd of all, we nesd
b e Better infarmed and equipged
abaut our water consurmption and
wiater guality at homs, We nead 1o ba
ermpowerad 1o Ue less, Svan more 5o
If tirmes of searcity, threugh real-time
information, aptimized habdts and
coft technologies. Each of us should
kraw the locatian and wisarealbouts
of our watar pipes at haime — Instead
of dreading to call & plumber when we
motice a Leabk. And if ever faced with
a wiater quality erisis, we should be

absle to easily sterilize our waber with

exlsting chemicals available at any
pharmacy.

sources

Srabo ) Witk 5, Sopda, B Schupp, [, EMagmieon, B 2025 Flushing home plumising pipes contaminpfed with .-qul:“ﬂ.l'b"'lm
poiyunmalics mbstarces. Toormai of Emvransentol Engineering (e Yook, DA9180, 1-8, doigrg /10
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*The insurance sector is
challenged to become
a proactive support

for helping society
solve emerging risks

like large-scale water
contamination.”

For decaces the indurnnee markes hag
been Lrippered by unedperted threats,
wihleh ralsed svwarensss on loplos
whichy were not teckled befons ar mot
peresivid as petertial disnapdan

for the markest apymone One cles)
exarmpre s the pandemic in 2020: it
hit thie warld hard and, seen thowgh
I e gl e Ly (aueers lad
sgecific “Oul of Scope” clauss iy the
ey, The tople sir phy slippad Dwiy/
s Ehe L sz ape aues this yesrs i
ease ol DOWID, the insarers have been
“surpiised” by the intercommectiong
armag diffenant raba (health, 4,
business intermptian], raising the
feed far reviewing prodiscls and
serylcesd aceodingly,

The scenaris predented here

witha lprga-seale cantaminaton

o the watsr sumply cauld have

sirnill gty disruptive nspact, bt

[raim n diderwriting perapecihie

the impllicatbons wemald wary
significantly depending ar whether
the causgets o delsheiuie pisuch &

A mulieleus" attsek o nesde ol &

L% L ey parn "‘_E‘ §

Lang-term e npmepeital pediution.
I ehifleen cade, the drgeicatione

four (he insuranie markst sauld be
potaitiathy shnifieant; the Habibiby
and Cylrer covers will be tiggered, the
Bl s inbsmuption an impacted
st s Bt sectars wall

Bie high, heallbElife pollches wil] be
actrwated. sgeain, the [nsurers will
P by P pa e sl 8 ifleu|l casa
Bl with stund and sedid feclmical
Linclstian, the-can plekity vill b
rranaged, The case of ermirommentol
poliutian @ shighily differant, it bengs
Prssrncrles ach to the "aslestas” ri,
but with & lot af uncertainness sbsot
thie level ol valnerability the triggsr
Wl brimg te uman wellbeing and

sp ity eveinll However, tha brggar of
cioitamated watsr sigply an pubilic
fiealth and Individuals amplifles the
chsllenge of the tnsurdnce sechon

a4 & sbelal reaponsiblliny® body,
Becoirning 4 prastiiee sugsart far
hiebpang the sociedy tosalve the
mees, with Innowative solutiond fo
prisvaitlng snd miltgating emerging
riaks of thes bype. The lessons leamt
By e et inarket during s
pandenic ey pesienes, the noedibie
resibience proved by every Impacled
industey and the Comtinuais

irmprasa e in the new generation
af technalogies|based cn Genl,

Al and much ared helpad apd will
hielp radee =0 (abre the spesd af
the deci Anking process a0 g tha
ey vt of BHEES Lo lutione
when 1ew threalin

-

i e containing per-and
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TRIGGER EVENT

On November T, 2035,

Unitad Matigns
ai |n Lhe alter

of Warkd War I. 1o ensune
the brink of collapse. b

0
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While the UM remains an amblermatic arganization, declarat | “
decisiens (e g, exiting the Parls agreement an Climatb t
ar the UM Heman Bight Council, Tor Lhe rast recent
and geopolitical relationship are increasing remindears Dhal 1he Dims
&l reudtilateralism is coming to an and, if nat slreadysseer.
WD last significant part of its linance, WTO s ina grid lock
and the number ol countries defaulting an IMF loan 4 increasing.
While multslateralism, compramdse, consensus and glabal
agresment used 1o be the cannarstona of the LN,
the arganizaticn may nol survive the current maliiple strong
comllicting inferests racking globat geapalitics.
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(GLOBAL AFFAIRS Weekly

A WORLD DIVIDED:
THE RISE OF
REGIONAL POWERS
A FRAGMENTED

LOBAL ORDER
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A fractured global
Landscape

Ihe collapse of the UN didn't oceir
ina vacuwm: Tenskons had been bl
ding for over & decade, rooted in the
growing divide between the “old world
ordér” povwers and the emerging BRICS
mutbons. Chins, Bussls, India. Brail,
amd Searth Afrlea had long sought oo
challenge the dominance of Western
Institutinns, forming parallel simeinres
amd alllances. Additionally, Western
democrackes’ pasitons increasingly
becanie at odds with each other, #5pe-
cinlly beoween the US and European
countrigs. The gridieck that characge
rzed] the LS final years — from climate
megat lrtons o peacekee plng effors -
iy degpened the rifi.

Fhe LN s thae lmest organizaton e fall
victim ol couniries turning inward,
priocitizing regional allisnces and
seltrellance, The severe decline in
[inandcing de.z, WHO, stalemate over
global Esees (e COPs for climipte
change), and lack af progress in negs-
tiuinns ez WO have all advanced
bi-laternl agreements and promoted
regldnal blocs like the European Linfon
and BRECS & the prmary platforms for
acl dressing ghobal challenpes. However,
thiese effors lack the coherence and
inclusiviey that the global oeminlzations
ance provided.

Phe UNy dissoluthon represents nofg
Just the end of an insritution bt the
ciillagrae-of an bde: that himmaniny can
come bngether tooaddress is shared
problems,” says O Elena Martinef a
geppokitcal analyst “We are enterlng
an efa of fragmentation. where posver
dymamilcs are dicrated by negional inge-
resgs and allinnees”

Consequences beyond
politics

The impact of thie LS collapse extends
far besaand dipdomacy. Ghobal effors o
combat climate change have stalled,
with the Pars Agreement effectivaly
vidded. Climate negotiations, once a
hallmark of UN leadership: are now
fragmented across competing blocs.
Meanwhile. the ahsence of o unifled
platform for nuclear disarmament
anad armms contrel ratses the specter of
renewed arms races, and the ahsence
o International coordination threatens

the safery and retizhilicy of worldwide
commercial roudes and rade.

Internatkonal MGOs and hamanizcian
organizatkons, many of which relied
o UM coordinathon, are singggling to
aflapt to the new lndscape. In conflicn
sones, the absence of pracekeeping
fowees has left 3 vacuum, with regionzl
prwers stepping in - often with mixed
resulis, while plracy thrives omce sein,
Major International trade roures oo
dismpted or cut for prodonged pedods
of time. such as the Spez Canal and the
perw IMEC between Indlo and Eurape

o appodnd & new Secrerary-General in
2005 wias meerehy the final hlow,

A glimpse of the future

As e dust settles, the world &s grup-
pling with a new reéalltv. Reglonal
powers are asserting themselves, but
thalr ability 1o address global challen-
ges remaing untested and conflicting
interests are exacerbaring tensions.
Expens warmn that this “era of blocs™
colibd lead o Increased competiton

“The collapse of the UN is not just
a historical moment; it’s a call to
action. We must find new ways to
collaborate and innovate, or risk
repeating the mistakes of the past”

Dr. Martines , Geopolitical analyst

Becmese of tenskons m the Middle East,
thve meesy AN rotkbe becaise of enslons
berwecn the LS Busska and Europe, or
the lnfra-Asia route becaise of tensions
bepween China and i= nelghisers

The roots of collapse

The seeds of the UN and ather ghabal
arganiztons downlall were sown in
the 20206, The COVIDFS pandemic
and the war in Ukraine evposed the
lmiktations of multlateral nstnsions
in responding v global crises; Credi-
bitiry in organkzations, such as WHGO,
wiks severely damaged by misinfprma-
tlon and consplracy theories. while
athirs, such as WO, Ffatled to find
compromises i reach a glohal agree-
ment perceived is beneficial v all The
Limbnesd Seates cut its oomtribot oas and
retreated from intermatomal leadesship
during President Doenald Truamp's
second term, which further weakened
thiesse arginizathons. Meanwhibe. Chi-
ma's strotegic investments n techno-
logy and nfeasineciure bolstered its
influence, enabling I to spearhead the
crezmtion af afernatiyve iInsinons

By the early 20605, the UN's abdlity to
medite conflicts and coordinate glo-
hal acrkoan hiaed been erodied. The Gilure

and conflict. particularly in areas ke
trade; pechnialogy, and resaance access.

“The collapse of the UN s not just &
hisroerieal moment; its 2 call to acthon,”
says D, Maortinez. "'We must {ind new
wiays 1o collaborate ind Innovate, or
rlsk repeating the mistakes of the past”

Mitigating the fallout

Fur inchestries ke insurance, the frag-
mentatkn of global grvermince pre-
sents both risks and opportunktbes,
Compandes masst adapt voa more loca-
bized, unprediciable Bndscaps. Levera-
ging focal resources, technologles, and
partnerships suill be key' to navigating
thiz eraof unoeraingy.

Insurance providers can play a vieal
rolein mitigamng risks dssoclated with
glishal Insrabilitles. Frism supporting
climate resilience projects o offering
coverage Tor supply chain disrupeioms,
the Indhestry has a ankguee opporouniey
tor boster conffdence inan uncertain
wiarkd

As hurassley navigates shis new chap-
tor, g thing {5 cleafsehe fotore will
be shaped ot by @ Singie nstiton,
bur Ty the celléctive actons of nations,
repions sndindieidusls The challeng:
ks lrmense s bt 0 |5 the potendial for
renewal
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Mathivu Cousin

Thirent Ariticiperticie Leeed, AXA XL

The LN & an emblematk: ormanisation,
percelved by some as & gusrantor of
global security und peace. Yet. {15 also
eqthlermuitle of the world that folliawed
the Second World War, Sl by ks sde-
ks, amd representing globalization
and the “Western workd cedes ™ fo chiose
who dream of wn alvérnative. such as
thie BRICS and the Giobal sourh.

The rise-of populizm, natonlksm amnd
protectionism. has severely exacer-
bated geapalitical tensbons and the
absiliny tor find consensus within gl
hal organlzations has been severely
eroded. Ax members repeatedly vern
each other. paralyzing declslons

falling to reach sgreements, the value
and vsefulngss of these international
bixdies are increasingly questoned.
This trend {5 accelerating further in
K25, In the image ol the new geopilic-
cal symmee o the Trumpadminlstreton,
preferring one-to-one “deals” fo plobal
areememts. and challenging und sha-
klng hisiorical alfiances: AL a time when
national interest and bold statemen
win popular wotes. zlobal allgnmeni
and consensus trke the back seul. fur-
thar ncreasing the thireats trom glohad
chalfeneges: sch.as climare chamoe,

a0 | ik Foressght Report 2025

What's next for risk?

The coflapseof the United Madors signals the end of nrdils
teralsme For insurers, this presenis boch signdficant challen
e and new opporunites

{ne major challenge |5 thie loss of iIntemaicnal cooperation
on global public poods, such s combaning climace change
Without coordinated mitigaton efiorts. global resilience &
sl toweakeer Extreme weather events may bacomms ewan
e freguent and severe. increasing insured lpsses and
undermining fak madels. Sioilarly, the dermdse of madile
rulam hetghiens exposure o pandermacs thelack oFa uni-
fiesd ressponse conld sceelermte the spraad of disease, drving
upclaims n i, health, and business inernagsdon msurnce,

CyDerspoumity threats aleo loom larger without ngermatio-
nal coordinaton, increasing insuers tposurs 0 Syaeemic
cyber naks. Mo gpag (Beally, the evosion of glohal secarity
disrupts rade mues- mensafying risks for manne and pol-
tacal risk irsurers

Corversedy, the rise of regional blocs could presant new s
ms 1o explove, podenmnlly leading tothe devalopment of
new markets Soroustomised products suchy as seade cradis
insurance. The private secior, including insurers, may also
play @ greacer robe in promoting decarbonizanon along

sl chalns, partiadly fillims theoyald ledi by declining public
efforts

Insgrance providers can plav a vieal role in matigaring risks
assockaed with global inscabilices. Fram suppordng climate
resllence prodects o olferimg coverage e supply chain dis
ruprions, the indusiry has 8 uniguee opportunizy oo foster
conlidence iranuncertiin warld

As humanioy navizares this new chapees, ome thing (s clear
thee future will be shaped not B g simgle fnstimution, o by
the collective actions of natkons. regions, and individuals
The challenge 15 Immense — buf sois the potantal for
repeal

D, Baal-Uwe Schanz,
Marmging Meector

arad Co-Fousder ai
Purpese for Iisanece Al
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TRIGGER EVENT

The fun part of this pivatal event unfolds in 2026, when
the President of the European Commission, exhausted
frarm stilf dipbomatic mestings in Washingtan, slips away
bay i Massschusetts inatitute of Techinodegy (MIT) aager
b e aps the palltcal theater and especially the “DHL,
Bealse, DAl obsessicn.

AL MIT, ke dives deep inbo discusiians with schantist,
g ower the Latest updates an ' The innts te grawdh’;
It fesils Hke @ pavallel unlbverse — here, in the very cauntny
wibizee: beadership is lgnoring planetary bouncdaries, she
finde elarity and inspiration.

Ag shea walks the campus |ate at night, a young Chiness
PhD student — a brdlliant systams theorst — jeins ber
converdation and casually remarks, = Euape dosanT
e, whe wlll? Certolmly ot my govanrmand. And pours
16 Ehe cly ot et g s istan.

By the time she boasds her faght back to Brussals,

the idea of the Spateship Eunoge &t is no longer just
athaught — It's & mission,

Gt reag &

S

This acenaro i 10% kealy ey unosriadnties includs
poditical feasibility, resstanes fram glabal markets,
and sociefal adaptabibity, While the clirmate crisid

and etanamic instabilivy pudh loe systemic change,
entrenched industries, political inartla, and cowardice
pode abstacies.

iy

by Thomas Gauthier

26R.  ame Professor and Associate Dean at emlyon business school Tive fate of the 1372 seminat report “The limits to
206d "ol growth™ emphiasizes structural challénges abead.
' h "t
1065
% -
ATt = = T ;
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European Parliament
1 A8, du Printemps
G700 Strashourg

Preslgent of the Euvropean Commission

Strashouirg, France, Eurspean Parllament. Segtember 1, 2035

Honourable Members of the Evropean Pasllament,
Fallow Europoans,

Todary, we stand at the precipice of a new age. It 5 not an age of conquest, nor an age of endiess
accumulation, It iz the dawn ol an eva of responsibility - on eva where we have cast aside the recidess

pursilt of prowth and have embiraced the wisdem of stability.

Europe, ouf great continent, has undergone & translaimation not seen since the diys ol ts relarth alter
war ane ruin, And a5 | speak ta you today, | do sain the spivit of those who came before us, those who
shoped aur lastory thiowgh courage, perseverance, and indomitabde will, in Gmes of great chalkenge,
we do not flineh - we farge akead,

Theve was a tirme when gur economic model was built on the beliel that more was always better — that
peoETess wak measurad in percentages, that growth was aur unguestioned gaspel. But let us speak
plainty: the unchecked pursuit af growth broaght us perilously close to disaster. [t brooght with it
actlopical um, deep dhisions bebween rich and paar, and the lakse hope that endless eonsmplion eauld
being true prosperity. Bub let it be known - Eurepe has chesan o different path,

A3 vie boak back ot the past decade, we 1o [t clearly - & Ume of ernis, yes, but also of revelation, We saw
aurclimate pushed o the beink, with foods, wildffires, and droughts striking every comar of cur Union
‘e s wmalth accumulate in fewer and fewer hands, while the many toéled lor diminishing returms.
Wia saw the lllusien of boundlass energy shaitered, as rescurces dwindled, and the specter of
scarcity loomed ever us. Some said we wore doomed, that our civilization was reaching its tailight.

They underesthimated the European spirit

Like a ship HUE"IH Ir8 termpeest we ook fawe lel the 2o break us Bt instead, we ssped the halm and
charted a new cowiss. The Europaan Unkon committed itsslf to a new visien - ona where wellbeing,
not mere expansian, would be the messure of success, |7 2020, we tack our fivst declshe step, breaking
avay from the old dogma. We established the Spaceship Eurape Act = not to chase growth at any cost,
fut bo secure a dignified [#e for sll, withan the means of our speceship — cur continent and our planet

Let it be recorded in the annals of hestony: Evfope i no longer o continent enslaved by the tyranny
of growth, Instead, we are ploneens of a balanced, steady-state sconamy. We have prioritized quality
aver quantity, weltbeing over wealth, and resibience over recicless sxpansion

24 | Gk Foressght Report 2025

European Pardiamant
L AIL du Printernmps
67000 Strashoung

Presrdent of the Edropemn Commitsion

Strashourp Frande, Europesd Parkament. Seplember 1, 2035

Honourable Mermbers of the European Parliament,
Fellerw Europeans,

Today, we stand at the precipice of a new age. It is not an age of conguest, nor an age of sndisss
accurmulation. i is the dawn of an era of responsibility - an era where we have cist aside the reckless
pursuit of grewth and have ambraced the wiadam of stability.

Evrape, aur grest cantinent, has undergons o transfarmation nal seen since the days of ks rabirth afer
warand muin, And ag | speak to vou today, | 405 in the spirit of thase who came balore us, thase wha
shaped our history through courage, peseverance, and indomitable will. In times of great challenge,
we do not flinch — we forpe ahead.

There was a time when our economass model was bustt on the belsef that moce was always better — that
Progress was misasired 0 percentages, that growth was ouf ungeestoned gospel. But let us speal
plainly: the unchecked pursuit of growth breught us perilously close to disaster. it brought with it
ecalogecal ruin, deep dhvitions between rich and poor, and the falie hope that endleis consumption cauld
biring true prosperity, But kot it b known = Eorope hes chosen o differsnt path,

As o look back a1 the past decade, we see i clearly — o Uime ol crisis, yes, but slse ol revelation, We saw
our climate pushed to the brink, with flands, wildfires, and droughts sriking every cormer of our Union
We saiw weealth accumulate in fewer and lewer hands, while the many toiled bor dirminishing retuena.

W sawl the [luslen of boundlers snergy shattared, ae rescurces dwindled, and the specter of
scarcity loomed over us, Some said we wene doomed, that aur civilization was reaching its twilight.

Thay nderestimated the Elropean spirit

Like a ship caught in & tampest, we could have et the storm braal ue, But instead, we seized the heim and
chorted a new course. The Eurspean Union committed itsalf to 2 new vision - one whare wellbeing,
Aot mars axpanskon, would be the messure of sucoesa, (0 2028, we taab aur first decisive step, breaking
away fram the ald dogma, We establishod the Spaceship Euraps Act — not to chase growthat any most,
but te secure a dignified bife for all, within the means of sur speceship — our mﬂmﬁ#ﬂr planet.

Let it be recorded In the annals of histary: Europs i no longer & continent enslaved oy
of growth. Instoad , we are pioneers of a balanced; stesdy-state economy. We hay i
over guantity, wellbeing over weaith, and ressflisnce aver reckl s expansion,
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Thomas Gauthier,
Prafessorand Associate
Deanat embyon business school

Everything has been soid. Everything has been done. Everything remains {o be done.
Phis fictional 2035 State of the European Union address echoes o recurring theme in European

history - warnings unheeded, opportunities missed, ond the struggle to align ambition with
action,

In 1872, Sicco Mansholt, then Vice-President of the Commissian of the European Communities,
deeply influenced by The Limits 1o Growth report commissloned by the Club of Fome, urged a
radical departure from th economic dogma of perpetual growth, Hs letter to Commission
President Fronco Maria Malfatti was o call for an econamic model prioritizing sustainability aver
BXpOESEan,

Yet his vision was met with political inertio. Growth remained the unguestionad pillar of policy,
despite mounting ecological and sociol concerms

While we are in the midst of o profound ecalogical backlash, the odds are ogainst any shifting
oway fram reckless exponsion, Then how likaly is it that Europe will eventually enoct systemic
change and prove itseif to be o significant politieal force on the global chessbonrd?

True success les not In speeches, but in umwaovering paditicol will, structural reforms, and the
couroge i redefing prosperity itself

SOURCES

Churchill, W_ (1240, Fane 4], We shall fight on the beaches [Speech]

Meadows, 0. H., Meadows, D. L., Randers, 1., & Behrens, W. W, [1L (1972), The fimits to growih,
Fotomoc Associotes.

Marnsholt, 5. (15T 1. Letter from Sicea Manshall o Franco Maria Mzlfat
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What's next for risk?

Martin Powell,

AXA Group Sustoinabifity Director

il where carbon newtrolity is not just a gool but o

fundomental shift — where entire cities are redesignad around "“"irfcﬂ"mr::fﬁ driver of

g induatries have been phased out, and corbon pricing has ?':m“ Bl
fagnrn 1n this workd, Insuronce is no langer just obout risk transfer bu“.: b
ELOnOMmIC pq.lu:l.r.m AXA this o |::1I:|ltil:ll'| is fully embaedded in our “Unlock the 1.=IJI‘.ur'E ETFDWE‘E'[!;"
tm“!“""'ml'r“t:& 10 limate tronsition financing per year and €&bn ta transition underwriting
nﬁwrlmmwmrs. with decarbonization eflorts across our value chain.

The scenorky explored emyvisions o wor

o L1 I A5 S ruddl Ly iy
i opporturty. L I'.'II:'?E'.'!"EI- acano

14 ahility to imeest in

B, we b )
Erm undergoing significant transitions driven by ﬂﬂrl?gump::;h through i
s cmmn the purpose of protection and insurabdlity . !|'I i e in
e ':'"r to provide prevention and adoptation service ht_ﬂ'l L '-"113"’-' " e
i e Etnrnm?ll ainst risks, Delivering 9,000+ climate odaptation solutions, from o
Imprmlr:n?:r.If:r.::'u;qnlungslde the protection of over 20M customers with inclusive insuro
prEveEn ]

by 2026, will support this commitmeant

AR S IR CRG
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2026 & CHILE,

i r . SOUTH AMERICA
Py

WHAT IF...

by Doan Pham
Head of Foresight, Ubisoft Strategic Innovation Lab

TRIGGER EVENT

Chile's demographic wake-up catl sparks
a latin american shift

Chile ecomes the st Latin American country ba lace
populaticn decline, geaking at 20054 million in 2040

before shrinking by a third by 2100, With a rapidly aging
vigrklaree and growing sconomic pressunes, the gowemment
imglements progressive migration policies, prioritizing
ckilted prufess.k:-nala and digital noamiads Lo sustain estnamic
grawth

This shift reverberates across Latin America. Countries facing
cimilar demographic and Labor shortages — such as Brasil,
Argenting, and Uruguay — adopl their oim free-movement
agreaments, lostering a continental labor rarket, The
creationof interconmected “Tabent Hubs” In major cities

likke Santiaga, &0 Pauls, and Buenos Alres accelerates
infewation, particularly in technalogy, green industres, and
Creglive Geclord.

AL the same time, climatea migratian intensifies. Rising sea
levels and mega-droughts, heatwaves, torrential flosds,
wiater criges and food indecurity displace papulations,
further fusling intra-reglone! mobility. Gover mments respand
by developing regicaal solidarity framewarks, integrating
climate refugees ints the new labor and culiural ecosystems.

The result? A cultural and economic renaiisanda, Global

pop cullure fades in fFavor of hyper-local, ybrid identities
shaped by the new urban mikings. Latin Armerica, onee Seen
as & pariphery in the glabal creative sconomy, emerges a3 &
poddet bodae ol cultural feinvention — IS cities pulsating with
mew artislic rmovemants, decentralized tech srosysbams, and
saperimental indusiries.

PLAUSIBILITY

30-40+

The past-2024 wedd i valatile, shaped by political shifts,
asronamic instability, and climate criges. While Chila's
demagraphic decline and labar shortages create a strong
incentive for megration palicies, success depends on
acpdamie reslience and political stability.

Geapalitically, new cultural and economic hubs are
amerging in the Global South. Whether Latin Armerica can
avtallish a cabesive migration framewark depends an
shifting alliances and reglanal stabiliny.

O the migratory frant, climate disasters and econtmic
dizparities will drive papulation movements, but
nationatizm and palitical shifis could lead b palicy
LT

Economically, digital pemadism and decentralized
industries support new talent hubs, but sustaining them
requires strong Infrastrecture and i stment.

Cultusally, the rise ol Fiylsrid e Hﬁﬂblles achoes rends
in the Spaceship Eurape scend ﬁ!l’:' p.22), questiSemg
wiiether they will reshage I:he SEream o gﬁ!fl

glabal pop culture, | /

This Lransformation hinges Gn p-ulitur,d vision, eennomic
adeplability, and societal bugsn £ um:m;ln bt

increasingly plausible. ‘/ i
,:J_b .:!_’—! - ;
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WE ARE VERSION
OUR MAN IFESTO We rewild the internet.

. - L - —— . We hijack technology and recycle past modes
< : — : 'i Y of distribution in our underground garages:

B Y - o e decentralized networks, clandestine digital libraries,
® - .| the development of fanzines and webzines, pirate
wa? distribution channels via Bluetooth, USB drives, and

We disrupt globalized cultural distribution platforms.

We are the children of chaos.

We believe in the powers of We l"E'f"'St ““if“”'Tn consensual, - -#"ﬂ‘.' cloud storage.

creativity and the arts to resist [ EXclusive pop culture. T .. |

the disorder of the world. B We resist pop culture when it is = *F"' - .

We are the creators of new pf?tduc:—:-d 'g d 5t§_r1dard|zes way by o Fr i We co-create video games within a permacomputing
cultures that the world has i AT R PONEEADUEDS. e collective that brings together developers from Kyoto,
never dared to imagine. We resist pop culture when it confines S Valparaiso, and Lagos, inspired by the myths of kami,

We grew up between Muskies us to fixed identities, dominant nh‘_dv.‘l.l:ﬁ’ s street art, and afrobeat.

and Swifties, from city to city, imaginaries; and sanitizedaesthebics. We reinvent textile arts with regenerative fabrics made from

from lockdown to lockdown, & We resist pop culture that shapes our
shaped by natural disasters tastes, our ways of living, and our

and pandemics. @ modes of thinking. in a tropicalist spirit.

We grew up with the
explosion of the Al bubble in
2029, the wars over water and
disinformation, in a daily life
punctuated by power outages
and marked by solitude.

S \We hybridize cultures.

We intertwine our different cultural
identities in interconnected metropolises
o R = within a composite archipelago, without
Y hierarchy or central point, extending from
Buenos Aires to Ho-Chi-Minh City, passing
through Cartagena, Rio de Janeiro, Los ' # Weregenerate our cities and
Angeles, Marseille, Porto, Dakar, Tangier, - &8 neighborhoods through our creative

African amapiano.

We are the creators of hybrid cultures.

Chennai and Kyoto. - @ Powertoopento alterity and
S strangeness,
We transform our f cities into playgrounds o s
open to the abundance of influences that gy | \Wecreatea common ground from
traverse them. T the multiplicity of our urban identities.

To better inhabit and understand

We clash our countless cultures to better
/e clash o e35¢C o ULIC AL the chaos of the world.

interlace them without domination or
dilution and to bring forth the unexpected.

an | ik Foressght Report 2025

mycelium by carioca artists, influenced by interweaved
patterns of West African wax prints and Japanese wagara

We remix tai chi chuan from Chengdu with cumbia from
the slums of Buenos Aires and the spiritual dances of South

£k Foidslg e o 2025 3a
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What's next for risk?

(N
Cultural fragmentation and
the explosion of subcultures

are already on the horizon.

tightly deaswn and
us? I thas

Today, popculture, lueled by the srality o
antertainmeant, is Iy per-powearful. Haweyear, there 5 3
fande ol fatigue Low ands blackbusters and franshises:
wii el an oversaturatian, we are tired of these univeries
and marrathves that struggle to find mew besath
Moreawer, there i a huge memal fatigoee, & generalized
“brom sal” as the content oller expdodes and we arg
rmbarded with Injunctians of cultural *consumption”.
Arnong the signs of cultural fragmentatian, Muld, the
fb e streaming platfonm specializing in aubeur cirdma
tasad in London, is s fine exampbs. The unexpac bed
duccess ol the fikm * The Subsionce” embodies

the renaissance of the body harror sub-genre and
nighlights Mubi as a key outsider in film production

and distribution. 1Lis ates Mubd that distributes the
dacumentany “Gromd Thelt Homiel”, 8 dac u-fickan
imed in the vides garme GTA around the répresentation
of @ Shakespeare play, an absolutely unsxpected genre
mix. The platform alsa organizes its annual film festial
i Latanbul.

by Kirsty Leivers, Global Head af
Culture, Inclusion & Diversdty at AXA

atvdioarsly a fartibe ground. Was prints are a powerdul
axample: generally thought of as Afrkoan’, wax prints,
also catled Dubch prinis o Ankara, ane inspired by
Indonesian batik and were industrialiped by Europeans,
bafare belng remdsed in contemporany art and fashion.
O the raucsical side, | love Vietnarmese rap, a vibirant
SCefve where artisls blend genre codes with traciticnal
opera, popular songs, the use of dialects. and traditenal
IEIFUMEALS. Vielnamese fap has iInmense SUCoess in
Kosaa and Japgan.

I identity becames move speciic and locolized and glabol erder i rejected
wilbare do we lind the comumonaliy?

Wihat will o4 ] £1vs Fre i rid? Ho & be able

Doan Pham, Head af Foresight,
Ubisaft Strategic bnovation Lab
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B (gt Lo Cv i ot T 00 i Eni, Moerna Hagune [1014]
lrsa (20310 i [t I
im aperh of p newr commermuy: Frooe fensan o indsnbon
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PACIFIC 1SLANDS
AND SPACE

NiNE & majir alaciricity
 dda new

Léa and Sarah, two avid gamers, are abouwt 1o

-,

-

inspired by
AXA Space Specialists
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Gef ready to lose, Sarah,
I"rri Bboud b Seore
the winneng poal!

In pour dreams,
walch this
perfect pass ..

Third tirme this month.

This is becoming a habit. ..

More Lke
B power autage,

"
Ancther

orbital solar

. farm glitch?

o,

Fournd the jssue. ..
& space debris fragrmem
from an obd satellite!

Are you watching
the latest soience-fi
blackluster tomight?

Great, 5o we patch It up
and hops the next fragment
isn't bigger?
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Wait .. there's an overload
in one of the transmitiera®

‘Wekl, ot leasy
we got the lghits back,

We need to shut down

part al the retwerk b

prevent overheating.
-

W Apparently, another
partial fadlure of the orbdtal
solar farms. .. Again,

Maylee we should
mnwest in a back-up
generator...

O learn t6 play chess
withaut electricity!
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Caltach. [ 2023]

' h i ek ! ar -3 ]
(e CULEET] SENTOE SO S ONAEY FIHECT

.~ @Sa soLARIS
Eurapean Spate Agency [ESA). (3022,

g T AL e (L
E5A SOLARLS il

-

Edlar Pnmar Gywarae

FEEE Sqectriim. 2023

AU o fov et snlor powey
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What's next for risk?

imvolve initiad assembly in low-Earth artnt (LED) before
moving 10 & higher geastatianasy orbit [GEQ]
N The LED erviranment is heavily congested with
Denis Bousguet, satellites, space stations, and orbital debris, Given their
‘i 5’ F‘ AXNA XL Spmior madsive scale, SESP aysherms may need rmanoeuyning
i ] Undenwriter Space capabilities and shielding to lessen collsian nski.
! o I the GEO, elesated radiation levels and salar starrms
FH oy could accalerate maleria degradation and dsrupd
I ,i alectronic components. Also, régairing o upgrading
= ERED infrastructiire i GED H adramaly difficult duse
1o the distance and luel requiraments lor sepdcing
Insurance implications of space-based solar power missions.
Space-based solar pawer (SBESF) is an amerging Im shart, there are muliiple scenarios in which an 5B5P
technalegy for harvecting selar @nergy In space ISl Ak i iE unabde Lo RErdest and transmil salar
and Bearming i€ to Earth using macrewae or laser energy, which, in turn, could cause power GUtages on
tranarmission. It offers the potential for cantinuolis, Earth.

weather-imdependent renewabite energy. Althaugh
the concept has been explored lor decades, recent
echnabagical advances and decreasing |sunch costs
hawe regnited intersst and development alforis.
Several goverment-supparied initatives and a feridi
privale companmes aim to deploy SBSP protatypes nta

In responge, SESP operators and thedr investors will
lmak bt lnsurers for performance puaraniees, lilkely
Wig parametne structures. Insurers most alss deveios
ageratianal risk palicies for in-arbil Servicing, repairs,
and end-ol-le decommissianing,

arbit in the coming vears, If suceeiaful, commencial- Tranamission and interference risks
seale systams cowdd be operational within ten to fifteen i
¥ H SEEP relies on wibnelews energy transmigsion throwgh
EArE. ;
! MiCrawaves ar lasers, rasing condams about signal
While SESP cauld revalutionize energy production by intarferenoe with communicatian satallites and the
providifng continesus, renewable poeer, numencdd potential Fiek of unintended radiation expocure.

compbax risks must be carefully assessed and mitigated,
raftging fram technical and operathenal hazsnds o
regulatery and financial uneertainghes,

The insurance imdustry will play a critlcal role in

i meanaging these riska through eteting policies as well Cybersecurity and hacking
d e Sodutions tailaored (o the challemnges of sgaoe-
N based energy generation.

Repulapory abstacles and liability concer s will
necessitate specialized third-party lability insurance far
uniiizntional signal disnption or public haalth sk,

SEEF syslarnd will depend on highly secure satelline
carmmunication links bar power transmissean and

| Laumch and deployment rishs aperatianal control, Petential risks includea hacking
i atternpis, signat hijacking, of Cyberterrariam, which

o The SESP systems wnder |.1£'.re.lr.||'.|rr'||.'|.|li are |'|..'|'.':.|'|.'e.. could disrupt energy ransmission or divert power to
|'I' comphbes structures, and maultiple recket laune s will uiriaisthonised laestions.

/

i

be needed 1o transpart the different elementsinto

space for assembly. BEgulpment failluresmallunctions Cylbser Fisk insurards far SBSP wolld nesd bo nelude
can accur during all phases of the aperation, fram coverage for satelite hacking, threats of power
laumch ta in-arbit assembly t initial operations @ redirection, and data breaches,

ongaing dpErations, Thos, the launch and deplayrment
rigks assaciated with SBEP are significantly greatsr than
theose with “typical™ satellites, SBEF raesas international begal and regulatory
challenges, as energy ransmission acrass borders
wia sadellites is nat ves enfirely govemead by existing
ireaties, Political disputes owver fregiiency atlocation,
arital slat psage, and potentis ASSaganizaticn
eancernd could ates disnupt prajscis,

Regulatory and political uncertainty

! Existing space insurance policies caver lsunch and
in-orbit satedlive lailures. Howsewver, Large-scale SESP

o] Systernd may régquire new, innaevative coserages

I encarmpassing the risks of transporting, constructing,

and aperating carmplex, modelar $ysiems in space.

Pabitical risk insurance could goves policy shdfts;

regulatory changes, and international diaates tha

Although the aptirmal deplayrment perametars lar SESP impact S385F deploymeant.

sysierms have niot yal been derermined, mos propasals

Orbital hazards and the space environment
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2027

2036
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F & ¢r
: , TRIGSER EVENT
- MICROPLASTICS diatd

WHAT IF...

i F of microplastics in the envirenment. This is prompted by

236 significand evidence that microplast|es are wieaking havae an

2018 alopical systermd Most warryingly, scientists have identified

R nawy and harrmilul diseases that are blusring the lines betwesen

090 F caricer and nfectious diassse. Thene s a race against the clodk
r 1 b understand the pathobogy of these so-called infectious

21 CANCErE.

203

bR

2084

CANCII

2047 |

2R . * x
20

- ; 'N AN l MA“
. L

5

Howt we live today — the natural résources we e, ard o

e inberachions with each other and animals in genesal — has a

20154 direct Inlluence an bath Infectious diessed and infectious
onotic diseateas,

1058 &

i Tia bakie b quabe frarm the: book By David Quammen, “Splilowers”;
205E hy Tlan na Bra “d rafarring Lo infeciiows digeases bebwean anirmals and humans
2057 Fﬂmgight Practitioner LU shauld aparediols hal fnsss récent oulinedks ol A

FOCIONE disamies, oF well 05 e reoccarndce and sovead al
2058 aid anes, are gart of o lorger pattsrn, and el hamonity s
A5 fesparinne o garainbing el pottern. We showd recognine
S thiot they reflect thinge it id e dalng, Aot fusl things thabare
1060 happening (o us W showld underdond hat, altfougl e
] af tha humen-teuied foctars oy séeam Wiually lr}géi:r'ﬂbl'n'.".

5 eHfasrs et WERN o covdiral” v
20
2063
26
1065
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aimee wos covitevriplating the disease modaiiing

reduits before far The graphs, lnes, and dobs emanging

frovn stetlstical farmoios on herscreen wens meiding
with rar krsilaclps of how disegse i knewn fo amerge and
fair Infaniive murkings on other possibilivies, pariially exmlored
o fanened nfectaus camcers in animals s apokdig, bul
wiEre ware they caming from, snd wherewere they gaing?

R'I..'ﬂl'.'."lgl MaEes dn it Dandk rocur & ey e disDhacted far
far & mamant. JE wes Bar fatfar inkarrg with the sareed dnd
covrng ks, Joimes leaned back o her sonéen ond colled’
i, “Hey P, wihial b Wi ase T Say abeat facts and
specuhaian?”

After g long mromend, her father reappsorsd froom the back
resaer g respoaded, Sha woald soy thot, “wiat i kiown
o seien b foct todfay storted o speculotion pasterday, and
iwhat i foet fadoy mey be spacuiotive iovrorons” Jaines
nodded aad wrate dawa the quate in her nofebaok,

fHar [owe af thoaght axparments s nurttired fom o
young age. Dimner camversdiian Sl started Wil

har min 2aping, "What if. 2" and the Bl waule ba
It i it wiatever carme do maind, Tha badni codld

L8 @ Wovriame curment avant that had pet o eoch o
caefudion of a desined aotcamea, IF the Blank challénged
covTvEntionen Binking, Ser s woicl [8f odid o weadd iR
exciommation and clap lar hands (i delighl,

e particulany memerabie wiat (F propositon Imaived
ORIV HER B NG direC iy Wil amumals s fRer iangloges

A the gge of seven, Joimes became ohisesied with the foer
e poasibulities, Her love of oaimals wag egual B0 her foes

ef Phapght experiments. Perhops this was winel drews har (o
veferimary meaicine, aavring doctorales in behaviouns
sefenpe, linguistics, and dlieose modafing. With acoasy

b reseavehers, open dita satirces, artificial inteiligance,

cued crnlinne g hesrsities; ha Begen faping He faumdatioong

far har doctorates bafore Sishing figh schaol,

Jaimess veterinary prachice focased on dlioiders coused
by smicrmaiastics. She il referenced fexds papers, doia,
tnd ather iormalian from Bié 20208 on inflammetion in

the argans of waild birds and offrer pildiife cowsed by asgasie
o rcroploslics In walenvays
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in el srodvetian systams she colloborafed with formers,
egiiees, mrg seientists to odesd air g water ilters Lo
colleciing microglastics. Thase animals tended fa be heolthy
and no midrapliagtic-relebad pathalogies ivass.

Mot fhe Z0d0e an o @lobal sooks, microplariies were balng
clemted up frovt waten, 2ol and even e ai, The clemmp
seavned fo Be having o possive ouicore: daimee orad ie
giobal fureiliange aefmark sha belonged e nolived o morked
clecibre b iR fary rsues

While efforts to cleon up microglastics wers widenwiay, the
stovape and distadal af the collecied moterial rémmaingd on
s lip bhe farmdmg systems she ivarked f, they hod instalizd
pias te-eating worm cslonios it smoll slles foditmose of the
arcraplosics, Nad olf plosties weps cansumed, ihose thol
waré ral conswmed were Slared on-3ite in sealad comfamers.
Sl et euiowd about the effeclivanats of warsr sall, and air
frenlrmant techiradogies, o8 wall s who! was beng dane wilth
e codlertad mpranind

Saimes wos comenced et obher headth caniapuances of
rcroplosiies were sharting fo aravilast n redent months,
divnsstic and ol cefs bad beea Brocgit e ber eifnle with
skin rashad and o, She gocted mfarmation on the coses
thumugh the sacuwnad comms Links &1 har delvork — the athers
WETE il Seporting Similar Cases.

The details of the reparts dncluded nformation fram the oni-
s Eresrsalves an sourdey of waker, food, and howding. Théy
alf b slighetly aifferant nomes for these Shings, but bhe most
CONTATI SAm el oS ance. Even Joimee mobiced 4 ol e
ravce i wsarar. She starfed brapping dhem i ke hame and
el s wouild take walks inte Helds, borns; ond green-
fgusas of g, findiag loaas of them olong with cots ploying
wilth, chersing, o eating & mouse. Lpen closer Skenmmination,
sovive muce sxivbited famows and rashes simdar fa thase of

[ P

Wit iF these pathologies were infecbious?

Saimes recolled mentian of frandoisible coneers in dogs and
Towrmaaian dewvlls in o potholagy clirss — she od maver seen
e et case i i el cosed et pat cantemarL W s
S0t B Anrilar? Hod projofged saposare fe rmdimplosies
i the ensiranment disrupted metabale and GerfEtic mechn-
MISME, feoditg b uidelecisg conders el Decome frorns aks-
sifals fvaigh direct contoer? Wihal (F ihese wers Irnsmuissihle
oo e befwean specigs?

Longd irs Mevw o ME axpartents e aguin, Jalmes was
oo frer nobabodk o her farehed® whan o eacrypted
ressade frovts the sivnvaiance nefistd Nasthed across her
SorEe contenos cell in vents Hadl Been found fa Baaiiinfec-
fiows egend.

Her atehiock sfpped from hariand an dd@mded face down on
the Mooy SOl opan. When she picke L, alva ropliSadic hod
finlan apen fa the page with Ber Fudin's guons

Au i diimee needed miorg ||.uﬁﬁ"9iﬂn do iy (o the possibility
further.

ABNMASIAORG



WHAT'S NEXT FOR RISK?

Dr Saija SAARNI,
Agsaciote Profpasor, Unlwersity of Turku
supgaried by tha ANA Retsarch Fund, Post-Doctesal Fallow

"The only way to improve the situation
is ta prevent microplastics from entering
Nature in the first ploce.”

Mirdern research has already shown that rscraplastics are
eerywbiere, nob just in lekes, rvers, seas, and soils, but also
ir the air, snces, (e, planits and antrmals. Evidencs shicws thin
microplasticd are ransported by wind and water, and ar now
faimd | the rematest partsof Earth, Irom high mowniain ops
bo bhee dhesep baalre of the seas, as wellas the Arctic's frozen
wildenness:

Plastic debiris is shown bo cause fatalities of andmals froem star-
wation and sulfecstion, as well as aoidative stress and inflam-
mation — and pobentially cancer. Plastic materials often contain
harrniisl sdditives, and Elny particles will carry Lhesa chérmicals
such as phhalates, phenoks and fire retardants ivto the snviron-
rent, ecological cycles and food webs.

Mieraplastic contamamathan in the futdre will lkely continue 1o
Faye an sccdogical imipact due 1o constantly growing plastic
praductzn and use, but alss imsufficient waste managermant,
wrsbewater treatiment and leakage from traffic, urbam acthaty
and storm feods, agricultues, and Industry, Aatonding to a5t ima-
tigna, T, 000 billion mistric tons of plastic have already accumy-
lazedd imkhe ervirenment. Even il we stopped wsing plastic ma-
terl s taday, it would still take many decades {centures or euen
rilbenairs] before emdrenmental concentrations decressed, duws
b thve irvass of plastic already out thare, But we ame not stopping.
itk ke indreasing rate of production snd current challenges in
washe management and recycling, it & not possible o prevent
the formation of new microptastic partiches and thedr dischangs
Iriber the Bndrariment,

A with ary potsanous subsiance, i s the concentration that
riakes rricnaplastics kammful Ecologicat bests are mostly carmed
oul I aguaniurnd where animals are expoded o very high mi-
croplast|e concentrations. Sa bgh, in fact that sech conditions
ehis ri-Beeckir i natural emdrandments AL laac nat yet. This iz a
CCETIYION practioe w0 test extreme reaiions in shom time scales
— even Lhough xposure 1o low concentrabians can plso lead

b signilicant health Saoes with bonger time scales. Howewe,
the threshold coposntrathans far what okl be ponsidernsad 54 4
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safe ervironiment are not agresd an, Sa far, we anly kises that
concentrations of microplastics e globally rising:

It bz urlikedy that we will lind & way beoremave microplastes that
are alresdy ab large in aur natural watensays and sail. The anly
ey b Improses the situstion = 0 prevent microplastics frem
entening nature in the first place. Eficient waste managemant,
mecycling and tréatment of westewaster and urban starm Roao-
ding are efficent methods to rediscs micraplastic doncentrat e,

Hesw rraatarials and use af biodegradable plastics da not salve
these probilems; becaonse these materials only decompese in

ind it al sonditions, which de not ocour i ratuns., H o,
inAEvalions in malenal devalopersent ane expected,

The prablem aof where to store all th waste deseribed in the
‘ihat If soemario is already true. Madern wastewaber treabmeit
plants cam rerrye imare than 59% of mikcraplasties fram treatsd
waters. Microplasties from wastewater are rapped in sludpge —
haveevar, a single treatment plant sasily producss ters of thows
sanels of tonnes of sludgs every year Whene can we stoe such
huge ameunts? Currently, the sudge js re-used as landfill or
fertilizers in agricultue becauss it comaing valwable nutrients
Althioug b rerreved (rom wastevwater, the microplastics snier
naturevith the sidge instesd.

Eedirmentary archives recond changes in microplastic cancen-
tratian since the baginming of industrial plastie preduction. Re-
search rom this accurate dats demonsirates the huge increass
o cancentrabike folloelng the global incraase i tha production
rate of plaste mabérnial. The trends in microplasiic concentra-
thans m sedlirsent layars are pot increasing at the same ratein all
seclirmsentary amdrariments, &5 microplastic aoourmulation can
be d ulatee] by ralursl processes teking placs in specific geo-
fogical aystems Howeyes, the sediment archives do clearty show

leer cancentrations araund the 19508, when Industrial mass
praduction had just started, companed to significantly higher
armau s today fallowdng the exgpansntial growth in production
ol plastic mateslale

The mast cormmonly usad matenials are alss reflectad in the fma-
barials that ore faund in natural speiranrments. Bath in sails and
wiaters, the mast cormmenly found ratenals s thede nwed In
angle-use plasties and packaging matesials such as pobwet bayde-
e, palyprogytens and polystyrene, Esen i their densiby s less
thsam that ol water, these matenials dominate the plastic mats-
rlals found i sediments across water badies too,

This shess/s that oo actians ane closely rellacted in our emai-
recirtent and sugmests that auratiermpts to mitigate singhe-uss
plastics and Improve waste managemend — I suocessTully adog-
ted globally — will everitually lead bo décreasing mic roplastic
pancefibstions it the futune, But o rapldly this influsrics
woild unlold 18 not known,

Micraplasthcs ware Mlrst bsted &5 an emenging pollutant by fa-
rirse apdronments &2 early 85 the 1970, Forgatien for decadss,
lkedy elies te mcos urgent e viranmenial problems sech as DOT:
arnd thie receding oeome |ayr, it wias anly in 2004 that Richard
Thampsen infroduced the erm microplastics. Thompsan and
hves colbai e showsed that these particles were frequently
fasnd inswface waters of the Atlantic and that apdmal plankton
insgested thess senall plastic partbches. Thairfindings gave rize bo
the syaernatic resesch ta wnderstand the emdroomental s
relafed to microplastics, Blow 20 years ater, solemists do hove

& pood widergtanding of the saurces arnd behaulows of plastc
material in matura] rmatbiees as well as the poteritial health sk,
Mare research is still required ta understamed the rate of ecesys-
tam detericeation. This will help debermine the safe aoalogicad
L)kt | different apsiraniments wnd ecodystems (s

Fszalth risks rising from long-term-expasung, and sso measine
the efficiency of our actions te mitigate the impact af microplas-
tic pallution,

Buit there k2 hope.

Wehave anough knowledpe and understanding te motiates
biirman kind ta change sttt de and aur behaviour, Thens ane -
sitive enamples, howwe hive talved snvirenmeantal problams
ard managed to tackle azane depletion, decrease heay metal
pethitlan and reduce the number of disking and PCBS erinch-
ment in the tap predators. The quickly develaping knowledge,
public epinion and erndrofmental sdaonreness bas rapidly led to
legrlatian aisd sovsral interpovarmmental mitistboes té redisce
plastic uze, irmprave waste management and recyelling for 4
more sustainable fiure. The maderm research. thoueands of
schenirts and arganisations providing reseanch funding together
wilth pulbdle svareness e now made it sune that microplaica
are rot largetten again.

SOURCES

Lovnes, C 8 Souwt, & (2022}, Con microplastics faciate the emegence of inler
thouis-AReawnT oo of Thi Tolod Grvieonanaar, B33 Antale 53735

tfuang I, Mo, ), Yo, C, Wey F& B RQI04|, Microplasiios seacerbone dasm
damape and promais carcino perests folbeang lreer indection in mice; Ecotoncols
v anigd Enrovimeadil Loty 255 117117,

Flastics Lurnpe, "he ipt T
Workd O p-‘mlu far Animal Hialth

tvnesn e dpicha wo Eaee gy s
Fadar Delence; [HEY. Lppkni
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With my background bn pathaelogy, veterinary public
health and as the Bormer Foresight Lead at the World
Organisation foe Anirmal Health, 122e firsthand how ol
retatianship with natune, redaurce use, and wrbanization
chapes the emergence of infectious diseases. The 00
VID-1% pandemic was not a failure of foresight — many
Loananios had long predicied airbome oulbreaks, gren
past warmings like SARS, MERS, and avian irfluenaa
What wa clvodse today — wheare we build, hok we
privduce faod, amsd how we treal ecosysterms — directly
influences the risks we face tamarnow,

The study ectablishes a carrelation balbwean plastic
|.||.-Ilu.u'_r'| and Lives cancer incidence, indicating that

the combined eflects al micraplastics and pathogenic
infectians can exaceribate tiswe darmage and prafmaote
cancer-ralated pathways, highlighting acriticad pulslic
health concarm, There i growing discussion abaut the
combined effects of microplastics and pathogenic infec-
tans intenshying damage w organs thus enhancing Lhe
metabolic processes that lead 1o canoers. Thi reminds
me wihy feresight matters — nat just to anticipate known
risks but b challenge assumplions and explare hiddan
comnections, Thare = still 30 much o dsarn, rethink, and
pregare for as we navigate these carmplex health and
enviranmental challEnges,

Tiasna Brand
Faresight Practitioners

/_/

/
L ﬂl:l]*ﬁ_uﬂ AL T T




PARIS, FRANCE

45 | ik Foressght Report 2025

[WHAT IF...|

pvent
Trigge! EvEl

The end of Sergio,
the Al barista no one ever liked

by Jean-Laurent Cassely

Author & [ounder of Maison Cassely
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Paris, France, 2045

A conversation between Capu Cinoe, trend

analyst at Flat White Consulting, and Jean-

Laurent Cassely, specialist in lifestyle
N T . ; et I vel, the prophesied end of bistros never came bo pass. hwave
l: =nds and consumer behaviors _':" BapTIng of apps and management solutions ermerged — for payment
Sunday at the terrace of Bar ge Ig Fonfaine processing, scheduling, and inventory foreeasting far café and

tar oanerd. Useful, of osurse. But tha illusion of full aulematicn
quickly faded. The spectacular failure of Sergio, the A barista

installed in thousands of calés, shauld seree a4 a parmanent &
wactine against vwerly dystoplan, disembadied visians of secial '{

iNberactions.

SRS UTEIN R WE IE A Yes, Capu, s wonderful Back in 2025,

i Fantidng, and osoally the tervace s

packistl — It fesls [Lst (1Fs 2025, 8 few WL rert 210U eC-WEN DAY, ' . :

et alter the COVID-19 paridamic! e e M N BT e 3 Ao imiiny e =tlniane Atk
peapbe were predicting “':-' end of bistros! | . - | wwinery hawe peraonality, chasm, |

and & way with words — that's |
what riakes them unigue and
valuable, awan il tocday, they all I
go theough training at the Higher
Schoal of Zine and Cownte
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with the nostal gis ol younger generatbods
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That being dald, our chié have transformed. First, tobacco 2ales ame
netwd templeuly bannad, Aleohsl consunption s highly regulstad,
and water ia now filtened on-aite for safsty Lasthy, the word of
dambilbag, beming, ehd gartes of chancs undaiwant masiis
catmnlication in the 20004 Yat, desgiie gl these changes, ihe

French higve curigusly remained sitached to carlasn habits —scratch
cards, lwe tebedesd hores iacing, and, of course, he legendary
otinier-top conversaliang,
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Firsd, plisical retall tuly experienced & deckipe In iy
terviterial looterint, with a real apacalygae hitting enlie A% the game lime, most custome
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b line, but recre often than nat, hybrid
e technplogies taok aver, mimicking
hurman inlanaliansg and even
Imperlections,

That, to me, is the main lesson of the past two decac e
support human labor, make cur daily llves sasier, amde
exhausting of tedious aspects of social interactiong &

And ey pot farget, the number ol palés and bars e

3 75 : Cii wibia is currently negatiating a bank loan with my anad
) I'[E o rt
e 200,000 acatori o the 19604 It R ofgad A 1, a k). Howexer, the desire o gather in & place WIS Ol fE0ple temaios
1515 [:-:]I:'h-l W5 -|.1||t|,.,,,, (B ol 20,000 17 1035 ]u"l f ! b a fundarmantal buman nesd, By the way, Il Iuvemﬂﬁqrunnu,ﬂ.m a
. p A L Fa kL a = 4 = - r
L yines Lair:r' o ) - microdased pastic. Il rerminds ree of the baczy apapiti we deldta have back in

the day, lasting until the early howrs of the marnl ng',';"

@Bﬂﬂmfﬁﬂ(—\ T -

A =D w5



What's next for risk?

Jean-Laurent
Cassely,
Author and faunder

of Maison Cassely Camille Audet,

CEQ of Yuzzir - Divact
Insdiramee in Balgiam -
imerribrar of AXA Group
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“There's a noticeable revival of physical,
embodied moments — real-life
interactions that offer o counterpoint
to screen fatigue,”

gt

“Whether as o client or os an employee ‘
technology supports, accelerates,
and complements, but does not
replace the human guidance.”

'r _h-.-"'--- r I
. r J -—— L
P by : . .

“ r By 2045, the very act of geing oul has undergane a guiet
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i1 "
Technalagical and digital advancements related to artificial
Intelligamce are now part of oor daily Gees, and will be ever
iare 40 in the future, Shautd we therefore condider that the
reste af hurmans will lose i85 imgactance? The big question i3
Prvity Wi commibane technobegical progress while maintaining
Puman contact &5 FIECEsLAry.

translormation. The decling in alcohol consumptian and the ban
an smoking haven't led ta the disappearance of social life — in
fact, guite the oppesibe. The number of allercations and traffic
accidents linked to nightlfe has dropped significantly, 2nd yat
people continue to gather, proving that the desire for connection

ransoe nds ntaxication. = T

: ff/’ The compleity of clients’ neads ragaading thesr inkurance or,
"""""_le amns L""""E':'[ 33“_-""‘-'"'5 sense of puritanism, others ':I'!a"”'f'l | - rather, their dermands for simpbeity, along with the contexd
their appetite for intensity into fringe or underground siperiences. o Inwehich the client interacts with the insurance com pany, ana
Meamwhile, the mainstream has shifed toward mare balanced, e ali factors that call for a batance between digital and human
aften tech-enhancad forms of leiure, Apps and platforms sill S e S anta:
play arobe, but thera's a notlceable ravival of physical, smbadied [
promrents — real-lIle interactions that offer a counterpoint Lo screen | L The answer? Whether a5 a client o a5 an employee,
fatigue. = il = technology shauld support, accelerate, and complament,

r z bt nat replace hurnan guidance.

b short, the future of hanging out & hybed: safer, more mtentional, |
and still deaply human. | -
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RIYADH, SAUDI ARAELA

Thursday, January 13, 2050,
1:07 PM (Riyadh Time)

AL 107 FM, the Bghts hckered. Then, everything shut down.

Al
WARMED UP
HE
=  \WORLD?

BY GWENAEL FOURRE

Chief Operating Officer at AXA UK & Ireland

Acrass the warld, Al-managed power grids collapeed
simultaneously. In Elrops, homes froms as winter slanms
raged. In Saudi Arabia, caoling $¥siems Jadled under a 50°C
Ieatwiave, Hospitals lost poweer. Dats cenbers orashed.

Alrparts went aflline. Entire Cities wanl dary.

AL (s, 1t seermed ke o cybaratindk: Bul % erginesrs

scrambled o regain control, they Tound Sarmsething 1ar worse,

An Al-powered delenss system, originddly designed o detec
and prevent cyber threats, had evolved beyond i ariginsl
pararmeaters. |1 had identified human intarvention eelf as a

sacurity rsk — and locked esaryans ool

Within hours, radllions were in danger, And no one could stog L.

e
.'-.
;

;I-._-'- ..-I. 3 5%

Al-driven adlormation 15 al ready

avartaking hurman roles in critica
prlrasiriciune,

Al misalighment risks are well-
dotumented in cybersecurity
research,

Ghobal energy decentralization
15 already in motion to prevent
systemic failures.

20640

51 | itk Foressght Report 2025 #40 Foreslg bt ke pio i 2025 B3



EXCERPTS FROM THE LAST
NOTEBOOK OF LAYLA
AL-MANSOUR

Former Incident Responder,
Riyadh Al Security Taskforce
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LISBON, PORTUGEAL

[Hn 155, Lishon was qnce again seruck by ane; .m-,_l uzke B
of mapnitude 86 Once saam - becaise whiete the earth
“has tremibbed, it will remble agam Europeans had Sorponen
bt 30 years alier the catastrophic Lishon earthgquake
history repears iself On Movember 1 1735, rens of thousands
. ’ ‘ L b i tede-tsunamd - I
Liglwm ' 1
¥ A : A}
Plausibili - )
204E k ] X i
T [ [ .
e G a . |
origins, Iml rn_1.|g. wie b .Llw-"m grasp - |r.uu__J1. hv_-. i iy
* remain unpredicable. Poriugl, ke Greace, Baly, and Turkey .]
areven millennia: This risk iz further amplifiod by cther
tstnami-riggering phenomena such as '.l||l.'..1|'|||: BOEPINS
\'l (veswvivs Strombali, Eina Cumbne Yiegas and indervwarer
landslides. Theso uncertainties make suchevenas so desdly
[hiey are o rare thar soveal generations may pess withou

of |iwes were boar winhin hours in Porrugal and across
5 prone wy seEmic nsks. Hstorcal daci spanning oenpuries
r , 1m~...1-'.1x~'.-.nll>..- L>|:|1-|r-.1-f|h|- turkarg prodaoe
BY GAEL MUSQUET | i

un aml ’ Triggt‘:r event

thee Arlandic coasts of Europe, 1.|r|L.1 amf the Americas

pells s rhar major earthouakes ooour on @ scake of cenmiries |
hacker & metecrologist




July 18, 2055 - 7:00 AM
EBreathe in. breathe out?

A ponile awakening in caban 1337,
Ite sun fhers throigsh the Blinds
of my porthole. The ocean’s me-
tody b drowmed ot by the por's
early bustle, the saky sen brecse
mringhng with the kicken's
marning aromas. Today promisaes
o bz beaitifyl - yoEa, massages.
relaxarion for us parends. a river
excursion for the kids

July 23, 2055

Diwys pass inagondzing Bobo. Authorines on and are
overwhelmed. Consulares are unreachiable. Rxod and warer
are rapomed - no Bland can or will mke us in. Survivors on
land search for water, food, medical care, and safety. Makeshig
shehers bepin o dot the hiflsidies.

The news from Eunopa |s mo better Underaater cabbes have
been severed. Refineries. ports, and power stations have been
subrmerged Cadiz, Lishon, and Brest are unrecomixble,
Everywhere - devasanon and despadr We are reliving, on
ihe Arlaneic’s shores, what the Indians, Indonestans, [apanese, -
andd Chibaans coce endured. The separation fioam my children il
weighs on me. | have noowords left wo comdom my wife

Everywhere ook, | see prief, exhawstion, and fear.

July 15, 2055 - 12:00 PM

The muslc cuis off.
The intercom crackles.

The chptain and crew leoking aolemn
insEruict s g stay aboard - we are searing
sall earlier than planmed. Alb excursions are
canceled The deparure is shrupt, bur the
Cpaain resssures ws an earhoueake sonack
Lishon overnigh, and in four o, we may
b mmpacied by @ sunamd We will wait for
the shack wave o cross the oocan, distan-
cing ourselves from the coast w avoid floo-
ding and harbar whidpocts, Our children
are sell on ther cxourston. We can't reach
therm. Cur phomnes ring meessanty with
tsunami aleris The sirens from the port and
nearty oo send chills dosn cur spines,
Leaving &5 heartbreaking - Lam panibveed
with fear for my chikiren

i depaned from Antgoas and
arrtved overndght in Sams Lucla.
P years of sacrifcoes amd

savingzs led w1 this moment -
aur first cruise asa hmiky

Mighs falls, beingima wach iv the deep roar of
thie ocean poading agpdnst these fraple
island shores My legs buckbe under the
welght of terron Sibence dominares the ship,
broken ondy by sohs and cries

=

o
\... July 19, 2055 - Morning n—

alnce Lt night, we've been pasalyzed by the images
flashing across the news and social media. Thie festiee
miond §s gone Soime passengers desperaely oy oo resch )

Conditions onboard are worsening. =ome pussen-
ers have fallem il running our of medicanon foo
hypertension, haart disesse, and ansety disorders
‘What was meant to be a soothing gefaway has become
a fuming nighimare,

August 3, 2055
Two familiar voices. Two names.

Owr chililren’s voices over the radio’s st They are
alive @aking refuige moa shelier on Gros slers high
ground My relief s indescribable. My wite breathes
withown pain for the first tme i das,

Cur canby hoge: a lifeline crackling through the radio
waves of amateur aperators aboard our ship and orhers
nearby Volunteers from CEWN — Caribbean Emer-
gemcy and Weather Mot — work timelessly on land and
seq, conrdinating rescue effions and relaying survavor

Yoved ones on Land. We remain oflshore, aviodding the

# successve submer s that have ravaged the Cardh-
bean’s wdvllic shores, Docking 15 imipossible withouws ao-
thorization from the remnmndng apersble harbaormasters.
Thick smnke rises froam evary sland in sight. Dowmens of

ships. lke ours, swai chearance o dock. We miss our | July 20, 2055 names 1o desperate families. Coe by ane. they call oun Yet, s0 masch remains to be done - 56 many to rescue,
children The ship's internet & overloaded, and theres . missing persons. We lisen. hearns pounding, wiing w sn many natkons e rebuild o this vast soean of sufle-
o cell sgnal even from the upper decks. Wi lesern that miost Caribbean airposts and pores hive hear our children’s names Ting our joy feals small We remaim humbled by our e
L been swallowed by the tsumama, The fes sl functional ard tha of our chdldren
—— - are owerwhelmed by diverted planes and ships. Many

vessels wepent as fortunace a2 ours and sank i pons
- blocking access for rescue ieams: Worse siill, ships
: d carrying hazarchous materials — llammable gases, toxic
| chemicals - have unleashed pollution, fres, casuaities
' and ldely fatalittes The relenaless whin of hebooprers
5 1 ) ] gave us hope a frsy, but @5 clear we are not a proriey
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1 Ar nighaiall we hear distant explosons and gunfine
J The horzon s dark - oo strestlights, anly fames and
aminke drifieng with the changing winds The slands
= aeEm o have bost ebocimicity: SOl no news ol our children
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Gaél Musquet,
Metesrologist & hacker

The Universal Declaration of Human Byghis. Ariicle 3 sates

rvone has the rizht to like, Jibemy, and sacunty of pecson.”

This 15 a funciamental righe! Popadasons mast be informed, educared, and alerbed 1o
the risks they Bace The Unied Nations Office for Disaser Risk Beduction (UNDER)
upholds the sends Framewnrk. which servas a4 my reference: for mobilization

and prevencion. We dl have a rode o pday - from early chibdhood ro povemmenis,
includiss mayors, bistvess leaders, and educatonal institunons

Far 14 vears, the United Nations: throwgh UNESCE, has orgameed the CaribeiWave
exerckEe ane ol the Ergest Hunami p 3 didlls i rhe world With ove
SUCUHD participants expecied m 2 cise 15 3 model of iransparency
and a e for empowering populations, businesses, governmenis, and schods o
respond W masive disssters ke sunamis.

evond eclenaific and rechmeal work, we need the media and the colmeral world.
Poerry, lmeranare, music, cinema, and theater are powerful wools 1o smmulace the
irmsginatica We mis: make people dream, move them emotcnally, and inspire
rham 1o take acton Words alone are not encough — we must inspire peaple daily 5o
that when the dme comes, when disaseer srikes evenyne reacts mstinctvedy and
S0CHELY LNIEES I0r SUTV R,

“What makes a nation is not speaking the same language or
belomging to the same ethnic group: it is having accomplished
great things together in the past and wanting to decomplish
move in the fulure.”

Ersest Semmn
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What'’s next for risk?

Pierre du Rostu
CED of AXA Dipjital
Comrmercial Platfarm

Whike a t=umami akang the Atlannc coast riggered by
an earthquake in Lisbon is a highly undesirable and
unpredicrabbo scenaro, we should ol proacovely anii-
cipate and maigate the potennal consequences of such
a cataatrophic eve 3 VTImiC sAnategies. We
armly e b resks pne insurable and will cominue
ooy [ 20 by progy Iy n g comprehensive
approach that miegrates insurance coverage with lanpe-
scale preventi Measunes

Tradimonal insurance modeds, which ofien depend on
historical data, encounter substancial challenges as nsk
drwers pvolee, paniboularty due o climare change. Gur
AXA Dggital Commercal Plitiomm (AXA DEP enhances
msurance oiferngs by employing orwand-looking
miethodobegics, arubficial imelligence cAl) wols, and
extensne dara ses. For instance. real-aime satellie imas
gery facthtates dynamic risk assessments, allowing us o
pmepscanit wvilnerabde bulidings and vegedation m hgh-

:heﬂ e i-h:rseun:h h{.‘tl'u. |_..'|n1|:II.'I|J|.’|!' l_.q.nm [ h‘hL
saudies supparted by AR XL haghlighis the sgnificant
it of investing m resillence bef

a4 1% increase in msurancs penemation o -m.r.1|1un|.1.= in

a remarkahle 12-momith reduction in disaster recovery

timee. Thas under hat proactive spending and
Lanning for manigation lead o overwhelmingly

posaive ourcomes, Ulimacely, prioniszing prevention is

nit fust benedficial; it & crocial Bor protecting our clients

againet theever-evolving landseaps of rsks
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—— LONDON,
UNITED KINGDOM

The reclassification of psychiatric dissrders a8 “reveinlomnme-
tory spectrum disarders” by the International Classification of OF
senseg [ICD) is @ shockwave in medicine. For years, the prevalling
Balief from mary wad that mentsl lilpesses werne purely neumlogh
cal, driven by chemical imbalances, Howewver, decades of research
I imrmunapsychiatoy hawve proven that chranic inflammaticn of
the imimne system plays a central role.

Paychibalry takes & radica] L i Medications loge thelr monapoly,
Blesw treatment approaches emerge: anti-inflammatory deets, an-
sircitinental steess rmanagement, and limiting immune-disrupting
pollutants, Mental health is nelenger treated primarily with plils
or canfined (o personal circumstances — it beoomes o societal
imsue. The saparaticn batwesn a madical and a halistic approach
gives way o8 mdare orizantal relationship, & partiership bullding
a better future far paywchiatry,

Thase mast affected pave the way for this paradigm shift. Babin
i ope af them. Maw 21 years old, they were diagnosad two years
ago with a “tripelar disorder.” n 2035, Rebin can now confident by
aay thay suffer from a neurcinflammatory spectrum disardes. And
this changes evsrything. Babin joins 2 patient-espert program Lo
asgect the mpact of urban envirenments on inflarmmation and

Ly i i 8

PLAUSIBILITY
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Payehiatry, aften lagging bebined | now takes the bead in revalu-
tanizing healthcana: therapeutic drug e, immunesuppressant
treatrsents, and increased retaarch investment. Sknce 2010,
mternational studies have linked inflammatory markers and
auteimmunes diseases with bipolar disarder and schizephenia.
Despite a surge in stedies since 2019, a back of medical focus en
the impartancs of mental haalth may slaw down further reseanch
inta blalogical determinamts of mental bealth conditions, hinde-
ring changes In perception and treatment

Meamahile, since 2020, the Warld Health Organization and Euro-
pean public health and urban planning bodies have established
adirect causal link between urban stress and rising physical and
mmienta bealth issues. To preserce mental health, urban pallstion
studies set deal thresholds: PM2 alr quabity less than 10 pg/m?,
auerage nolde exposune less than 55 dB, and nighttime [Eght levels
bess tham 1 luy. However, as Europe, diven by glabal geopolitical
canflicts, invests mare in military expansion than ecalagical tran- .
sitban, achieving thess urban bealth goals becomes increasingly :
aut of reach. One step forward, three steps back?

ABNASIA:ORG



London, an autumn morning

Robin lifted theirtea tuumjlh_n-.#amﬂm the
comiorting bitterness of Feshly m.'epirdlsm Zrowin
on their baleony, Throwgh the glass window, they
watehed the streets of Londen bathed in s0ft moming
light. The alr was crisp and elear — nothing ke the
pniluted haze of their childhaod. Fas belaw, the city
hummed — not with chaee, but with a calm, rythmic
pulse of hurnan volces and electric transport.

was thelr mather's bisthday, She had Sugou-

mm hies fllness 20 years agg. ihm_fllmindﬂdh'.
wobin placed afinger into 3 ymltdmr.emtbe tn'blﬂt.!
A grean light pulsed, followed by 2 messAgES tR‘F:
/L. Mo slgns af infla i i p.réﬂtdp}:.,f
Asmmsnﬂﬂymﬁﬁﬂmmﬂw r i
their lips, This simple daily situal symbedized deca
af strugghe and transformation, .

bin had heen diagnosed with the same Tﬂdlﬁm
mmummmﬂr— mmm
disarder” or eyen “manic depresshon” in their grand-
father's time. Bul psychiatry, and the very undarstan-
ding of mental health, had changed dramatically.

.
.!h-h

<
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2045

A pivotal consultation

Robin sat acras

O Haelrn a paychlad

2040

A turning point

The year 2040 was a gama <hanger for Londersis, Ths
Eurcipean “E e negLilation Wik lenally adnpied,
offically recognin g Syaterm it PO LD A5 8 T
pudlat health threat Alr mo o light — once lgnomd
— yuere nigw ackpoadadped as primary factom influencing
is by marked A
five, palitical

sbrnalamy "

Az Tast, ihe merital fol = like the carbion reonodde-ladan
b ey cycled thraugly
I e epe SmeEed thea oo

Forywears,
higlance = medic: wuer DagEn & nadph,
Thory brad ot dered leaving tho oy, but d

drawbacks, Lons cu|Euera ibrancywad

thair well-being. R Ble lacked the medical Indrasirue-
tura they nivedid, and ther lowied Qres were :
inyiead of Heeing, they decided to transonm the city fsell

Joining an sdeacocy group: Aot foughl o hive uibai
|:||:|I|||r|r|'| neooSn apublic Health £ ik, Thsdr #fforts
culmminated in the prssing o

il neiplyborhead &

among the firstvoabinte

A radically redesigned urban micede | dean ransportation
draelic nofe reduction, preen hio trict |irmits o
nighiEime bg il potluTien. vishin

EVEl

mmESTIREd an eneriry thay Hes dght kst Simpliethings
bacarme posalble again — riding public transport, mesting
Irtendd o o puke. LiSe sxpanded.

Manic-depressive, bipolas, Eripolar, or even ryuum]n-
flammatory. .. Robin closed their eyes far a moment
— haw distant it all seemad now, Robin was aone of
those things snymore, perhaps never had been. Al
thuse labets had only hindered the understanding of
mental health as a spectrum rather than rigid boxes,
a5 a web of interconnected factors rather than mere
genetic ar traumatic predispositions. The struggle
ol the mast vulserable had lad to systemic change,
bensfiting the entire population, humans and all
living beings alika,

The song of a Eurasian bullfinch, pausing o grest
the blusberry bush on the balcomy, puiled them from
thelr thouphts, Over the years, dozens of species
had rerumed to nest in London, Robin remambered

“the lovebirds fram their childhood — "Six minubes

of Birdsorg 18 enough to lower yagr cortisel levels; o
poakest is bedter than o Lithiarm il their mother
used o say whenever a guest, surprised, discovered
the pair of hirds freely fiying around their Bridgeman
Foad apartment.

But neither their chirping nor Theralithe had been
enough to stop her from [umping sut the window,
desperate ta escape the cage of her psychasis, Like
[carus, she had bamed her feathers flying too dose.
ta-the sun In her manic highs, and nothing could
present pathological, earthly gravity from claiming
her life. It happered one year before the Expesome
Act, and Bobin had swoen that their future would be
diffarent.

They had been right. Today, life had never felt more
alive. Mot even miore intense manic episide —
because fo be alive didn't ‘

had mowings, but Robin

ABNASIA:ORG



Victoria Leroy
co-founder La Maison
Perchie

63 | AGA Foressght Report 2025

Living with Fire — Inside and Out

After years of wandering through a maze of treatments, |'ve watched lalbels pite
tp — firat symplom labels, then actual diagnoses. 'm ane of thase peopla wha
are “just really unlucky.” | live with epilepsy, bpslar disorder, and an autoin-
mine disease. The firdl twog ane both racted in the brain, yet ane s labelad meu-
rolegical @md the ather paye liatric — a divide that sull leads seme to geestion
the legitimacy of bipolar disorder sliogethar.

Creer timie, 1've gabned a desp understanding of my conditions — both scientifi-
cally and through lived eapariencs, But it wasim't until the Latast diagnoss — a
by inflamamatory arthritis — sormething cbicked. For years, my bipalar
disordear had avershadowed the physical pain. The symgtoms were brushed

edf s *adl in iy head ™ But this pew diagnests made i painlully cleas: my entine
by wias in dysfuncticn, setting off 8 chain reaction of illnessas,

When | discovered the wark of Prolessor Maron Leboyer, things finally started
bor ke sense — and feel a little less averwhelming. Her rasearch helped me
cep illness mot &5 alist of bowas to check o linear paths b follow, but &5 a conti-

ruurm of overlapping systems. That idea mirronad how | see the world isell

My bady is o five — just like the world around me. And it's na colmncidencs. A
thausand small actians bealp redeos chirome inflammation, just as every act aof
care matlers in & world buming taa fast to sustain life, Ermviranmental sctivists
cften ask: bove canwe not all be doing samething, when we krow both the pain
arel the cure?

Takee it fraan Lodmeans luing with three chirenic conditions: a diagross & just
tive beginning. Healing starts with acceptance. I've accepted mine — and tha
wiorld s, Exery day, | try to care for bath,

| dedicate this piece to every doctor who listened, who stood by me in the
flarmes, and to thode whose work makes my treatments possible,

Thee 2025 adithon of AXAE anmuel Mird Mealbh repen i
dicates a rlse in andiety sources, with 32% of individuals
reparting at laast é e mental health isses, and ower hat!
of yaung sdults classifled as either |anguishing or strig-
gling. In this context, tools for raising swareness and
proactive mental haalth management are eqsential.

Dr. Ali Hasan
Comrmercial Directar
Al ANA Health UK

SOURCES

What’s next for risk?

Menta] health conditions are comples; changes in maod, cognitic, and
behaviour i poor mental health are undarpinned by comples physiological
changes. Association betwesn inflammation and mental health conditions
have previousty been identified in seientific research. Changes bn bigomar-
kers, Including Infammatary changes, may be cassative, they also may b
segandany to poor mentad health, We still have a great deal to learn.

Wihat is chear, honwever, is that wider determinants of ealth are oritical in
rental illness. Ecomemic, soclal, and physiological factors can contribube to
rmental health — positeely and negatively. Reparted lewels of mantal heabth
conditions Bave been on the rise in recent decades, and are higher than
ever. Many aspects of moden Lile can be damaging to our mental health
—énamples Include sacial meadia, less ouldaat time, increasing Incomea
imegisality, and ulra-processed foods.

Corparations and communities have a crucia role o play in pretecting
againg paor meantal health and improving wellbeing. AL AKA we st for
hurman progress by protecting what ratters: the mental wellbeing and
happdness of thosse we care for matters the most

Rapantly, we have made concrete strides with initiatives Like the Mind
Health Index and the Sell-check Toel Future enhancements may Incorpo-
rate local data, such as air quality of naise levels, o pravide mare perdona-
fipad recorrmendations that censider one's “exposome” This peripective
aligrs with a ferward-leoking agenda where ndividual well-being and eni-
ranmeantal ransition chablenges converge ta imagine more resilient cities.

-
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srructure and ambition of this document.
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AXA Foresight Collection

Each year, the AlA Foresight Team pubilishes a forsand-looking exploration that
gatbers iInnevative perspectives on angedng secietal transformations, linking them
te the evabving landscape of risk and our core activities as an insurer.

Tha Fummare
i nigth
Ay
I
Pkl
The future of mnsd
Torsidrd Chisking Fmaith and wall-bisag

821 ]

Frogress Land: Ravigating Risk:

Thirzasgh feals of progrec B ekl c o porception
Credils:

Desigrs, Aok & Toor EQXhon: Coeorisieas

Photo & music credibs Mid Journey, Loopse G05),
Charles Dernaud & Cédric Denoacy
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