
Are YoU
Building a

VitaMin Or a
PainkIller?



Painkiller

I need this right now!

Vitamin

Sounds interesting...

User
Reaction Test 

01



Money
Response

02

Painkiller

Here's my credit card

Vitamin

Need to check budget



Time
Urgency

03

Painkiller

How soon can we start?

Vitamin

Maybe next quarter



Current
Solution

04

Painkiller

This is painful & expensive

Vitamin

Current way works fine



Decision
Speed
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Painkiller

Decides in 1-2 calls

Vitamin

Needs multiple meetings



Problem
Frequency
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Painkiller

Face this problem daily

Vitamin

Happens sometimes



Team 
Buy-in 
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Painkiller

Whole team wants it

Vitamin

Need to convince others



Value
Discussion

08

Painkiller

This saves us $X

Vitamin

Might be useful



Remember

09

If you're explaining why
they need it, it's

probably a vitamin.
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Are Yo
Building a
VitaMin    r a
Paink  ller?

A Quick Test to
Evaluate Your
Startup Idea


