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UNIQUELY BOLD

The concept for this book was formulated keeping in
mind that this collateral needs to stand apartin its

sector through attractive imagery.
This was achieved through the play of several elements

in the visual language.
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How to evaluate and
implement value based
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SECTION 1: Overview

OVERVIEW

TLDR

The Complete Scope

5%
of SaaS

businesses

already have some
form or iteration of
usage-based pricing.

OVERVIEW

M ost businesses
view usage
based pricing as
an acquisition
lever. Billing every
customer on usage
instance instead

of demanding
them to commit to
subscription plans
reduces barriers to
entry, and breeds
confidence for
adoption. However,
it comes with none
of the ‘revenue
predictability’
benefits the staple
subscription model
is accustomed to.
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INTRODUCTION

Introductlon

The Shift from
Capability to Value
based SaaS Buying -

INTRODUCTION

Software

pricing

evaluation

01
02
03

Pricing
model

Upfront
cost

Flat
free

Tiered
pricing
stacks

*
o

Who does it?

Slidebean | Skillshare

SproutSocial | Geckoboard

How it works

One-time fee charged
for on-premise software
installation

Customers are charged a

recurring fee, computed

against platform delivery
and maintenance
costs + overages

Groups sets of
features into plans.
Additional features
require upgrades.

Advantage

Typically works for
proprietary industries
requiring exclusive
software licenses

Simpler buyer decisions

Lower barriers to entry
and more opportunities
for upsell

Disadvantage

Does not account for
software upgrades,
no potential for
feature upsells

Negligible upsell potential
due to fixed pricing

Upgrades for smaller
feature buckets without
complete package

perceived as wasteful
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USAGE BASED BILLING

Whatis

usage based blllmg'-’

USAGE-BASED BILLING

Value metric
is a mix

of customers’
perceived value and
the intended price
point for a particular
product. This is
identified across
multiple rounds

of experimentation
and feedback loops
from customers.

Usage-based billingis  flexible, consumption-
based pricing model wherein customers only
pay for components and services used within a
defined billing cycle.

Traditionally, this monetization model is
adopted when a business has a clear unit of
measurement associated with how much of its
product or service a customer uses. But in SaaS
billing, this kind of pay-as-you-go pricing often
takes into account not just the rate of customer
consumption that matters, but also the value
associated with the product or the value metric.

value
metric

is a mix of customers’ perceived value and
the intended price point for a particular prod-
uct. This is identified across multiple rounds
of experimentation and feedback loops from
customers.

USAGE BASED BILLING

Data cloud Company Snowflake Inc.
Charges user basers based on computing
resources consumed

01 02 03

Snowflake pricing
Traditional data tracks actual usage Actual Usage
warehouses are inflexible
and pricing reflects the
need to presize

Eliminate ¢
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